
[image: image1.png]R

w,,/‘
w"’ TS "
¢ /lll\\'o
\& 4 ‘ )V'\
fl

the

2 UNIVERSITY
of
GREENWICH





Learning and Teaching Strategy 2006-2011
September 2006
CONTENTS PAGE
	Section
	
	Title


	

	1.0
	
	Introduction

	

	2.0
	
	The Learning and Teaching Strategy

	

	
	2.1
	Aim 1:  Widening Participation and Student Support
	

	
	2.2
	Aim 2:  Flexible and Inclusive Learning Modes
	

	
	2.3
	Aim 3:  Broadening Student Horizons
	

	
	2.4
	Aim 4:  Employability
	

	
	2.5
	Aim 5:  Linking Learning and Teaching and Research
	

	
	2.6
	Aim 6:  Developing a Learning and Teaching Infrastructure
	

	3.0
	
	Key Elements Underpinning the Strategy

	

	
	3.1
	The Student Support Programme
	

	
	3.2
	Personnel Development Planning (PDP)
	

	
	3.3
	Flexibility in Learning Modes
	

	
	3.5
	Meeting the Needs of a Diverse Student Body
	

	
	3.6
	Internationalisation
	

	
	3.7
	Learning and Teaching Excellence
	

	
	3.8
	PLTs and the PLT Forum
	

	
	3.9
	Staff Development
	

	
	3.10
	e-Learning
	

	4.0
	
	Implementing the Strategy

	

	
	4.1
	The Learning and Quality Committee 
	

	
	4.2
	LEAP
	

	
	4.3
	Staffing Infrastructure
	

	
	4.4
	The Education Development Team
	

	5.0
	
	Linkage to other University Strategies

	

	6.0
	
	Evaluating Impact and Measuring Success

	


LEARNING AND TEACHING STRATEGY 2006- 2011

1.0
Introduction
The University’s mission is to 

‘provide high quality education, research and enterprise for international, national,  regional and local communities’

The new Corporate Plan currently under development includes the objectives of:

· enhancing the quality of learning and teaching through providing innovative programmes
· ensuring that students are supported to become active in the application of their knowledge and skills
· offering programmes of study which enhance opportunities for graduates to obtain relevant employment and become lifelong learners
· attracting and retaining students and staff from a wide range of backgrounds and promoting equal opportunities for all

The Learning and Teaching Strategy for 2006-11 builds on the previous Learning and Teaching Strategies 1999-2002 and 2002-2006 and relates closely to the corporate objectives for the planning period 2002-2007, current institutional priorities and other related strategies, as well as to the range of external drivers affecting higher education.  
The Strategy builds on the University’s strengths in supporting a wide range of learners.  It places the student at the centre through adopting the student life cycle as its guiding principle and the development of actions to support students at each learning stage. A crucial aspect of the Learning and Teaching Strategy is the extension of student horizons, problematising knowledge and valuing critical awareness as a personal quality.  
The Learning and Teaching Strategy identifies six key aims consonant with University mission and objectives; these aims build on the University’s Strategic Framework for Learning and its emphasis on information, learning facilitation, personal tutoring and assessment. It draws on the experience of the last strategy, both successful and otherwise, to maintain an element of continuity, while also seeking to provide greater clarity and ownership, ensuring that the Strategy is central to achieving key corporate objectives and underpinning a high quality student experience.
The Learning and Teaching Strategy recognises the diversity of student needs and the need to promote standards rather than standardisation, acknowledging that diversity exists between Schools and also between partners offering University of Greenwich awards.  It thus aims to support closely the University’s devolved approach to quality assurance and the key role that Schools play in processes of quality assurance and quality enhancement.  Its major emphasis is on learning enhancement and a continual improvement in the learning experience.  It places a particular emphasis on the appropriate use of new technology to support the learning process and the way in which that technology can facilitate communication in local, national and global areas and support new delivery modes.
Key principles underlying the new Learning and Teaching Strategy are a commitment to:
· Recognise the diversity of the student body in character and needs through fostering a range of approaches to learning and teaching

· Develop student support through the Student Support Programme to impact at both undergraduate and postgraduate levels

· Enhance staff development in learning and teaching
· Provide facilities for the sharing and implementation of good practice 
· Support learning and teaching innovation through making available learning and teaching and project development funds

· Ensure that all collaborative partners are enabled to take advantage of, and respond to, the University’s learning and teaching strategy

· Promote the ongoing development of the Greenwich Gateway Portal to provide a comprehensive communication tool and a facilitative infrastructure for learning support

The Strategy also responds to the changing student market and the increased demand for flexible education and high quality teaching and support, in the context of variable fees.  It also aims to address key challenges facing the University, including student retention and recruitment, and the need to provide targeted support to particular groups of learners.
The Strategy has six aims:

Aim 1
To develop approaches to learning and teaching that recognise and support the needs of a wide range of students, enabling them to participate and succeed, to reach their full potential 

Aim 2
To provide modes of learning and assessment for students which are flexible, responsive and inclusive

Aim 3
To equip students with a sound set of personal and professional skills and broaden student horizons through offering an internationally relevant curriculum
Aim 4:
To develop students’ skills, knowledge, attributes and abilities enabling them to secure, and be successful in, their chosen area of work

Aim 5:
To develop a relationship between learning and teaching and research, including pedagogic research, and enhance the skills of academic staff as practitioners

Aim 6:
To provide an appropriate infrastructure to enhance and support learning, teaching, and staff development

