
‘How Businesses use Situational Leadership to develop individuals 
and for them to develop others’ 

In this lecture John will give an introduction to the concept of Situational 
Leadership.  He will talk through a standard model which is used in and out 
of companies to help people on their own development and development of 

others in their environment. 
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Guru Biography 

• John Barraclough works as an Information Decision & Solutions Re-
gional Manager at Procter & Gamble. John studied Business Computing 
at Teesside University and obtained a 1st Class Degree in 2004.  Within 

that course John completed a Sandwich year at P&G where he worked 
in the IT R&D space.  John was offered a permanent position in P&G 

starting July 2004.  
• John has had varied roles in P&G.  He has spent 4 years travelling 

around Eastern Europe leading a team implementing SAP in countries 

such as Russia, Ukraine, South Africa, UAE, Latvia and Estonia 
amongst a list of others.  John then spent 3 years working on the P&G 

Tesco account implementing systems that delivered more insight for 
the remote business teams to drive P&G sales in specific stores.  John 
also worked and linked in with developing a dotcom strategy for West-

ern Europe connected with Retailer Websites. 
• John is now the owner of the Banking and Payment Solutions for 

Western Europe.  He has a team of 18 people who work on Acquisition 
and Divestitures along with Business Transformation development, 
servicing 250 people regionally.   
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