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STUDENT RETENTION POLICY

PURPOSE
1.
The University is committed to promoting an inclusive environment for all students, in order to support students in achieving their learning goals and to encourage further personal development.

2.
The University recognises that its present rate of attrition is above the national average and just above the University benchmark. The institution needs to address this position in a pro-active way to ensure a positive experience for all students, enhance the reputation of the University and to maximise resources.

3.
Research has shown that students ‘drop-out’ for a complex variety of reasons. The House of Commons Select Committee on Education and Employment Sixth Report 2001 stated that it is clear that non-completion is rarely determined by a single cause, more a combination of personal, institutional, social and external forces. 
4.
The University therefore requires a coherent strategy to address retention and its impact upon (a) student success and (b) potential loss of University income. Any measures adopted need to recognise the holistic nature of student retention and the contribution of all sections of the University community in an integrated way.

5.   
Likewise, the University must ensure that retention initiatives are resourced and evaluated in a co-ordinated way through dissemination and the embedding of institutional good practice. This requires a clear focus on, and overview of, student retention strategies which arise from a number of initiatives such as the Widening Participation agenda, Student Support Programme, Learning and Teaching Strategy School Plans and Quality Assurance and Learning Enhancement agendas.
KEY PRINCIPLES
6.
In order to achieve appropriate focus and targeting of effort in relation to student retention, the University will:

(a)
adopt an evidence based approach, through the provision and analysis of information (quantitative data and qualitative feedback) relating to student withdrawal and failure.

(b)
encourage and support the adoption of a range of retention initiatives within an identified timescale


(c)
seek to achieve significant improvement in retention over the period of the corporate plan


(d)
 recognise the diversity of Schools and departments across the University and allow opportunity for the establishment of strategies and priorities which, while clearly located within a corporate framework, are relevant to individual disciplines of study/specialist expertise.
(e)
develop transparent and robust monitoring and evaluation of initiatives affording the opportunity to report upon and gauge the success (or otherwise) of strategies at an institutional and local level.

(f)
promote appropriate staff development to support retention initiatives.


(g)
share good practice in relation to significant improvements to retention rates.
IMPLEMENTATION
7.
Retention will be monitored through a newly formed Learning Enhancement and Student Support Working Group (reporting to Learning and Quality Committee), and incorporating the work of the Student Retention and Student Support Working Group, with the responsibility for addressing issues relating to student retention and to identify any necessary action and further developments.

8.
It is recognised that action to improve student retention will cover a large number of areas ranging from pre-entry guidance to measures to assist the development of the learner and the transition from study to work.

9.
The Student Retention Working Group has already considered a number of actions to support student retention, with a number of projects commissioned for 2005/2006. Areas selected to date are:

(a)
a cross cultural access programme to develop social confidence for international and ethnic minority students
(b)
development of an on-line attendance tracking system for students and staff

(c)
diagnostic testing for literacy, numeracy, mathematics and targeted skills programmes

(d)
development of an information skills support package for use in classroom teaching or as independent learning materials for students
(e)
A survey (via telephone questionnaire) of students who withdraw/interrupt studies or who decide not to return between levels of study.

Interim evaluation of the above developments will take place in July 2006.

10.
The following proposals have been considered by Student Retention Working Group/Learning and Quality Committee and are now proposed as the first stage of a retention policy. 
11.
It will be important for retention objectives to be kept under regular review and further developed in the light of evaluation and feedback.
STUDENT RETENTION POLICY – JULY 2006 
	OBJECTIVE
	POLICY
	ACTION

	PRE-ENTRY
Retention to be promoted by ensuring compatibility between students’ expectation of programme/institution and their actual experience. The intention being that students will receive all relevant information that will help them to plan for their study, well in advance of  commencement together with opportunity to participate in pre-entry preparatory courses
INDUCTION

To familiarise students with the local area, the campus, support services and key academic staff. Induction activities should promote the development of social interaction between students and good communication between students and staff.
Induction should also highlight the academic obligations of staff and students
To identify those students who would benefit from additional literacy, numeracy or other study skills support.

All students will be assigned a personal tutor to provide academic and pastoral support. Meetings should be held as part of induction to reflect on early experiences and sort out any difficulties.

