
University of Greenwich

E-LEARNING STRATEGY
1. Definition and Approach
The University defines e-learning as: 

‘the use of information and communications technology to provide a range of approaches to enhance and extend learning for a wide range of individuals and groups’.

The University seeks to support the development of e-learning and to embed this into its learning and teaching policy and practice to support students and improve the management of learning.  It acknowledges, however, that Schools and disciplines have different needs and requirements in the use of new technology and that diversity of approach, technologies, assumptions and values should be supported within the context of clearly defined objectives and overall targets.

The University recognises that:


· one size does not fit all

· technologies need to be matched to pedagogical intentions and learners’ diverse needs

· any strategy needs to be flexible and responsive to changing needs, priorities and emerging technologies.

2.
Model for e-learning 
The University has adopted Scribbens and Powell’s (2003) model of e-learning,  the ‘e-learning fan’, which portrays a range of possibilities for exploiting technology, from its use in supporting traditional classroom-based teaching through to wholly remote anytime/any place learning.  The adoption of this flexible model develops the University’s current emphasis on blended learning as outlined in its Learning and Teaching Strategy.
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All Schools and staff will be expected to consider the fan and debate where their focus in programmes and courses should lie across the full range of possibilities.  The preferred segment is likely to be ‘Blended Learning’ where the use of technology is strategically and sympathetically combined with quality face to face encounters as part of a coherent and planned approach to supporting student learning.  This builds on the University’s current view of blended learning through an enhanced emphasis on strategic and planned approaches within programmes and/or courses to develop e-learning.

3.
Principles

The University’s approach and support for the expansion of e-learning is guided by a number of fundamental principles:

· recognition of e-learning as both an enabler and enhancer of learning

· acknowledgement of the utility of e-learning in helping support improvements in the enhancement of learning

· awareness of it as a potentially cost-effective solution to supporting diverse groups of learners

· the importance of disseminating existing good practice in design for learning and the use of appropriate tools

· enabling all staff to participate in e-learning

· endorsing and supporting one principal platform (Web CT); however, a range of e-learning platforms may be used by Schools

· celebrating diversity and a variety of approaches between Schools in the use and application of e-learning

· recognition of the key role of e-learning in enabling the University to achieve and sustain its competitive advantage 
· identifying the University by its on-line presence

Underpinning these principles is a commitment to:
· support projects that enable staff to experiment and evaluate the use of e-learning

· the regular evaluation of e-learning projects on the basis of robust and reliable research information 
· enable staff to meet and share their experience and good practice

· support staff development 
· examine and learn from effective practice in other institutions

· provide effective induction programmes for students enabling them to develop knowledge and skills in the use of e-learning
· effectively deploy resources to support development of e-learning 

· encourage diversity of approach, provided it can be supported within the available resources.
· encourage the development of integrated systems and support


4.
Strands
The University’s e-Learning Strategy focuses on seven key strands which are broadly commensurate with the strands identified by HEFCE and JISC.  Each strand has an associated set of targets and actions (see Annex 1). 
The strands are:

· Pedagogy, curriculum design and development

· Learning resources and networked learning

· Student support, progression and collaboration 

· Strategic management, human resources and capacity development

· Quality

· Research and evaluation
· Infrastructure and technical standards
E-learning and TQEF funding will be selectively employed to pump prime objectives and targets with a view to developing a sustainable approach to the use of e-learning on University programmes.

The effective implementation of the strands will be supported through the establishment of an e-learning forum incorporating both face to face and electronic events and a good practice website.

5.
Implementation
5.1 School Strategies


Each School will be required to articulate an e-learning strategy that contributes to the achievement of the broad University targets and objectives.  The strategy should outline how the School will employ e-learning across the range of teaching and learning activities.  Responsibility for developing the School strategy rests with the Head of School and the co-ordination of the strategy with the School Director of Learning and Quality.  Development in e-learning will be reported through each School’s Annual Reporting and Planning Document (ARPD) and will be a focus, as appropriate, in School and/or Departmental reviews.

5.2
Sharing Good Practice and e-Learning Projects


The University will, through TQEF funding, support a small number of projects annually to provide development support for e-learning.  Projects will underpin key objectives of the strands.  There will be a major emphasis on scalability, transferability and sustainability of projects.  Projects will be approved by the cross-School and Office e-Learning Working Group and will be supervised by an e-Learning Management Group.  An e-Learning Forum will be established to encourage the sharing of good practice, and the annual e-Learning Conference will support both mutual exchange across the sector and internal and external dissemination of good practice.


5.3
Staff Development

Opportunities for staff development will be organised by the e-Support Team, in consultation with the Management Group, the University’s Staff Development Unit and the Learning and Quality Unit in LEAP.  e-Learning will be an important facet of staff development training for new staff and will feature in the postgraduate programmes in teaching and learning in higher education.  The University will also continue to offer specialised programmes through its accredited blended workshop series, the Certificate of Professional Development in e-Learning, Teaching and Training (CeLTT) and the associated MA and EdD in e-learning.


