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1.
INTRODUCTION

A named undergraduate award within the national HE Qualifications Framework requires at least one year of full-time study (ie minimum of 120 credit points), and almost all the undergraduate awards in the University's framework meet this criterion.

Students who complete less than this amount of study can already gain credit which can be accumulated towards one of these named awards.  However, in the context of widening participation/increasing participation/lifelong learning agendas, and/or to provide knowledge and skills updating and continuing professional development (CPD), many institutions (including the U of G) have introduced some smaller HE qualifications.  These carry credit volume and level which is less than that required for an award within the national HE qualifications framework, but as named qualifications, they are generally more motivating to students and more meaningful to employers than credit points alone.  Although  students do not receive one of the awards listed in the University Academic Regulations, they are, nevertheless entitled to some formal University certification confirming the credit they have gained.  This paper details the certification available to students undertaking shorter programmes of learning.

In  their guidelines on Credit and HE Qualifications (Nov 2001), the four credit consortia (CQFW, NICATS, NUCCAT, SEEC) report that there is no unanimity across the HE sector about the range and titling of these minor qualifications, but suggests that they should be based on the equivalent of half a year of full-time study (ie 60cps).  Thus many institutions have introduced University certificates and diplomas at each of levels 1 to 3 for students who have gained 60 credits.  Other HEIs have introduced certificates for even smaller amounts of credit, reflecting an increased interest in smaller 'bites' of learning for lifelong learning and CPD purposes. 

At the U of G, this is reflected in the recent discussions with the Partner Colleges about the need for students to receive recognition of small amounts of learning as part of  a ladder of progression, which have led to the approval of a suite of small qualifications for 'short courses'  (ie programmes of study up to 60cps)  at  Levels  0, 1,2,3 and M.  Such developments fit well with provision offered as part of NTIs, and proposed Summer Learning developments.  Shorter qualifications might also aid part-time recruitment and the marketing of part-time provision. For example, some Associate Students who currently enrol on single courses may be attracted by the opportunity to accumulate credit towards one of these minor HE qualifications.

 This paper outlines: 

· the U of G framework for short courses that lead to minor HE qualifications that harmonises with the University's existing named awards

· markets for such 'short course' awards

· relationship with other ‘short course’ awards

· details of  the types of 'short courses' that might form the 

University's suite of minor qualifications  


-     criteria for awards

-     approval and QA arrangements for such 'short courses'

· details of certification
2.  
A U of G FRAMEWORK which includes MINOR HE QUALIFICATIONS 
for Short Courses (existing qualifications shown in italics)

 Certificate of Credit




less than 30cps at any level


 Foundation Certificate



Min 60/max 90 cps at Level 0


 Foundation Diploma




120 cps at Level 0









(NB:  both Cert and Dip slightly

 different in current Regs)

 University Certificate of Professional

Min 30/max 60cps at Level 1, 2, 3


 Development 

 University Certificate of Continuing Education
Min 30/max 60cps at Level 1, 2, 3

 Certificate of Higher Education


120 cps at Level 1


HNC






150 cps (min  30, L2)


HND






240 cps (min  90,  L2)


Foundation Degree




240 cps (min 120, L2)


Ordinary Degree




300 cps (min 60,  L3)


Hons Degree





360 cps (min 90, L3)

University Certificate in Postgraduate 

30 cps at Level M

Professional Development







University Certificate in Postgraduate 

30 cps at Level M

Continuing Education






NOTES:

1. Short courses at level 1, or above, should be titled to reflect their role as continuing education or professional development qualifications.  To ensure University-wide consistency, criteria have been established for distinguishing between professional development and continuing education short courses as detailed below.

· The certificate in professional development should normally be used for study in a single subject discipline of clear relevance to a professional area/professional updating. 

· The certificate in continuing education would normally relate to study in a non-vocational area, or for programmes spanning more than one subject.

Both types of certificate will indicate the main areas of study through detailing the courses studied and credits gained

University Certificates of Professional Development and University Certificates of Continuing Education at both undergraduate and postgraduate level will need authorisation as generic awards by the Portfolio Working Group, and then listed on Banner 

2.   The current regulations for the Foundation Certificate and the Foundation Diploma will need to be amended.

3.   External examining arrangements will be needed for the moderation of standards for any credit gained at Levels 2, 3, or M, and also to oversee the process

3.
There are a number of identified markets for such short courses/ minor qualifications.  These include:

· students registering as ‘associate students’ and taking 1 or 2 University courses, for example, as part of CPD

· students taking accredited courses through the University’s Summer Learning programme

· short courses developed for particular client groups or particular sector/employer needs

· short courses developed through special initiatives e.g. NTI

· short courses developed as ‘stepping stones’ to major higher education qualifications

· students seeking additional accreditation for extra curricular activity 

eg. work-related learning, work placement etc.

· short course development to meet widening participation, lifelong learning 

· students taking extra mural/community/local learning programmes

· students attending and registered at the University for short periods of study, for example, Erasmus students

4.
Relationship with Other Short Course Awards

The University currently has a number of short course awards, including those offered  through EdExcel, and  leading to the BTEC Continuing Professional Development Certificate; EdExcel also offers Certificate of Achievement.  The new minor qualifications have been designed to be distinct from EdExcel Awards, however, it would be possible for a University of Greenwich short course to seek approval and dual accreditation with an EdExcel Continuing Professional Development Award if there were strong market evidence that dual accreditation would be beneficial.

