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 PART A 
 
1.   Discuss the philosophy of total quality management (TQM) and the difficulties that 

might be encountered in its application to construction work. 
[20 marks] 

 
  
 
2.   a)   Explain and discuss the concepts of ‘offer’ and ‘surround’ . 

[10 marks]  
 

     b)    Discuss the ‘4 P’s’ of marketing and how they contribute to marketing.   
 

[10 marks] 
 
  
3.      Discuss how you would develop and lead a successful team  

[20 marks] 
 
 
 
 

PART B  
 
4 a) Outline what you understand by the term ‘motivation’.  

       [5marks] 
 
 
   b) Critically discuss the importance of motivation at work and describe different 

 approaches that that can be applied.      
[15 marks] 

 
 
 
 
5. Describe the four types of culture identified by Handy and discuss the factors  that can 

influence the culture of an organisation.    
[20 marks] 

 
 
 
 
6. Discuss the importance of strategy to an organisation in 2006.  
 

[20 marks] 
 
  
 
 