5.4 Monitoring and Review

The e-Learning Strategy will be regularly reviewed through the University’s Learning and Quality Committee.  The Committee will be responsible for setting annual targets, for evaluating the impact of e-learning on quality enhancement and the student experience and identify resources needed for sustainability.  

5.5
E-learning Working Group
The e-Learning Working Group which has met to support the development of the strategy will continue to meet for the next two years to support the implementation of the strategy.  The group, as a working group of the Learning and Quality Committee will:

1. monitor the development and implementation of the e-Learning Strategy


2. approve bids for e-Learning projects and monitor their impact on the development of e-Learning 


3. receive regular reports from the e-Learning Management Team and make recommendations to the Learning and Quality Committee as appropriate


4. identify and commission infrastructure projects needed to support E-Learning and receive regular reports on their implementation


5. make recommendations on resourcing and funding implications for consideration by the University


6. keep abreast of developments in E-Learning at national level and raise awareness and disseminate findings as appropriate


7. recommend and agree areas for sharing and disseminating good practice



Membership:

Pro Vice-Chancellor (Learning and Quality)

Director of Information and Library Services

Director of Learning and Quality (School of Health)

e-Learning Management Team (School of Education and Training (2), ILS, one additional School representative)
Director of Learning Enhancement, Access and Partnership, or nominee
6.
Summary
This paper proposes an e-Learning Strategy for the University of Greenwich.    It aims to:
· Set realistic objectives and targets (Annex 1)
· Provide a framework for curriculum support and staff development


· Recognise the diversity of approaches necessary to support and enhance e-learning

· Encourage research and development in e-learning

· Provide a framework for the realistic investment of time and resources in e-learning development
· Enable the University to achieve and sustain a competitive strategy

Annex 1

	Strand 
	Objective
	Targets and 

Actions
	Responsibility
	Timescales

	1.
 Pedagogy, curriculum design and development



	Promote effective learning, encouraging innovation in the use of e-learning where appropriate


Encourage the design and use of technology for students to manage their own individual and shared learning


Adopt e-learning to enhance effectiveness and efficiency of teaching and learning.


Collaborate, share and disseminate models of good e-learning practice

Develop the effective use of technology to enable and support work-based learning


Explore and support the use of technology to enable e-assessment where appropriate


Each School to have clearly articulated and resourced strategy for e-learning


SDLQs and PLTs (where appropriate) to co-ordinate e-learning strategy within the School


University to commit to the effective deployment of resources to support Schools with the implementation of their e-learning strategy


	Incorporated in Corporate Plan

Development of Portal

Project

Incorporated as key element in new Teaching & Learning Strategy

Establishment of E-learning forum and Good Practice Web Site

Incorporate e-learning into programmes including Foundation Degrees

Pilot projects delivered by Schools.

Disseminate the use of JISC tools, such as 

TOISA, PETAL and the on-line plagiarism advisory service

School Plans developed

School initiated projects and initiatives

Pilot projects established 2005 – 6

(ongoing projects in future years)
	VC’s Office & Schools

ILS Portal Development Team

PVC (L & Q), Learning and Quality Committee, LEAP

Staff Development Unit + LQU (LEAP)

FD development funding used to establish on-line support

e-Learning Management Team, CeLTT team, Staff Development Unit

Schools – SDLQ

Evaluated through 

School Quality Committees and ARPD

e-Learning Management Team.

Dissemination through annual e-Learning Conference
	June 2006

October 2005 – December 2006

July 2006

January 2006 –

October 2006

January 2006 – December 2008

Ongoing

July 2006

ARPD 2006/7

Ongoing

	2.
Learning resources and networked learning
	E-learning to embrace both corporate and devolved solutions.  Both must be resourced and be appropriately structured


To develop new methods for the new medium building on existing effective practices in learning and teaching methods.  


A commitment to ‘build the brand’ and ensure quality at both School and corporate level


Identify ‘generic’ projects which can be used across university

Copyright issues to be ‘solved’

Disseminate good practice through open and inclusive approaches.

	Reflected in corporate plans and strategies and in School strategies

School projects and plans

Identification and agreement on standards

6 generic projects identified and developed through support of project funding, e.g.  research methods, WBL, Review of existing resources, e.g. PASH

Identify and disseminate existing reusable resources (e.g. via JISC)

Establishment of e-Learning Forum, Good Practice website, e-conferences/seminars


	SDLQs

All staff

Web team

School/Offices and cross-School/Office development teams

e-Learning Management Team

e-Learning Management Team

ILS

SDLQs, PLTs, e-Support Team, LEAP
	July 2006

ARPD 2006/7

Ongoing

University web pages and intranet

January 2006 – 

December 2006

November 2006

October 2006

	3.
Student support, progression and collaboration
	Provide universal opportunity for student support online through provision of information, contacts and communication.



