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the            
GOVERNING BODY 
 

MINUTES of the Governing Body held on Tuesday, 20 February 2024 
in room 007, Stephen Lawrence Building, Greenwich Campus, Park Row, Greenwich  

SE10 9LS and via Microsoft Teams, commencing at 17:00 
 
Present: Ms B Hill CBE (Chair) Mr M Orr  
 Mr A Baral Mr R Patel  
 Professor B Boag  Mr S Saluja  
 Ms P Coles (via Teams) Ms J Seehra-Pearce  
 Professor J Harrington (Vice-Chancellor & CEO) Mr A Sharma (via Teams) 
 Mr R Hicks  Dr S Sweeney  
 Ms T King Ms E Sideris  
 Mr C McWilliam   
   

In attendance:  
Ms R Ashton (Executive Director, Student & Academic Services)(item 23/31)  
Mrs T Brighton (Governance Support Manager)(minutes)  
Ms G Brindley (Executive Director of People)(item 23/32)  
Ms K Dawson (CEO: Greenwich Students’ Union)(item 23/29)  
Mr P Garrod (University Secretary)  
Professor J Marie (Pro Vice-Chancellor: Education)(item 23/31)  
Ms A McMenamin (Associate Director, Employability & Apprenticeships (item 
23/33)  
Mr P Taylor (Chief Operating Officer)  
Ms L Watson (Chief Financial Officer)  
Professor A Westby (Deputy Vice-Chancellor (Research & Knowledge Exchange)) 
Ms V Wood (Associate Director, Health & Safety)(Item 23/34)  
 
 
 

GB 23/25 WELCOME, APOLOGIES, ACCOUNCMENTS, ITEMS FROM THE CHAIR  
  

The Chair welcomed everyone to the meeting.   She thanked all who had taken 
part in the development session between the Governing Body and the Academic 
Council. It was an important opportunity to improve understanding of league tables, 
and to discuss key drivers of student success with members of the Academic 
Council.   
 
 

GB 23/26 DECLARATIONS OF CONFLICT OF INTERESTS  
 

In relation to the 2024 honorary degrees (see min 23/26), Professor Boag declared 
a potential conflict of interests as he had nominated one of the candidates being 
recommended for an award.   
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In response to a question about strategic aims in the apprenticeships offer, it was 
reported that there are plans to scale up the provision, but strategic and financial 
decisions around opportunities and developments needed to be carefully 
considered and new programmes nurtured carefully.  The Governing Body 
supported this approach and noted the contributions of the Associate Director and 
the Employability & Apprenticeships team in driving forward this work.       
 
 

GB 23/34  HEALTH AND SAFETY ANNUAL REPORT 2022/23 (GB 23/P53)   
 

Vikki Wood, Associate Director, Health & Safety, attended for this item.  
 
The Governing Body considered the annual report on health and safety in 2022/23.  
Governors were pleased to note continuing progress in implementing the 
University’s health and safety strategy and embedding a positive health and safety 
culture together with an improvement in KPI performance.  Restructuring of health 
and safety services had led to additional investment to improve future 
performance.  There had been a slight increase in the accident rate for the year 
although this remained below the sector average. There had been no RIDDOR 
reportable work-related accidents to University staff or students. 
 
The Governing Body asked for an update on work to address potential fire safety 
issues at the Daniel Defoe Halls of Residence.  Discussions with the builder, 
McLaren, were continuing on the fire door replacement programme, installation of 
a missing fire lobby and cladding.  It was reported that only a small proportion of 
cladding on the building was likely to require replacement.  In the meantime, the 
building would be registered with the Building Safety Regulator prior to submission 
of the full building safety case at a later date.   
 
The Governing Body was informed that a number of fire safety mitigations to 
enable the Hall to be occupied safely, such as the sprinklers and fire evacuation 
plan, remained in place.  This had been tested in January 2024 when a fire had 
broken out in the laundry room and the Hall had been safely evacuated.  The 
Governing Body asked to be kept informed of progress on Daniel Defoe Halls and 
any other issues relating to fire risk in residences.    
 
In discussing the report, the Governing Body received assurance that: 

• There was a rigorous inspection and maintenance programme for asbestos 
present in areas of the estate. 

• The increase in incident reporting was the result of a greater awareness of 
incident and accident reporting and a better engagement with the process. 

• The executive was satisfied that there was proper engagement with the 
health and safety auditing process and the additional central resource in 
health and safety would help to bring about improvement in audit results. 

• Health and safety responsibilities in the shared spaces on the Greenwich 
and Medway campuses were clear and relationships with partners were 
well established. 

 
The Governing Body was pleased to note the additional resources invested in 
health and safety activity were beginning to have an impact. 
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GB 23/35 PROCEDURE FOR INVESTIGATING ALLEGATIONS AGAINST GOVERNORS  
  (GB 23/P54)  
 

The University Secretary introduced a proposed Procedure for Investigating 
Allegations Against Governors, which was recommended by the Nominations, 
Staffing and Governance (NSG) Committee.  The Procedure had been developed 
to fulfil Article 13.2 in the University’s Articles of Association and a requirement in 
the Code of Conduct for Governors.  The Procedure set out how allegations of 
serious misconduct would be investigated and determined and the right of appeal.  
It would apply to all Governors with the exception of the Vice-Chancellor.  It was 
expected that allegations against a Student Governor or Staff Governor would 
normally be investigated under the relevant Greenwich Students’ Union or People 
Directorate procedures.   
 
The Governors recognised the need to establish a Procedure and the importance 
of ensuring it was fit for purpose.  It was agreed, following points raised in 
discussion, that the University Secretary would review section 4 on reporting 
allegations and section 9 on malicious and vexatious allegations to reduce the risk 
of the procedure being abused by malicious and vexatious complainants.  The 
revised Procedure would be submitted to the NSG Committee and then the 
Governing Body for approval.   

 
 
GB 23/36 HONORARY DEGREES 2024 (GB 23/P55)  
 

The Vice-Chancellor reported that, as part of its 2024 Festival, Medway Council 
planned to celebrate the 40th anniversary of the closure of the Chatham Dockyard.  
As part of these celebrations, the three universities at Medway had decided to hold 
a special ceremony and confer two honorary awards each.  One such nomination 
was included in the set of honorary awards being recommended for approval, and 
a second nomination would follow shortly and be circulated to the Honorary 
Degrees Committee and Governing Body for approval.   
 
The Governing Body approved the proposed honorary awards for 2024. 
 

 
GB 23/37 GOVERNING BODY COMMITTEES: MATTERS REQUIRING APPROVAL 
  (GB 23/P56)  
 

The Governing Body approved the following: 
 
(i) From the Nominations, Staffing & Governance Committee held on 9 

February 2024: 
• Revised Governor Code of Conduct for implementation. 
• Committee Appointments: 

(1) The appointment of Trica King as Chair of the Nominations, 
Staffing & Governance Committee from 1 September 2024 and to 
continue as Vice-Chair of the Remuneration Committee  

(2) The appointment of Elizabeth Sideris as Vice-Chair of the 
Nominations, Staffing & Governance Committee from 1 September 
2024.    

  
(ii) From the Honorary Degrees Committee held on 7 February 2024: 

• Minor amendments to the Committee’s Terms of Reference for 
immediate adoption.   

 
The meeting finished at 18:55.   
 
T A Brighton  
15 March 2024  