Each has a number of supporting objectives, operationalised through a set of activities, which aim to achieve these objectives over the next five years.   Underpinning the Learning and Teaching Strategy are a number of key elements and initiatives seen as essential to achieving the aims, objectives and activities identified.  Development in these areas will be crucial in contributing to the Greenwich learning experience.  These are:
· The Student Support Programme
· Personal Development Planning

· Flexibility in Learning Modes
· Meeting the Needs of a Diverse Student Body

· Internationalisation of the Curriculum
· Learning and Teaching Excellence

· The PLT forum
· Staff Development

· e-Learning

The Strategy will be kept under regular review and progress towards achieving its aims will be monitored through the Learning and Quality Committee and School and Office ARPDs. Schools will be encouraged to develop their own learning and teaching strategies which underpin the University Strategy and reflect the particular circumstances and needs of their component disciplines.
2.0
The Learning and Teaching Strategy
The University places the student at the heart of its mission and is committed to providing a high quality learning experience for all students.  This central aim is sustained by good teaching and a commitment to support and enable all students to reach their full potential through providing a high quality learning environment and learning facilities, innovative approaches to learning, teaching and assessment and a wide range of opportunities for student to participate in employment-related learning.  The Learning and Teaching Strategy adopts the student life cycle as its organising framework proposing a series of aims, objectives, and actions that support students from pre-entry through to graduation and employment and further learning.

The University aims to provide a distinctive learning experience for all Greenwich students through provision of an intensively supported learning environment making maximum use of new technology to support learning.  Exploring and exploiting the potential of the use of ICT is a key underpinning element in enhancing learning.  A separate e-Learning Strategy has been developed to develop aspects of the Learning and Teaching Strategy.  The use of e-learning is based on an awareness of its potential to enhance the flexibility with which students learn and to meet the requirements of a diverse range of students with varying needs.

The Strategy thus builds on the University’s strengths in supporting students from a wide range of backgrounds, providing a strong added-value learning experience and enabling student success.  It places a particular focus on the development of approaches that build on existing strengths through staff development.
2.1
Aim 1: Widening Participation and Student Support
To develop approaches to learning and teaching that recognise and support the needs of a wide range of students and enable them to participate and succeed, to reach their full potential 

Supporting objectives

1. To develop learning and teaching approaches to ensure that widening participation initiatives are linked to student success

2. To provide specific and targeted support to particular groups of students to support retention

3. To provide effective learning support through the Student Support Programme to meet individual student needs

4. To develop an inclusive curriculum and appropriate pedagogies to support the needs of students with diverse educational backgrounds

5. To provide effective mechanisms of student support for all students, including those with disabilities

6. To develop effective partnerships with Partner Colleges, other partner institutions and employers in enhancing access to, and participation in, higher education

This aim underpins the University’s strong record in widening participation, regional and local recruitment, good partnerships with schools and colleges and a well developed
Partner College Network. It addresses the key corporate aims of attracting and retaining students from a wide range of backgrounds and enhancing the quality of learning and teaching by ensuring student support which enhances the capabilities of students and assists them to fulfil their potential. A distinctive element of the Learning and Teaching Strategy is the Student Support Programme, whose major emphasis is creation of a strong student experience.

Activities

The main activities in support of this aim will be to:

1. Develop a revised Student Support Programme with clear objectives at each level

2. Establish an agreed retention policy and strategy

3. Support a series of Student Support Programme and retention projects to pilot and trial learning and teaching innovations and further develop good practice

4. Hold a series of staff development workshops on the implication of SENDA (2001) for learning and teaching

5. Establish learning enhancement activities with partner institutions through a structured and bilaterally agreed programme of activities

6. Establish a range of pre-entry and on-course support programmes for student retention and success through the Summer University, induction, drop-in skill centres on each campus and one-to-one support 

7. Raise student and staff awareness of the comprehensive learner support programmes available and ensure these are co-ordinated and effectively communicated to both staff and students

8. Encourage the sharing of good practice through the Learning and Teaching Good Practice Website and through joint work with other HEIs

9. Consider the implications of the results of the University’s own Student Satisfaction Survey and the National Student Survey and to develop annually updated action plans

2.2
Aim 2: Flexible and Inclusive Learning Modes
To provide modes of learning and assessment for students which are flexible, responsive and inclusive

Supporting objectives

1. To support flexibility in the pace, time and mode of learning and in range of programmes and awards enabling students to access learning appropriate to their needs.
2. To develop new and innovative forms of delivery of learning and teaching (e.g. through blended learning) which enhance the flexibility with which students can access programmes of study
3. To create an enhanced learning infrastructure which allows the University to identify, encourage, support and disseminate innovative good practice in learning and teaching
4. To develop new sources of information and new ways of presenting and accessing material which makes learning more accessible for a broader range of students, making particular use of e-learning and blended learning approaches
5. To provide conditions for students which enhance their retention by being responsive to their needs as learners

6. To develop assessment strategies that respond to different student learning styles, enabling students to demonstrate capabilities in a range of areas

7. To develop linkages between University strategies to the benefit of the student
These objectives should be seen in the context of the globalisation of Higher Education and advancements in communication and information technology in all areas of life.
The University’s policy to ‘To attract and retain students and staff from a wide range of backgrounds’ has created the need for greater flexibility in curriculum design and course delivery, accompanied by innovations in learning and teaching practice. Through its e-Learning Strategy ‘the University seeks to support the development of e-learning and to embed this into its learning and teaching policy and practice to support students and improve the management of learning’. Students are often managing their studies against a backdrop of work, family and other commitments, and flexibility allows their participation and fosters their success. Flexibility in learning and teaching also underpins the University’s desire ‘To engage with local and regional communities, and to provide services which meet their needs and encourage participation in University activities’ while also seeking to widen its international activities.
The focus on flexible provision links closely to the developing national context. At the National level the QAA Code is based on the key principle that ‘collaborative and FDL provision, wherever and however organised, should widen learning opportunities without prejudice either to the academic standard of the award or the quality of what is offered to students’ (Section 2, September 2004).  This includes both flexibility in the timing and pace of learning, and also flexibility in modes of delivery, creating programmes that contain a ‘coherent package of resources that can be accessed in various ways’ (Philips et al 2004).