Registration to occur as soon as possible in order that students receive entitlements
	Students will receive/have access to accurate information concerning campuses, financial considerations programmes and courses.
Support should be available prior to study where problems are predicted.  University to provide a range of pre-entry support through the Summer University
All students (including late arrivals) will receive an adequate induction to promote inclusion.
To undertake an audit of Induction programmes and disseminate good practice

Questionnaires and diagnostic testing will be carried out as part of induction, leading to referral where necessary

All induction programmes will include an opportunity for personal tutors to meet their tutees individually or within a group. Personal tutors will ensure that such contact take place with all their tutees
Enrolment procedures to be designed with customer care as a first principle.
	Marketing Recruitment &
Admissions

Schools
Office  of Student Affairs
LEAP (Summer University)

School Induction Co-ordinators

LEAP (LQU)
Programme Leaders
LEAP (Study Skills)
Diagnostic testing

Project outcomes

Personal Tutors
Office of Student Affairs

	PERSONAL TUTORING

To minimise withdrawals in the first term, regular contact/feedback between personal tutor/tutee is essential. Emphasis should be placed on key points of time within the first term of study when tutor/tutee meetings must take place. 

Appropriate staff development activities should be in place to support the role of 
personal tutors
	.

Tutor/tutee contact will take place at key times of Induction, week 5 and week 11. These do not necessarily need to be one-to-one meetings.

All personal tutors will receive guidance and support materials to enable them to perform their role.
	Schools/Personal Tutors
Staff Development Unit

	OBJECTIVE
	POLICY
	ACTION

	RETENTION DATA

Detailed analysis of retention data needs to be gathered on a regular basis, with academic staff engaging with the data to keep retention issues high on the institutional agenda.
To have an established withdrawal procedure which allows opportunity for students to receive advice and make fully informed decisions
	Retention dataset and appropriate staff training which permits analysis at a programme level will be provided. The University will identify areas in which retention targets need to be set.
Each School to discuss analysis and student performance indicators as part of annual monitoring
 AND

Withdrawal procedure to be widely disseminated with completed forms also being passed to Schools for local follow-up.  
	Planning and Statistics (PAS) 
Academic Council
Schools Learning & Quality Committee/School ARPD
Office of Student Affairs/Schools

	STUDENT TRACKING

Integrated tracking systems be developed to ascertain the engagement of individual students within their programme and whether they require additional support.  Engagement could be identified through contact with tutors, entrance to buildings, library borrowing and submission of formative and summative assessment.
Feedback to be obtained from those students who withdraw/interrupt/do not return, in order to ascertain their reasons for such action and whether remedies can be effected by the Institution.

	Pending 

An annual (November) Early Leavers Survey will be conducted by the University (OSA). Analysis and evaluation to be undertaken and fed back to Schools (PAS)
	To be informed by the outcome of the Student Attendance Monitoring System Project (CMS)

Office of Student Affairs/Planning and Statistics

	COUNSELLING 
Priority to be given to the development of e-mentoring and on-line counselling services.
Better integration between the academic community and counselling services to be achieved in terms of publication of what is being provided and when.

Workshops to be delivered by Office of Student Affairs relating to the training of personal tutors in basic counselling skills and identification of problems.

	Pending

	Office of Student Affairs to submit proposal as part of funding available through TQEF


	OBJECTIVE
	POLICY
	ACTION

	LEARNING AND TEACHING 
Teaching

In order to give first year students a firm foundation, Schools need to achieve an appropriate balance in the use of experienced and casual staff.
Less reliance to be placed on the formal lecture with teaching sessions being more interactive and less onus on note-taking.

To create a culture where students engage with and support each other in the learning process.

Assessment

The move back to 30 credit courses provides an opportunity for assessment strategies to include formative assessment (and early feedback) in the initial stages of the course. Resources should be concentrated on the first year, providing formative feedback and encouragement

More emphasis to be placed on the individual’s perception of what they are learning. This would involve reflective learning diaries and personal development planning/progress files

More emphasis on assisting students who require reassessment.
Skills Development

To ensure the effective communication of information about study skills provision.  
To provide additional support to students and to coordinate the delivery of study skills provision in the most resource effective fashion.
	Schools to address Teaching, Learning and Assessment issues on an individual basis and implement strategies that best reflect culture and practice.

To implement University Learning and Teaching Strategy 2006-2011
The need to utilise student volunteers as mentors/buddies.

All Schools to ensure that formative assessment is utilised at an early stage to provide early feedback and identification of student skills and any weaknesses.

Personal Development Plans/Progress files to be developed by all students
Reassessment Support Programmes to be developed/delivered
Pending - recommendations to be made regarding the content, co-ordination and organisation of such provision.
Study Skills Centres on each campus to provide additional support for all students

	School Directors of Learning and Quality
Schools, 

PVC (Learning and Quality),
LEAP

Schools
Schools/LEAP (LQU) to undertake an audit of initiatives implemented.
Summer University
Schools
Informed by audit of study skills provision, with particular focus on study skills development not delivered as part of a taught curriculum.
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