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1.  Describe the principles of the main Schools of Management Thinking and explain  
   their contribution to our current knowledge of management . 

(25 marks) 
 
 
 
 
2.  a)   Explain the content theories of motivation. 

(12 marks) 
 
      b)  Describe how you could use these to motivate employees. 

(13 marks) 
 
 
3.  a) Describe the functions of management as identified by Fayol and other 

 writers. 
           (12 marks) 
 

(b)  Consider these functions and explain which ones you consider to be the 
most important in management.   

   (13 marks) 
 
 

 
 

4. Distinguish between the formal and the informal organisation and explain their main 
characteristics.  What functions are served by the informal organisation? 

(25 marks) 
 
 
 
5. a) What is the importance of good organisational structure?  How does structure 

 relate to the overall effectiveness of an organisation? 
(13 marks) 

 
b) Define the terms ‘span of control’ and ‘scalar chain’ and discuss their practical 

implications for the effective operation of an organisation. 
(12 marks) 

 
 

 
 

6. Distinguish between the Traits and Styles approaches to the study of leadership and 
discuss critically the relevance of these approaches. 

(25 marks) 
 