Flexibility will be developed through two main foci: first, an emphasis on flexibility in learning modes and student choice and second, through developing learning and teaching approaches that respond to the diverse needs of the student body.

Activities

The main activities in support of this aim will be to:

1.  Develop, through work with the HE Academy/Leadership Foundation Change Academy and through other means, strategies and mechanisms to build an infrastructure appropriate to a devolved quality enhancement system

2. Further extend the involvement of staff in blended and e-learning using CeLTT
3. Develop an annual mainstream learning and teaching conference which encourages sharing of good practice in innovative and flexible forms of delivery. 

3. Develop the Greenwich Gateway Portal as a mechanism for providing comprehensive access for all students to a range of materials and facilities to support their learning

4. Encourage the use of innovative technologies, such as the use of blogs, video-streaming, podcasts etc., exploiting those technologies with which students are already familiar

5. Develop stronger induction programmes to create the right conditions for students to begin their careers as learners in HE

6. Create for every undergraduate and postgraduate taught programme a course in the first year/term of study which embeds attention to the student’s learning needs in the delivery of the subject 

7. Develop a range of flexible part-time programmes in terms of study, delivery modes and qualifications

2.3
Aim 3: Broadening Student Horizons
To equip students with a sound set of personal and professional skills and broaden student horizons through offering an internationally relevant curriculum
Supporting objectives:

1. To enhance the student’s access to the fundamental concepts, structures and principles which underpin their areas of study

2. To encourage a reflective and critical approach towards academic study and, where relevant, professional development

3. To promote an active sense of engagement with the relevant subject matter so that the student takes ownership of the processes of learning and becomes progressively more creative in the application of knowledge and skills

4. To encourage an appreciation of the role of scholarship and research in advancing knowledge and the ability to deploy appropriate procedures of analysis and enquiry

5. To extend horizons beyond the familiar, drawing on international perspectives to enrich understanding and as appropriate the professional application of skills

6. To establish communities of discourse to strengthen the student’s identification with his or her discipline and to facilitate the interplay of ideas and experiences

7. To cultivate a range of transferable skills which include oral, written, ICT, time management and team-working skills, all of which contribute to academic well-being and employability

These objectives have been framed in the context of the University’s current institutional objectives: ‘To ensure students are supported to become creative in the application of knowledge and skills’ and ‘To enhance the quality of learning and teaching through providing innovative programmes that take into account advances in knowledge’.
Central to this aim is a model of the learner which emphasises the importance of the student’s evolving ownership of the processes involved in academic study and professional learning. This commitment informs the way in which teaching methodology is shaped, the teaching environment designed and degree programmes structured to facilitate the student’s journey towards intellectual autonomy. This model recognises the significance of the imaginative dimension in higher level study, an emphasis highlighted by the Higher Education Academy (2005):
‘Underlying our strategy for engaging higher education is the belief that being creative is present in all disciplinary learning contexts…Creativity is an integral part of being a historian, biologist, lawyer, engineer or a teacher in any other subject’.
Internationalisation of the curriculum and Personal Development Planning (PDP) are key means whereby this can be achieved.  An experience of the international dimension is seen as one amongst a number of ways of challenging students to explore the ‘taken-for-granted’ and to view their subject matter from different perspectives.  Over and above the design of the curriculum, PDP provides an important mechanism for developing the student’s ownership of their own learning.
Activities
The main activities in support of this aim will be to:

1. Promote Personal Development Planning (PDP) as the principal mechanism for enhancing the student’s ownership of learning/professional development;  the identification of personal goals, and the monitoring of performance

2. Enhance and strengthen the role of the Personal Tutor for supporting PDP, student reflection on learning and the establishment of personal goals
3. Encourage tutors to model the processes which contribute to academic enquiry and debate through the analysis of their teaching styles, modes of interaction with students, the nature of assignment feedback and the level of scholarship invested in teacher input.
4. Support staff development activities designed to promote teaching methodologies which are concerned with active and reflective engagement with learning; the imaginative and ‘blended’ use of ICT for learning and teaching; discussion in small and large groups, and critical appraisal, drawing on and sharing good practice as appropriate
5. Support programme teams through approval and review to examine and evaluate the ways in which their programmes make progressively greater demands in terms of levels of analysis and synthesis and support the student in moving towards increasingly independent forms of study.

