
‘The Key to Successful Project Management 

Through his presentation, Phil will focus on the skills and structure that Pro-
ject Managers will need to deliver projects, regardless of sector they are 
working in. 
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Guru Biography 

• FDM Group is the largest IT graduate employer in the UK and has 
launched the careers of over 2,500 IT enthusiasts.   

•  

• Phil Richards currently runs the Project Management Office service and 
is responsible for 140 consultants globally. 

 
• Having worked in a number of sectors, Phil has over a decade of ex-
perience working in a number of sectors from financial services and in-

surance to retail and training and development.  This has led to him 
delivering a variety of projects and programmes, from large learning 

programmes, to development of claims and underwriting systems soft-
ware. 
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ITMB Guru Lecture Series 2011-2012 
Lecture Host: University of Sheffield 

Live Conference through Nefsis 

School of Engineering 

For further info contact: 
Dr. Satya Shah -  ITMB Programme Director 

s.shah@gre.ac.uk  