Encourage current and new courses and programmes to develop tools and resources for using e-learning to deliver degrees



Support partners to develop appropriate delivery methods


Encourage greater use of e-learning to support PG and post-experience learning, Alumni and CPD activity

Adopt e-based systems for describing learning achievement e.g. e-portfolios and PDPs and to achieve standards and compliance


	Review student handbooks and prospectuses, e.g. PASH

Develop materials through a team approach.  Review programme approval requirements to ensure the place of e-learning

Work with partners to 

support use of e-learning to enhance the communication and the learning experience of students

Develop/identify e-PDP portfolio for University-wide adoption/adaptation

Review existing & portfolio systems, e.g. PETAL

e-PDP portfolios piloted in three Schools


	Office of Student Affairs, Marketing, Schools

All Schools

LQU (LEAP)

EPU (LEAP)

School Link Tutors

Schools, Office of Student Affairs

Schools, Office of Student Affairs 

LEAP
	Ongoing

Ongoing

Ongoing

July 2006

	4.
4.
Strategic management, human resources and capacity development 
	Develop co-ordinated approaches across Schools and partner organisations to develop e-learning

Identify staff development needs in terms of skills, knowledge and competences for e-learning for academics and academic related staff

Motivate and support staff to develop e-learning materials
	Link e-learning to, widening participation, human resources and learning and teaching strategies.

E-learning to be incorporated when review of strategies takes place

Embed e-learning, incorporate aims and objectives 

E-learning to feature in revised corporate plan

Embed e-learning in staff development programmes.  Audit staff development needs – Pilot Project

Support staff to under-take CeLTT

Set up user group to run training and support users e.g. in Web CT

Free up staff time to develop materials and to enable development


	VCO, LEAP, Personnel

VCO

SDU - Personnel

School of Education  Training 

e-Support Team

All Schools
	Ongoing, 

L & T Strategy

July 2006

June 2006

June 2006

October 2006

2006-2007

Ongoing

Ongoing

	5.
Quality


	Encourage the use of a variety of tools, including e-learning to enhance quality

Link e-learning to other strategies and approaches  e.g. widening participation and inclusions and quality assurance and enhancement

Encourage the development of materials that are flexible enough to meet diverse student needs

Develop feedback  mechanisms for trouble-shooting e.g. hardware/software problems

Ensure effective deployment of e-learning in the context of awareness of the limitations posed by the available resources (on-campus, in students’ homes, e.g. no broadband, speed of network,)

Provide training/induction to give all students a threshold of e-literacy

Integrate e-learning skill levels into academic levels (FHEQ) with associated support mechanisms centrally provided

Ensure materials are accessibility compliant (SENDA)


	Guidance produced for Schools

(see section 4)

Build materials which can be adapted on a University-wide basis as appropriate review existing materials

Pilot a range of projects

Focus group to assess student use

incorporate e-learning into in-house satisfaction  survey

Diagnostic testing by Schools: incorporate into induction programmes and through SSP Pilot projects in diagnostic testing

Develop an induction programme to e-learning for students

Integrated into SSP Pilot range of projects

Staff development programmes to raise awareness, generate material development


	LQU (LEA)

School SDLQs

Project teams

e-learning forum, e-learning management 

group

ILS

Office of Student Affairs, ILS

All Schools

School project teams
	Ongoing

Ongoing

January 2006 –

December 2006

Ongoing

2006 – 2007

Ongoing

	6:    Research and evaluation
	Establish a University-wide funded research centre/research community to build research capacity in e-learning and to raise University profile

Establish a practitioner’s forum to:

(  support the development of evaluative tools
(  disseminate good practice (internal & external)
(  develop strategies to reward innovation/ incentives
(  establish a repository/ data warehouse for good practice

	Seek to secure external funding to support developments

E-learning forum and good practice website

Practitioners forum established

Disseminate via E-learning Conference

Use data warehouse as a model for other developments in learning and teaching
	Annual e-Learning Conference

Publication of procedures

Educational Development Co-ordinator

e-Learning Conference Team

Establish as integral part of good practice website
	June 2006

October 2006

June 2006

October 2006

	7  Infrastructure 

and technical standards


	Promote connectivity between platforms


Create a user forum to discuss products and to inform policy making


Support Schools in developing an e-learning strategy
Establish web presence

	Project to develop connectivity via platform convergence and new portal.  

Aim to create single log-on to all on-line resources

e-Learning Forum with representatives from Schools and Offices at a range of levels

Dovetail into Portal Project

ILS Technical Team 

Web Team


	ILS

LEAP

e-Support Team

e-Learning Management Team

LEAP, ILS

Technical Team

ILS Technical Team 

Web team


	January 2007

October 2006

October 2006
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