6. Support initiatives which enable staff to extend their academic/professional horizons through international experience, and which bring our students into direct contact with overseas students
7. Maintain and develop the appointment of Principal Lecturers for Teaching Excellence (PLTs) with a view to their stronger deployment in a staff development role across Schools

8. Provide all staff appointed to academic posts with appropriate induction about teaching and assessment in HE
9. Support new staff in gaining a teaching qualification (the PGDipHE or PGCE PCET) within three years of appointment, if they have not already done so 

10. Facilitate scholarship and research supportive of current and future teaching roles through the allocation of resources for which individuals/departments can bid
11. Support initiatives which provide opportunities for students and staff to contribute to, and benefit from, the wider educational/professional community 
12. Strengthen the partnerships between the University and external agencies/ professional associations

13. Develop teaching environments that allow for the flexible use of space, resources and technologies to support learning, achieving a balance between overall needs and specialist requirements

2.4
Aim 4: Employability

To develop students’ skills, knowledge, attributes and abilities enabling them to secure and be successful in their chosen area of work
Supporting objectives

1. To provide enabling and supportive curricula and pedagogies that help students to develop and fulfil their potential
2. To develop students’ critical reflective abilities, empowering and enhancing their engagement in lifelong learning

3. To raise the awareness of students to employability issues, through the use of personal development planning and other mechanisms
4. To embed employability in the delivery of learning and in pedagogy, developing curricula which enhance student prospects and respond to employer needs
5. To enhance students’ understanding of, and preparation for, the world of work
6. To provide opportunities to develop and integrate employability and enterprise
7. To develop in students the confidence and capacity to move into, and within, the labour market with ease
8. To develop strategies to involving students in the University’s regional and local communities
9. To develop ways to accredit student achievement through a range of representational, ambassadorial, voluntary and employment-related activities
10. To strengthen industry employer links and provide increased opportunities for students to get involved in placements

11. To produce flexible graduates with the capacity to play key roles in organisations, and in their transformation in the face of change

Employability is a focal part of the new University Corporate Plan which sets the objective of encouraging all three-year University of Greenwich undergraduate programmes to include work or work-related experience. A major aim is to develop employability as an integral part of courses and programmes; this links closely to the enhanced emphasis on employability and enterprise by HEFCE and the HE Academy and on the University’s developing range of Foundation Degrees with strong work-based elements.  A wide range of approaches have been adopted in the sector to enhance employability  with a strong focus on developing understanding of employers’ needs and supporting students least likely to find employment
Creating graduates with a strong set of subject-related and transferable skills relevant to employment is a key aspect of University mission, with the aim of offering programmes of study that equip graduates to obtain relevant employment and become lifelong learners.  The Learning and Teaching Strategy provides a vehicle to further develop the employability and enterprise skills of Greenwich students. 
Activities

The main activities in support of the aim will be to:

1. Develop an integrated, strategic approach to employability issues across the institution 

2. Develop programmes of study that foster the integrated development of intellectual skills and personal attributes which enhance employability, e.g. intellectual flexibility, self-reflection and critical awareness

3. Identify systematically the potential array of approaches for explicitly enhancing the employability of students

4. Provide students, wherever possible, with experience of work-based or work-related learning, identifying opportunities in each degree programme

5. Place an additional emphasis on employability issues for those groups of students identified in First Destination Statistics as being less likely to secure employment

6. Provide a range of opportunities for students to gain real experience of the workplace through work placements, graduate placement schemes, small-scale consultancy projects for employers, student tutoring, mentoring, ambassador work, etc.

7. Identify an agreed set of learning outcomes for career development and employability to inform curriculum and course development

8. Work closely with Careers staff in the Office of Student Affairs to explore ways of incorporating career management into programmes of study

9. Work with the Students’ Union and Job Shop to develop opportunities for students to reflect on and gain recognition for voluntary, community and part-time employment

10. Extend opportunities for enterprise and employment-related work through the Summer University offering ‘Start Your Own Business’ and Enterprise modules

11. Promote placement schemes such as the Shell STEP programme

12. Increase work with employers to identify and secure flexible work placement opportunities for students 

13. Develop more bespoke courses for private and public sector employers, including short post-experience courses, some of which might be work-based.
2.5
Aim 5: Linking Learning and Teaching and Research

To develop a clear relationship between learning and teaching and research, including pedagogic research, and enhance the skills of academic staff as practitioners

Supporting objectives

1. To enrich the curriculum through developing the capacity of staff to link it systematically and creatively to research, advanced scholarship and professional practice

2. To encourage students to engage more effectively with research through ensuring that students are referred to up-to-date research through the use, for example, of real life case studies

3. To inculcate in students a conception of themselves as researchers, scholars and enquirers and develop in them research skills and recognition of the importance of evidence-based practice and use of research information

4. To extend and consolidate the use of pedagogic research across the institution in order to enhance learning and teaching and promote the sharing of good practice

5. To maximize the exchange of good practice in learning and teaching between academic staff across all Schools in the University

6. To enhance communication between all categories of staff involved in supporting student learning and expand opportunities for them to develop appropriate knowledge and expertise

7. To develop systematic links between departments in the University and the relevant Subject Centres of the Higher Education Academy
8. To build the University’s capacity to access external funding to support learning and teaching and to have a broader presence in inter-institutional activity in this area 
This aim sets out to produce in all academic staff an integrated and seamless relationship between that spirit of enquiry and its communication to students, so that each regards him or herself as much as a reflective practitioner in terms of their subject discipline as they do in the transmission of the world view it represents to others.  This makes pedagogical reflection an extension, and an integral part of, their role as a professional scholar and researcher.  
Although advanced professional practice is usually assumed self-evidently to relate to teaching, and scholarship is seen as essential to teaching at HE level, research is often assumed to be narrowly limited to a contribution to content and, sometimes therefore, also seen to be largely irrelevant to students, especially in more vocationally oriented institutions.  Not only can research be deemed to play a far more complex set of roles within pedagogy, but it might even be deemed to be vital to all pedagogy in an HEI.  This aim is to foreground a rich approach to utilizing research within teaching through making discipline-based research, scholarship and advanced professional practice all part of a single holistic endeavour in its contribution to content, where appropriate, but also to delivering to students the very fundamentals of a discipline or form of professional practice and to reflection on how best to achieve this.  

