UNIVERSITY of GREENWICH

SCHOOL OF EDUCATION & TRAINING

SCHOOL BOARD/WHOLE SCHOOL MEETING

MINUTES of the fifteenth meeting of School Board/Whole School Meeting, held on Wednesday, 31 January 2007 in Room H016, Mansion Site, Avery Hill Campus.
15.1 PRESENT: List of attendees attached.

MINUTES OF THE PREVIOUS MEETING


15.2
The Minutes of the meeting held on 14 November 2006 were approved as a correct record.
MATTERS ARISING
15.3 The Chair reported that recruitment for 2006/07 had proved more buoyant than at first anticipated, with the early PCET figures seeing an improvement. The total for the School was down by 77.4 FTE on the previous session (chiefly in PCET) but measures had been adopted to accommodate this and the budget had now been agreed for the current session.  The School Action Plan arising out of the National Student Survey had been updated and was circulated at the meeting.  Committee secretaries/minute-takers were reminded that minutes of all the School’s committees should be placed on the School intranet.


LEARNING ENHANCEMENT, ACCESS & PARTNERSHIP

15.4
Dr Bethan O’Neil, Director of the LEAP Office, gave a presentation on the work of LEAP.  Following its creation and exponential growth through the mergers of various University departments, a timely review of its work had been held in September.  This had provided a focus for staff to look at its role in terms of both its collaboration with Schools and the service it provided to them and to external partners and agencies.  As well as brokering and fostering collaborative work with partner colleges, its was involved in externally-funded projects such as the Lifelong Learning Networks and ASPIRE (Aimhigher South East London); it had a corporate role in terms of the oversight of quality and standards; and it helped to drive forward retention and enhancement agendas.  It was intended that these visits to Schools would not only explain the role of LEAP but also open up a dialogue with School staff which would lead to a more effective service and stronger links with the Schools.  The presentation slides would be made available on the Education & Training intranet.


Action: Diane Coutinho

15.5
Isabelle Gill, the Head of the Access and Widening Participation Unit within LEAP, thanked School staff for their contributions to a number of projects and activities co-ordinated by the Unit.  These included the Summer University, teaching Taster Days, Student Ambassadors and Student Associates and the development of a child protection policy which was seen as a model of good practice by participants in ASPIRE.  It was intended to foster and further expand these successful collaborations.  Volunteers were currently being sought for the Passport project aimed at applicants to HE.
RESPONSE TO SCHOOL REVIEW
15.6
The revised Response and Progress on the Recommendations of the School Review 2006 was introduced by the Chair.  This paper would form the basis of the School’s operating plan for the medium term (4-5 years) and should therefore receive ownership by all staff in the School. Specific, clear targets should be set and to achieve some of these we would need to work with University central offices such as Personnel, Finance and Planning.  It presented the School with an opportunity to signal our priorities and raise new ideas.  Feedback from all staff was welcome and it was hoped to set up a discussion thread for this purpose via the online campus.  The paper would be presented to the Vice Chancellor’s Group on 12 February 2007.


Action: Staff to provide feedback to Chair

15.7
Members endorsed the paper and agreed that our energies should be channelled into key areas such as improved teaching accommodation and facilities which the University was likely to support.  The School needed to reduce its Staff:Student ratio (the highest in the University apart from the School of Pharmacy) so that new appointments could be made.  Another important issue was the need for greater recognition of in-house training, eg payment for the thesis element of the EdD.  An ongoing initiative which was already proving successful was the new placements database which it was intended should be rolled out to all initial teacher training.

RETENTION STRATEGY
15.8
Colin Reeves presented the draft Student Retention Strategy which had been produced following discussions with staff.  Schools had been invited by the University to propose their own policies in Summer 2006.  Since Programme Leaders were key figures in the implementation of the School’s policy he planned a series of meetings with them to look at pre-entry initiatives, induction and the procedures adopted for retention during the student’s period of study.


15.9
A question was posed as to what early diagnostic tools were used by programmes so that students’ weaknesses could be identified and addressed.  Examples were given as follows.  In Education Studies the induction programme had been extended to two weeks and there was greater input in terms of study skills through a 30 credit course.  Youth & Community staff provided students with more detailed feedback for their first assignment at levels 1 and 2 though an additional comment sheet.  In terms of dyslexia, the Disability Unit was working with the School towards early identification of the additional support needed.  The Doorstep initiative was being re-written by LEAP and would be circulated to Directors of Learning & Quality by the end of the Spring term.  Further comments from staff were invited but it was agreed to approve the Retention Strategy in principle.
Action: Staff to provide feedback
ANNUAL MONITORING 
15.10
The ARPD which had already been circulated was a draft, with some sections still to be ‘fleshed out’.  The document would completed, trimmed down and refined before the deadline date of 14 February and it would incorporate any feedback from School Board.  Thanks were extended to the staff who had made contributions.  Each section of the ARPD would be submitted to the relevant University Committee for scrutiny and the production of a University-wide digest.  School Board discussed each section of the ARPD as set out below.
Quality and Standards
15.11
In the annual monitoring process itself, it was important to ensure that evaluation took place at course, programme and departmental level; in some areas evaluation was excellent but there had been gaps which must be addressed.  A more meticulous approach was necessary.  


