
 

 
 

the Academic Council 
 
 

Minutes of the second meeting of the Academic Council in the 2023-2024 
academic session, held on 24 January 2024 at 3 pm in Room 139, Queen Anne Court, 

Greenwich campus and via Microsoft Teams. 
 
Present: 
Jane Harrington, Vice-Chancellor (Chair)  Peter Garrod, University Secretary 

(Executive Secretary)  
 
• Rachel Ashton, Executive Director, 

Student and Academic Services 
• Karen Brickman, GBS Member  
• Andy Frost, Director, GRE 
• Peter Griffiths, PVC Engineering & 

Science  
• Dave Hockham, FLAS Member  
• Aminul Islam, GSU Officer  
• Sodiq Lawal, GSU Officer  
• Jennifer Marie, PVC Education  
• Derek Moore, PVC FEHHS  
• Zoe Pettit, Deputy Dean, FLAS  
• Peter Taylor, Chief Operating Officer 
• Andrew Westby, Deputy Vice-

Chancellor (Research and Knowledge 
Exchange) 

• Anuj Baral, Elected Student Member 
• Paul Butler, Executive Director & Chief 

Information Officer  
• Leigh Doster, PVC Business 
• Myrtle Emmanuel, Associate Professor in 

HRM & Organisation, GBS/EDI Adviser 
• Sheryl Hendriks, Director of NRI  
• Petros Ieromonachou, Associate Dean 

(R&KE), GBS 
• Heidi King, Executive Director, Marketing & 

External Relations 
• Vanessa Lemm, PVC FLAS  
• Mary-Clare Martin, FEHHS Member 
• Louise Owusu-Kwarteng, Associate Dean 

(Student Success), FLAS 
• Sofia Stathi, Chair, UREB 
• Laziz Tokhirov, GSU Officer  

In attendance: 
Trudy Brighton, Governance Support Manager (minutes) 
Simon Lewis, Executive Director of Strategic Planning (item 23/30) 
Anna McMenamin, Interim Associate Director of Employability & Apprenticeships (Item 23/35) 
Hayriye Mehmet, Interim Associate Director of SAS (Registry) 
Sara Ragab, Associate Director of SAS (Student Services) (Item 23/31) 
 
Apologies: 
Jane Roscoe, Deputy Vice-Chancellor & Provost  
 
AC 23/22 WELCOME  
 

The Chair welcomed Hayriye Mehmet, Interim Associate Director of SAS 
(Registry) to her first meeting.   
 
The Chair reported that, as Mohammad Sakikhales had left the University, the 
process to recruit a replacement academic representative of the Faculty of 
Engineering & Science would commence.   
 
 

AC 23/23 DECLARATIONS OF INTERESTS  
 









• Attention needed to be paid to the weighting of students in the 
submission.   

• Data evidenced impact was crucial and data gathering on interventions 
needed to happen as work progressed.  The new Evaluation Centre 
would be beneficial to this.   

 
The Council noted that the Panel had accepted the University’s assertion, in 
relation to progression rates, that students from London who studied in London 
and remained in work there faced difficulties obtaining graduate level of 
employment, as credible historical context.  The challenge in the future would be 
how to ensure Greenwich students secured graduate level positions.    

 
 

AC 23/30 POSTGRADUATE TAUGHT EXPERIENCE SURVEY (PTES) 2023 (AC 23/P24)  
 

The Executive Director of Strategic Planning presented the highlights of the 
2023 Postgraduate Taught Experience Survey (PTES).  The headline results 
were that: 

• Overall satisfaction rates had remained stable at 86%.  
• The response rates had fallen from 38% to 34% although 155 additional 

student responses had been received;  
• There had been improvement in all nine of the questionnaire’s sections. 
• The highest performing area was the Resources section which had 

improved from 90% to 92% 
• The lowest performing area was the Community section (new this year) 

which scored 78%.  
• The Schools of Humanities & Social Science, Business, Operations & 

Strategy, the Executive Business Centre and the School of Science all 
achieved overall satisfaction rates of 90% or greater.  

 
The Council also received benchmarking data for the University prepared by 
AdvanceHE which showed that the overall satisfaction of 86%, based on 2751 
responses, was 1 percentage point below the University Alliance group and 
placed Greenwich in the second quarter.  Across the different aspects measured 
by PTES, Greenwich was mostly in the highest quartile.   
 
The Vice-Chancellor stated that the results indicated that postgraduate taught 
students were predominantly satisfied with their experience but there were 
obvious areas for improvement.  The PVCs were asked to include a brief 
paragraph on the actions being taken in Faculties to improve satisfaction in their 
next report.  
 
The Council noted the usefulness of the narrative comments and were 
reassured that the comments and free text responses would be circulated to 
relevant areas.  The PVC Education reported that 16 programmes were below 
average satisfaction levels and would be required to produce credible action 
plans.  She would ensure that a breakdown of programme level results was 
shared with programme leaders. 
 
 

AC 23/31 SUICIDE PREVENTION, INTERVENTION AND POSTVENTION STRATEGY  
  (AC 23/P25)  

 
The Associate Director of SAS (Student Services) presented the draft University 
Suicide Prevention, Intervention and Postvention Strategy for approval.  The 
strategy had been prepared using good practice in the sector and through 
consultation with relevant areas of the University.  The strategy took account of 
the ’Suicide Safer Universities’ guidance published by Universities UK and 
Papyrus (a charity dedicated to the prevention of young suicide) which 
advocated that universities should have a separate strategy with clear ownership 



and objectives created in partnership with stakeholders and students.  In this 
respect, the University had benefited from its links with the Royal Borough of 
Greenwich.  The associated work on the Mental Health Charter and bullying and 
harassment and sexual misconduct was significant in this space and the 
strategy pulled together all these strands.  The draft strategy had been 
considered by the Health & Wellbeing Committee, the Health, Safety, 
Sustainability and Wellbeing Board and the Vice-Chancellor’s Executive.   
 