The University recognises that the effective co-ordination of teaching and research is important in underpinning high quality teaching, course development and currency of curriculum content.  The aim is to provide students with both an understanding of that spirit of enquiry which is a defining feature of all high quality university programmes, and with more informed and effective teaching of the fundamental research methodologies and approaches underlying subject disciplines.  The promotion of excellence in learning and teaching is a key underlying element.
Activities

The main activities in support of the aim will be to:

1. Promote, through staff development activities, an understanding of the varied ways in which research can contribute to learning and teaching
2. Develop the capacity of staff to reflect on their own practice in teaching and in supporting learning through a range of educational development projects, and encourage publication of the results in a variety of pedagogic fora 

3. Further develop the activities of the PLT Network and, through it,  promote the significance of links between teaching and both pedagogic and subject-based research
4. Audit the extent of pedagogic research across the institution and, where feasible, to develop a regular symposium to publicize that research to all staff

5. Create additional staff development opportunities in learning and teaching that involve all categories of (and not merely academic) staff, publicizing these opportunities widely 
6. Ensure that, through the approval/review process, programme teams are encouraged to build on the complementary relationship between scholarly activity and research and curriculum development and delivery.
7. Encourage all subject groups within and, wherever possible, across departments to engage with Subject Centres and the work of the HE Academy

8. Identify the range of forms of external funding available to the University and its staff to support learning and teaching, and develop strategies to access this

2.6
Aim 6: Developing a Learning and Teaching Infrastructure

To provide an appropriate infrastructure to support and enhance student learning, teaching, and staff development


Supporting objectives

1. To develop a learning infrastructure that is accessible, of the appropriate standard, and attractive to students from a diversity of educational backgrounds, with a range of learning styles, and a mix of on- and off-campus study and attendance patterns
2. To establish a student support infrastructure which helps students to overcome any personal, learning and financial difficulties that may impede their ability to complete their chosen programme of study successfully
3. To provide a learning and teaching infrastructure that supports and facilitates teaching staff to teach and assess effectively; develop curriculum; integrate their scholarly and research work into their teaching; and manage their administrative workload
4. To offer a staff development infrastructure that empowers all staff to fulfil the full potential of their individual and team roles in the successful delivery of the Learning and Teaching Strategy.
Responsibility and accountability for the infrastructure supporting learning, teaching and staff development is spread across, and between, Schools and Offices. The preferred University model is to locate as much as possible within Schools and Departments close to the market place and point of delivery. The challenge for an effective learning and teaching strategy is how best to build on this model, whilst at the same time ensuring that the University has a critical mass of pervasive and coherent supporting infrastructure. 
The aim is to create an infrastructure capable of supporting diversity and creativity, and contributing to the development of a distinctive, strong and cost-effective University, with a clear educational and social ethos. Excellent communication and clarity of roles and responsibilities, allied to team working, may be seen as essential pre-requisites.  Staff development and the creation of effective staff teams are central to achieving these objectives.

Activities 
The activities to support the development of an appropriate infrastructure fall into three distinct groups related to learning, teaching and staff development.
Learning infrastructure 
1. Continue to develop the Drill Hall Library as an exemplar of a flexible, open access, multi-skilled and supported learning space, which is capable of accommodating a diversity of learning and teaching approaches, including individual and group study, and provides access to a wide range of learning support resources, expertise and facilities.

2. Bring the Libraries at Avery Hill and Maritime Greenwich up to a similar standard, with due regard to the different balances of types of provision that arise from the particular mix of subjects and facilities available on each campus

3. Exploit to the full the potential of the Greenwich Gateway Portal to bring together student access to the information and services contained within relevant systems to support their learning.  This includes access to Banner, the Library System and VLEs (WebCT, CMAT, ENGWEB, etc). This approach can facilitate and support the distinctive University of Greenwich identity, communications, and the development of learner communities on and off campus

4. Develop and implement a virtual 24x7 student learning enquiry, referral and support service, which is effective for students irrespective of where they are working – on/off campus, at work or in another country

5. Provide wireless zones across communal areas within campuses to extend the range of learner-enabled environments available to students, and allow them to choose where to work

Teaching infrastructure 
6. Develop equipment specifications for pooled and specialist teaching and meeting rooms which reflect the changes in educational technology required to support the blended learning and teaching approaches used across the University, implement them and ensure that the appropriate support infrastructure is in place

7. Provide campus-based facilities to support experimentation in, and showcasing of, innovatory technologically based approaches to e-learning

8. Further develop timetabling models and practices to support the requirements of Schools and Departments, increase flexibility in space utilisation, and keep students and staff informed.

Staff development infrastructure
9. Further develop the staff development infrastructure which supports the delivery of the Learning and Teaching Strategy through establishment of learning and teaching teams and further development of the PLT network.
3.0
Key Elements Underpinning the Strategy
The following key initiatives and elements are essential to achieving the aims, objectives and activities identified:

3.1
The Student Support Programme
The Student Support Programme aims to create a supportive culture for students, enabling them to recognise the need to develop academic, critical and reflective skills; it will operate at all levels of the undergraduate curriculum. Students come to the University with different sets of skills and capabilities: an important part of the Learning and Teaching Strategy and the Student Support Programme will be supporting students in identifying their needs and accessing the various support systems available.
The Student Support Programme will engage the whole student experience, covering both learning and teaching and wider student support.  A major aim is to ensure that strategies are in place that sustain all students and that link all aspects of the student experience, covering both academic and wider pastoral and personal support. 