Action: Chair/School DLQ and QA Officer
15.12
The clear communication of action taken in response to external examiner feedback was another key area which the School must address.  A recent survey undertaken by the LEAP Office revealed that some external examiners did not think that they had received written feedback to their 2005/06 reports.  In most cases, this was because staff had used channels of communication other than the University’s website to provide their responses.  Overall, however, the University’s analysis showed that our externals strongly agreed that our standards were appropriate and comparable with other institutions.

Action: Heads of Department/Programme Leaders
15.13
Likewise, the School needed to ensure clear communication of feedback to students.  The Staff/Student Consultative Committee for third year Primary Undergraduates was held up as an example of good practice.
Action: Programme Leaders
15.14
Ensuring the parity of student experience for those based in our partner colleges and other collaborations was an issue for the School, as it was at a national level.


Action: DLQ/Heads of Department
15.15
The University’s 2005/06 student progression and retention data showed that, overall, the School had the second lowest non-continuation rate (behind the School of Science) but it was still possible to improve on this.  For the first time, data on QTS was available through Advizor and the figures for Primary and Secondary Education had now been circulated.  The pressure for higher completion rates was not compatible with the widening participation agenda: the School was concerned that students who were deferred or interrupted their study were placed in the ‘fail’ category when making comparisons nationally.
15.16
The QA Officer had produced data at departmental and programme level - to be made available on the School intranet – and would also respond to requests for more specific information.  The number of students appearing in the ‘unknown’ category was too high and, on investigation, had been found to be largely those who had withdrawn or interrupted study after the HESA census date for 2005/06.  This issue needed to be tackled in conjunction with the Planning & Statistics Office.

Action: Diane Coutinho

15.17
The School performed well in the widening participation tables, coming second to the School of Health & Social Care.  It also did well in terms of the employability of its students, being the third highest School in the University.  However, we did not perform so well in the latter category against the national benchmark (other Schools of Education).  Members noted a correlation between work and study as 80% of the University’s students were in employment at some point during their study with us.
Budget Report
15.18
The School had ended the previous financial year within budget, but had had an ‘uplift’ to compensate for any shortfall.  As previously mentioned, we needed to improve our SSR to make new appointments.  We had spent more than actually budgeted for on part-time, hourly-paid staff.  There was also an overspend on hospitality, in contrast with only 50% of the materials budget having been spent.  These issues would be reviewed by the School Resources Committee.


15.19
Sally Giffen from Library & Information Services gave a report on the School’s LIS spending in 2005/06: the book fund for Avery Hill had been around £42.5K (2,031 items bought) and that for Greenwich had been just under £20.5K (around 700 items bought).  In 2006/07, the total budget for Avery Hill was nearly £55K and for Greenwich nearly £27.5K.  To date, 1,157 items had been bought from the former (with £23K unspent) and 337 from the latter (with £15K unspent).  Staff were urged to place any remaining orders as soon as possible (an online book request form was available for use) as the final deadline was in two months. 

Resource Requests
15.20
A number of requests for additional funds had been made and further suggestions were welcomed from School Board.  Amongst the requests were the relocation of Design & Technology and the remodelling of pooled teaching space.  The size of the teaching spaces in the Honeycomb Building raised both pedagogical and health & safety issues.  In the longer term, with the planned relocation of the entire School onto the Avery Hill Campus, space requirements would have to be reviewed again.  Currently, both social space for staff and a suitable coursework storage space needed to be addressed.

Staffing Report
15.21
The School would need to look at succession planning since its age profile for full-time and fractional contract academic staff revealed a high proportion over 55.  This was an issue in Education Schools/Faculties across the country.  In terms of staff development, scholarship and study on our CeLTT/PG Dip/MA/EdD programmes should be encouraged.  The growing role of our PLTs in staff development should also be recognised.  All staff were now required to engage in the 2 year appraisal cycle.
Research and Enterprise
15.22
The Director of Research thanked staff for their responses to the request for details of research and enterprise activity being conducted within the School.  She issued a reminder to those who had not responded that voluntary work as well as publications should be included in their returns.  Despite the lack of major funding for this activity, the research culture in the School should be celebrated given the quality and creativity evident from the responses so far.

Action: Staff engaged in research to provide responses

15.23
Departments were asked to submit the procedures they followed for research projects to the Research & Enterprise Committee so that the staff handbook could be updated to make research ethics, etc, clearer and more transparent.
Action: Head of Department
15.24
The School’s research bid for 2008 would soon need to be compiled and we would have to take a strategic approach to this given that it was difficult for some ‘new’ universities to secure RAE funding.  On 29 June there would be a Greenwich Teacher Conference and it was planned to invite the new Chief Inspector of Ofsted to be the keynote speaker.
ANY OTHER BUSINESS
15.25
Members reported the loss of large batches of coursework items in transit from the Student Centre to the School.  On the Primary Undergraduate programme, 90 pieces of first year work had gone missing, as had 75 scripts from ECS.  The latter had been subsequently retrieved in the School of Architecture, having been misdirected there.  This was a matter of some concern to the School.  It was suggested that, since the electronic submission of coursework had been stable in the CeLTT programme for over five years, the School might consider extending it to other programmes.
DATE OF NEXT MEETING
15.26
Thursday, 24 May 2007 at 2.15 pm in Room 075, Queen Anne Court, Greenwich Maritime Campus.
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