The University of Greenwich Short Course Framework applies to all new awards, and at review existing minor awards would normally be expected to conform to the new arrangements.  One of the principal rationales underlying the proposed framework is to have consistency in short course awards offered across the University.

5.
TYPES OF SHORT COURSES

(a) School based:  one or more courses already validated and/or specially developed to meet specific market needs (sometimes brokered by  Partnership Division).  These may be  either
(i)  part of existing mainstream programmes or
(ii) be developed for a niche market and possibly drawn into mainstream programmes later as, and when, appropriate. 
 Such programmes may be offered as pre-programme tasters, or for CPD purposes, with certification as above where the requisite number of credits has been achieved.  They may be delivered by Schools, Partner Colleges, or a combination of the two.
(b) Partnership Division-owned:  some programmes might be developed and delivered by PARTNERSHIP DIVISION eg as part of Summer Learning provision, though the relationship with Schools as regards such provision would need to be negotiated with care.
(c) Collaborative:  bespoke 'short courses' developed for and/or in collaboration with external clients to meet specialised markets, and with the external partner named on the certificate.  These can be generated by a School (or more than one School), by a Partner College, or by Partnership Division.  They may be delivered wholly by the University or College, or in partnership with the client.

6. Criteria for Short Course Awards 

Short course minor qualifications have been developed as free standing awards and may not normally be used as ‘fall back awards’ for students registered on a major qualification but failing to achieve the requisite number of credits for a given award listed in the University’s academic regulations.

Short course awards may, however, be incorporated into programmes as an integral part of programme design, as is currently proposed in the case of Foundation Degrees.  Students will, however, be expected to register for their intended award at registration ie. Students will not be able to collect a series of awards en route to a major qualification.

Proposers of short courses should normally provide information relating to the relationship and transferability of credits gained through short courses to major University awards.

To be able to draw down HEFC funding short courses developed for a particular client must be capable of being offered to other groups.

Certificates of Credit              -
these awards have been designed to give recognition 
to students studying ‘small bites of learning’

University Certificate of
-
this award is for short courses offered in 

Professional Development 

a closely defined subject area linked to 



professional development

University Certificate of 
-
this award is intended primarily for students 

Continuing Education
studying short courses that span more than one subject area,.  Associate Students, students studying generic courses eg. through the Summer Learning Programme, or where the subject area is not appropriate to be titled professional development.

7.
PROPOSED APPROVAL MODELS and QA

(a) School based:  provided no external partner is involved in the delivery, or named on the certificate the host School should be responsible for  approval, delivery and QA.

(b) Partnership Division-owned:  approval to be the responsibility of a Partnership Division quality committee 

(c) Collaborative:  in the interests of consistency of approach, comparability of  

credit and QA, and speed of response to clients, the approval of collaborative short courses is considered on a university-wide basis.  This is dealt with by the University's short courses sub-committee linked to the Partnership Division Board and Academic Collaboration Committee. The process is as follows: 

· Host School, Partnership Division,  or Partner College and external agency agree to develop a new small programme of study (sometimes facilitated by Partnership Division)

· School/Partnership Division Quality Committee agrees, and School submits proposal using a simple standard short course proforma.

· School DLQ informs Short Courses sub-Committee, and submits proforma together with brief documentation about the proposed short course (partner, market, curriculum, duration, staffing and other resources, credit level, credit volume, title for certificate etc)

· Short Course sub-Committee considers the proposal by scrutiny of 

documentation, discussion with the relevant School DLQ, and sometimes meeting with external partner (where appropriate)

· Officer informs relevant personnel of result

There will also need to be arrangements for:

· an Award Board to confirm student completions (this is to ensure speedy notification of results to the client group (if results are processed through normal SAPs and PABs, there can be some delay in making the awards)  

· an External Examiner to oversee the process  of approval of moderation of results (ie NOT subject specialist scrutiny which will be the responsibility of the host School)

· Appeals 

· reporting on this collaborative provision to the Feb meeting of ACC
8.
CERTIFICATION (See attached models)
Certificates of Credit to be produced by relevant host School or by Partnership Division, with University logo and signed by School Director of Learning and Quality or Partnership Division Director.  

Certificates for the other minor qualifications to be produced by the SASS Office signed by the Director of the Student Affairs  (rather than the Vice-Chancellor), and to carry the University logo rather than crest, plus the logo/name of external partner (if any).

All these Certificates to be produced on good quality paper, and to be presented to students at regular local ceremonies organised by Schools and/or Partnership Division. 

LOGO

CERTIFICATE OF CREDIT

This certifies that 

……………………………………………………………..

has successfully completed a

University of Greenwich Programme of Study

and has achieved the following institutional credit

(name of course A) x credit points at level y

(name of course B) x credit points at level z

Signed by ……………………………………………..        

Date……………..

        School Director of Learning and Quality


OR  Director of Partnership Division
LOGO
UNIVERSITY CERTIFICATE IN PROFESSIONAL DEVELOPMENT 

(University Certificate in Postgraduate Professional Development)

or

UNIVERSITY CERTIFICATE IN CONTINUING EDUCATION 

(University Certificate in Postgraduate Continuing Education)

This certifies that 

………………………………………………………………….

has successfully completed a

University of Greenwich Programme of Study 

and has achieved the following institutional credit

(name of course A) x credit points at level y

(name of course B) x credit points at level z

etc

This programme of study  has been developed in collaboration with the *

……………………………………………..

Signed by ……………………………………………..         
Date……………..

       Director of Student Affairs
* to be included in a collaborative programme





































































