The Student Support Programme will identify a generic set of desirable student attitudes, skills and competences that can be adopted and adapted by all Schools. It will also place emphasis on the importance of valuing students and their experience of studying at the University, and the significance of student interaction to develop learning, challenge ideas and create mutual respect.  Schools will identify the most appropriate personal and pastoral support systems for students in the context of their curriculum and programmes.

The Student Support Programme will be of key importance in shaping the Greenwich student experience, through providing engagement with a community of learners, support for personal development and the development of leadership skills.  The aim will be to develop well rounded students who can be active members of society.
A key aspect is the focus on student guidance and on enabling students to understand the interconnection between different parts of the student support system and to access appropriate types and levels of support relevant to their needs.  Students will be made aware of, and guided to the support materials and facilities that are available.
A range of support materials will be available covering diagnostic support, learning and study skills, financial advice etc.  The Pastoral and Skills Handbook (PASH) will be updated and re-designed, so that it can be presented in a more accessible way to both students and staff on the Web. Each School will be able to select those elements of most relevance to their students and programmes and customise PASH to their needs.  

Student focus groups will be established to provide a more successful means of listening to, and responding to, the student voice, and more sophisticated technology will be employed to provide an effective means of communicating with students.  

Movement towards establishment of an MLE, facilitated through portal developments, will further enhance student support systems and communication with students, with the aim of supporting widening participation and enhancing student retention.

3.2
Personal Development Planning (PDP)
PDP provides an important means of developing student capabilities by enabling students to identify the skills they need in order to succeed and putting strategies for personal development in place. It will play a central role in extending student horizons beyond their subject discipline and in helping to shape the expectations of students in relation to future employment.   PDP also helps students to recognise the importance of lifelong learning and how this can underpin both further study and future professional development and employment needs.  An important element is thus to ensure that students avail themselves of the opportunity for personal development planning and make full use of it. In order to support PDP developments, the University will therefore be undertaking an audit of current PDP opportunities within the institution and exploring the potential of easily accessible and user-friendly e-portfolios, in line with similar work elsewhere in the sector.
3.3
Flexibility in Learning Modes

The Learning and Teaching Strategy supports flexibility in programme length and mode, but flexibility in learning and teaching will also be developed in a number of other ways through, for example, the ability of students to pursue their own interests, the use of on-line material  and in the availability of different modes of delivery and variation in the pace of learning, as well as through the exposure to different teaching styles delivered by a variety of staff (including, for example, the participation of staff employed in professional practice).  A key aim is to remove barriers that act as constraints to flexible delivery.
There is recognition that some undergraduate students may require more than three years to complete their degrees and while students will be encouraged to progress at normal speed there will also be mechanisms for them to progress at the pace that suits their learning needs and personal circumstances, which will be particularly important for part-time students.  There will be a commitment to consult students on programme changes to a greater extent and address their expectations in terms of flexibility.
3.5
Meeting the Needs of a Diverse Student Body

The substantial diversity of the student body and their varying needs in terms of patterns and modes of study, and for additional support, will be met in part through the development of more inclusive teaching styles, of relevance to the wide-ranging body of students, and through providing an infrastructure that is capable of responding to individual students and their needs.  Some students, for example, have a greater need than others for interpersonal interaction to support their learning.  

Emphasis will be on providing appropriate facilities, rooming, staffing, staff development and levels of support to enable flexibility.  The expectation is that there may be less traditional classroom-based face-to-face delivery but a blend of more traditional approaches with supported open learning and e-delivery.  The Portal will play a major role in facilitating communication and providing information about, and access to, programme and learning support. The move towards provision of more flexible learning resources and timetabling (for example through the provision of block-mode learning) and development of an appropriate infrastructure will be a focus during the period of the Strategy.
3.6 Internationalisation

At a time when the world is getting smaller, communication technologies are rapidly advancing and economies are interdependent across frontiers, the case for promoting internationalisation as part of the curriculum experience is a strong one:
The European dimension shall be promoted in HE through curricula, inter-institutional co-operation and mobility schemes for both students and teachers/researchers

(Bologna Declaration, 1999)
International experience for students becomes increasingly important in producing a graduate who is intellectually flexible and prepared to take on the challenges that will face them in the 21st century.  In addition, the Lisbon agenda places a responsibility on HEIs to develop graduates who will be able to contribute to the European knowledge economy in an international context.  
The University’s increasing range of international partnerships is of major significance in broadening student horizons and in providing students with global perspectives through the broadening of curricula to include, for example, the use of comparative case studies.  
3.7
Learning and Teaching Excellence

A major aim of the strategy is to provide staff with appropriate time for reflection and time to engage in scholarship and pedagogic research. A key objective is to reduce the teaching load of staff and to make more effective use of time in order to support the development of reflective capabilities and scholarship and research.  This might also be achieved in part through the creation of cross-institutional staff teams to support the development of scholarship and research and more effective use the Good Practice Website to share research and development work. 