The Council noted that further work was still to be done and the University’s 
Prevention, Intervention and Postvention Steering Group would be producing a 
related framework and strategy documents and associated communication 
planning.   
 
The Council agreed that the work was vitally important. It was agreed that it 
should make clearer that the strategy applied to all staff included out-sourced 
staff.  There was no indication of timeframe for much of the ensuing work and 
the Vice-Chancellor asked for a proposed action plan with timelines to be 
submitted to the June meeting of the Council.  Subject to the minor amendment 
agreed, the Council approved the draft University Suicide Prevention, 
Intervention and Postvention Strategy.   
 
 

AC 23/32 ANNUAL REPORT ON ACADEMIC QUALITY AND STANDARDS (AC 23/P26)  
 

The Council considered the 2022/23 annual report on academic quality and 
standards which had been prepared for the purpose of providing the Governing 
Body with assurance that the University was meeting the quality and standards 
conditions for its registration as a Higher Education provider in England.   
 
The report included an overview of work undertaken in 2022/23 to assure 
academic quality and the standards of the University’s awards and to improve 
the student academic experience and outcomes.  Significant progress had been 
made in improving the effectiveness of the operation of Progression & Award 
Boards and ensuring students had an end-of-year progression decision.  This 
work had been of real impact to students as there had been no missing marks at 
the end of 2022/23.  There was confidence that the University’s academic 
standards and quality of programmes were comparable or higher than other 
universities, with largely positive feedback from external examiners.  
Implementation of the Continuous Improvement Tool had facilitated easier 
review of the performance of programmes as well as enabling the strengthening 
of quality processes.  
 
The Council agreed that the overall paper was a good starting point but would 
need to be revised through the lens of Governors to ensure that it provided the 
necessary level of assurance on quality and standards.  The next iteration 
should be shorter and avoiding HE jargon with the appendices removed.  More 
detail on the work undertaken during the year including additional context 
around the improvement on marking should be included.  
 
The Council agreed that the amended report for the Governing Body would be 
approved via Chair’s Action. 
 
 

AC 23/33 RESEARCH AND KNOWLEDGE EXCHANGE ANNUAL REPORT 2022/23  
  (AC 23/P27)  
 

The Deputy Vice-Chancellor (Research & Knowledge Exchange) introduced the 
annual report on research and knowledge exchange activities in 2022/23.  This 
year’s report had been revamped to include case studies to provide some 
context to the R&KE work and its impact.   







The Council received an information report on the outcome of the review of 
small modules (defined as having fewer than eight students for the past two 
years on undergraduate modules and fewer than five students for the past two 
years on postgraduate modules).  The Student Success Board had approved a 
number of modules not to run in 2024/25 and agreed follow-up actions to 
improve the efficiency of small optional modules which were continuing to run.     

 
 
AC 23/38 FACULTY RESEARCH DEGREES COMMITTEE: TERMS OF REFERENCE 
  (AC 23/P31)  
 

The Council approved the amended Terms of Reference for the Faculty 
Research Degree Committees on the recommendation of the Research & 
Knowledge Exchange Board on 4 October 2023.   
 
 

AC 23/39 ACADEMIC REGULATIONS FOR POSTGRADUATE RESEARCH AWARDS  
  (AC 23/P32)  
 

The Council received and noted the updated Academic Regulations for 
Postgraduate Research Awards which had been approved by the Research & 
Knowledge Exchange Board by Chair’s Action on 22 December 2023.   
 
 

AC 23/40 SUMMARY REPORTS FROM ACADEMIC COUNCIL COMMITTEES 
  AC 23/P33)  
 

The Council received summary reports from the following Academic Council’s 
committees:  
 
• Partnerships Board, 10 November 2023 
• Research and Knowledge Exchange Board, 4 October 2023, 13 December 

2023 
• Student Success Board, 21 September 2023, 19 October 2023, 23 

November 2023, 4 December 2023  
• University Research Ethics Board, 19 October 2023, 5 December 2023.  

 
 
AC 23/41 MINUTES OF MEETINGS OF ACADEMIC COUNCIL COMMITTEES  
  (AC 23/P34) 
 

The Council received minutes from the following Academic Council’s committee 
meetings:  
 

• Partnerships Board, 10 November 2023 
• Research and Knowledge Exchange Board, 4 July 2023, 4 October 

2023, 13 December 2023  
• Student Success Board, 21 September 2023, 19 October 2023, 23 

November 2023 and 4 December 2023  
• University Research Ethics Board, 19 October 2023, 5 December 2023.   

 
 
AC 23/42 ACADEMIC COUNCIL CYCLE OF BUSINESS 2023/24 (AC 23/P35)  
 
  The Council received an updated cycle of business for 2023/24.   
 
  



 
AC 23/43 VISITING PROFESSOR APPLICATION (AC 23/P36)  
 

The Council approved the appointment of Professor Sam Foster as a Visiting 
Professor in the Faculty of Education, Health & Human Sciences for a term of 
three years.   

 
 
AC 23/44 DATE OF NEXT MEETING  
 

The next meeting would be held at 15:00 on 20 March 2024.   
 

Meeting closed at 4.40 pm.  
 
  
T.A.Brighton  
21 February 2024  
 