The development of Learning and Teaching Fora in Schools to provide an effective means of sharing and disseminating good practice, and linking into the University-wide PLT Forum, will be central in supporting and achieving learning and teaching excellence. TQEF and other resources will be deployed to support the effectiveness of both School and PLT Fora.
3.8
PLTs and the PLT Forum
Staff promoted for learning and teaching excellence will play a major role in the effective implementation and further development of the University’s Learning and Teaching Strategy.  PLTs will become the prime movers of learning and teaching developments, both at School and University level, and in identifying staff development needs and responses. They will become the principal focus for learning enhancement within each School and will therefore play a key role, working alongside the Director of Learning and Quality.

An agreed role will be developed for all PLTs and expectations of the role made clear. There will be an awareness-raising campaign among staff to develop understanding of the role and expectation for PLT involvement.  PLTs will be expected to lead key projects, play an important representational role on key University committees, including the Learning and Quality Committee, and to input suggestions and recommendations to both School and central committees.  PLTs will also be expected to take the lead on many staff development activities through the PLT Forum and through being key members of the University’s Education Development Team.  Through the PLT Forum, they will also be expected to develop links with other PLs to assist in processes of staff development.  The development of the PLT role will require resources, and a key aspect of the Learning and Teaching Strategy will be the development of a resource plan, using TQEF monies to facilitate the scheme.
Career development and the recognition of the importance of learning and teaching will be an important aspect of the new Strategy. The existing system of Promotion for Learning and Teaching Excellence to Principal Lecturer will be further revised through a new scheme modelled on external standards and benchmarks provided by the HE Academy.  The aim will be to consider the appropriateness of developing a three-stage process of Associate Teaching Fellow, Principal Teaching Fellow with, in line with developments in the sector, the ultimate potential of a professorship.  Staff becoming Teaching Fellows will also be encouraged to apply for national recognition through the National Teaching Fellowship Scheme and to engage in externally funded project opportunities from the HEA and other bodies.

3.9
Staff Development

Induction will be important in making new staff aware of the University’s philosophy and approach and commitment to learning and teaching.  The Postgraduate Certificate in Learning and Teaching will be an important aspect of training and support for staff new to teaching. All Schools will provide new staff with the capacity to undertake the programme through partial release from teaching and through ensuring that staff are supported successfully to complete the programme.  Once staff have completed the programme they will comprise a community of learners and will be encouraged to continue meet to discuss approaches to learning and teaching.
A key aim of staff development will be to support staff progression to other roles associated with learning and teaching, including course and programme leader. There will be enhanced consultation about staff development needs and an annually agreed programme of centrally organised events, complementing the staff development programmes organised by Schools and Offices.  Building on current good practice the School- and Office-based events will be made available to other staff to encourage the sharing of good practice.
With the recent approval of the e-Learning Strategy, a major focus in the period of the Learning and Teaching Strategy will be on equipping staff to take advantage of developing learning technologies.  Staff development needs will be identified across the institution, both for new and more experienced staff.  Emphasis will be placed on encouraging take-up and participation in staff development events.

3.10
e-Learning
The approach to e-learning adopted by the University is to consider it to be a tool to enhance learning, recognising the potential of exploiting a range of technologies across the spectrum from using these in supporting traditional classroom-based teaching through to the provision of wholly remote anytime/any place learning.   It recognises that Schools and disciplines will have different needs and requirements in the use of new technology and that the use of technologies need to be matched to pedagogical intentions and learners’ diverse needs.

It has adopted Scribbens and Powell’s (2003) model of e-learning, the ‘e-learning fan’, which portrays a range of possibilities for exploiting technology,  Within that, Schools will be able to establish where the focus in their programmes and courses should lie across the range.  The preferred segment for non-distance learning programmes is likely to be ‘Blended Learning’ where the use of technology is strategically and sympathetically combined with quality face-to-face encounters as part of a coherent and planned approach to supporting student learning.

4.0
Implementing the Strategy
The Strategy will primarily be implemented through the University’s nine Schools, in line with their responsibilities for learning and teaching and academic development, and the management structures established to facilitate learning enhancement. School Directors of Learning and Quality are key members of the University’s Learning and Quality Committee with School sub-committees feeding into, and informing, the work of the central committee.  Each School will develop its own learning and teaching strategy, which addresses the six key aims, clearly linked to School strategic objectives.  The implementation of School learning and teaching strategies will be monitored through the School ARPD.
Implementation will also be facilitated and supported by the central support services and departments including the Staff Development Unit in Personnel, the Division of Learning Enhancement Access and Partnership (LEAP) and Information and Library Services (ILS).
4.1
The Learning and Quality Committee
The Learning and Quality Committee will have central oversight of the development of the Learning and Teaching Strategy. In doing so, it will:

· Review the implementation of the action plan on a regular basis

· Monitor activities and success against targets 

· Propose new targets and directions as appropriate  
· Evaluate the impact and effectiveness of the component elements of the Strategy
· Seek continuous improvement in the effectiveness of key learning and teaching policies and procedures 
· Establish short-life working groups to steer particular developments
In addition to regular review through the Learning and Quality Committee, School and Office ARPDs will provide an important means of monitoring effectiveness.  Partner Colleges will report on their approaches to, and development of, learning and teaching in higher education through their AIRs.
4.2
LEAP

LEAP, through its three constituent units, will play a key role in:

· Providing Schools and Offices with advice on issues and steer on policies relating to learning and teaching

· Ensuring the dissemination and sharing of good practice both internally and externally

· Identifying projects to develop the learning and teaching agenda through multi- School and Office collaboration

· Monitoring initiatives undertaken by Schools and Offices and funded through TQEF and other institutional funding to support innovation in learning and teaching and the development of strategies for student support and retention 

· Providing support for e-learning initiatives
· Liaison with Partner Colleges to support developments in learning and teaching and staff development for Partner College staff

· Working with the Staff Development Unit to provide appropriate staff development opportunities

· Providing additional learning support for students, in support of the Strategy, through, for example, study skills programmes and the Summer University

A major aim during the period of the new Learning and Teaching Strategy will be to establish a cross-institutional Education Development Team to harness and drive forward the learning and teaching agenda (see sections 4.3 and 4.4 below).

4.3
Staffing Infrastructure

The development of an effective Learning and Teaching Strategy is contingent on the provision of excellence in teaching, learning and student support.  A number of priorities will underpin the development of an appropriate staffing infrastructure in support of the Strategy, which will include:

· The requirement for all new staff with fewer than three years’ experience to engage in the HE Academy-accredited Postgraduate Certificate in Learning and Teaching in Higher Education

· The development of a new University Teaching Fellowship Scheme, encouraging the career development of staff from Associate Teaching Fellow to Principal Teaching Fellow, National Teaching Fellow and, in line with developments in the sector, to professorship.

· Encouraging teaching staff to be active in pedagogic research, to engage in reflection on advanced professional practice and to undertake consultancy to underpin teaching, and pursue publication on that basis

· Training an increased number of staff in the use of e-learning and encouraging staff to undertake the Certificate in e-Learning, Teaching and Training (CeLTT)

· Encouraging an increasing number of staff to engage in HE Academy activities and to become members of the HEA

· Maximising the use of the University’s PLTs to lead the development of innovative practice in learning and teaching through creating a network of expertise

· Create an Education Development Team to build institutional capacity and expertise in learning and teaching

4.4
The Education Development Team
In contrast to many other higher education institutions the University does not have a central unit to drive forward educational development. However, through its devolved responsibilities for learning and quality, it has a wide range of expertise widely distributed across Schools and Offices of the University.  During the period of the Strategy a major aim will be to harness this expertise more effectively to drive forward key University learning and teaching agendas through ensuring that an appropriate infrastructure can be established. As part of this development the University will participate in the HEA Change Academy, using external advisors to work with a core group of University staff, drawn from both Schools and Offices, to develop an effective means of realising this aim.  Following its participation in the Change Academy, the University will build a cross-institutional Education Development Team to drive educational development and build capacity within the University.
This aim will be achieved through the Education Development Team:

· Working closely with PLs for Teaching Excellence to provide an effective means of exchange, and source of support and expertise, to work with other staff both within and across Schools

· Linking staff with national activities and networks, including the HE Academy Subject Centres and CETLs and the National Teaching Fellowship Scheme

· Providing a focal point for University pedagogic research and publication 
· Working with external agencies to promote learning and teaching excellence
· Seconding appropriate staff to work with the Team as appropriate to achieve other objectives
5.0
Linkage to other University Strategies
The Learning and Teaching Strategy is linked to other key University strategies, including the Widening Participation Strategy, Human Resources Strategy, e-Learning Strategy and Research and Enterprise Strategy.

Widening participation is a key part of the University of Greenwich mission and the widening of access to learners from underrepresented groups, the recruitment of learners from diverse cultures and groups, and the celebration of diversity are central elements.  The underlying theme of the Widening Participation Strategy is supporting students throughout the student life cycle and ensuring participation with success.  These themes are also central to several of the aims of the Learning and Teaching Strategy, through an explicit recognition that widening access is only successful if the students recruited continue and succeed in their studies.  The key emphasis in the Learning and Teaching Strategy on provision of effective student support and the broadening of student learning horizons seeks to ensure that success is achieved by all students.
The e-Learning Strategy seeks to develop the capacity and capability of the University to use e-learning to support learning and teaching excellence.  It is expected that most students, whether studying on campus or in more remote locations, will have access to a range of supported e-learning and will benefit from some aspects of e-delivery. Indeed the University’s corporate strategy has set the target of all courses making some use of e-learning technology within the next five years.  The University promotes a structured and managed approach to the use of blended and e-learning.
The Human Resources Strategy emphasises a commitment to staff development, the pursuit of individual self-development and support for learning and teaching and research.  It endorses the recognition of learning and teaching excellence and supports a range of reward mechanisms for staff.  The development of corporate staff resources to support the development of excellence in learning and teaching, in particular through multi-skilled learning support teams, are important complementary aims.  
Research is a core component underpinning teaching, and the explicit link between teaching and research is embedded in one of the key aims of the Learning and Teaching Strategy.   Research and scholarship are seen as an ongoing part of the professional development of all academic staff and the practice of learning and teaching is itself an important source of research and development activity.

6.0
Evaluating Impact and Measuring Success
By 2011, the Learning and Teaching Strategy is intended to have achieved the following objectives:

· Widespread adoption of flexible approaches to learning and teaching and study modes
· A fully functioning and effective Student Support Programme across all programmes of study
· A managed approach to e- and blended learning across all programmes

· Improved rates of student retention

· A structured approach to recognition and reward for learning and teaching excellence linking to external recognition systems
· Establishment of an effective Education Development Team contributing to the delivery of an effective infrastructure to support learning and teaching excellence

· Improved mechanisms for staff development
· A fully fledged Good Practice Website for learning and teaching

· Effective use of the Greenwich Gateway Portal by all students and staff

· Learning and Teaching Fora in each School

· Effective use of learning and teaching projects to drive forward key agendas and to encourage the sharing and dissemination of good practice

· Enhanced levels of pedagogic research and collaborative research projects on learning and teaching within and outside the University
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