
STAGE 1: Finding a Potential KTP Company
Is the lead repeat business from 

an existing KTP? YES

NO 

KTP Manager to arrange a 
meeting to discuss the project 

with the academic. 

KTP
Manager to 
notify the 
business.

NO 

KTP Manager to brief 
academic.

YES

The KTP Manager to contact the  
Faculty Enterprise Development 

Manager to find a suitable academic. 

Is there a suitable academic 
at Greenwich?

Is the academic familiar with the process? 

YES

YES

Is the existing academic the right fit for 
the project? NO 

The academic discusses the 
prospect with the KTP Manager.

NO 

KTP Manager to set up a face to face meeting with the academic and the company to discuss the scope of the 
project and check all criteria is met.

Does the project meet all criteria? KTP Manager to notify the 
company, asking if the University 

can help with anything else.

KTP Manager emails a copy of the 
KTP outline proposal to the company and the 

lead academic to complete.
The academic starts the internal RADAR 

process. 

YES

An Intellectual Property (IP) agreement is sent by 
the KTP manager to the company for review. Any 

proposed changes are reviewed by the University's 
IP department. This part of the process is managed 

by the KTP Manager. 

KTP Manager starts the online application 
process, inviting all three parties to contribute 
and review via the link. A word document and 

work plan is also sent to each party. 

NO 

KTP Manager reviews the first draft of the application, 
formally feeding back to each party. This may take a few 
iterations. Once this is done, the document is sent to the 

KTN Advisor for review.  

The company must upload their own 
finanical information which includes 2 years 
of audited accounts.  The KTP Manager is 
unable to action this section of the form. 

The KTN Advisor will review the final version of the application and approve for submission. At this point the 
KTP Manager will send out the Joint Commitment Statement (JCS) which the University and the company must 

sign. All documentation is loaded onto the KTP portal by the KTP Manager. 

Once all the required documents have been uploaded, the KTP Manager can formally submit the application. 

The application is assessed by Innovate UK 2 months after the submission date. 

The KTP outline application is sent to the KTN Advisor for review. If the project meets the criteria, the KTN 
Advisor will arrange a meeting at the company's premises with all parties to go through the project, giving a 

workshop on how to to complete the full application form. 

https://docs.gre.ac.uk/__data/assets/word_doc/0026/317087/ktp-project-outline-v-6-0-mar-2023.docx
https://docs.gre.ac.uk/__data/assets/word_doc/0025/317086/template-draft-ipr-agreement-june-2016.doc
https://docs.gre.ac.uk/__data/assets/word_doc/0022/317083/ktp-application-form-round-1-2023-word-document.docx
https://docs.gre.ac.uk/__data/assets/word_doc/0027/317088/workplan-ifs-02-2022-final.docx


NO 

Was the application successful? 

NO 

Project commences. Go to STAGE 2. 

YES

YES Are any minor amendments required? 

Feedback is given and when 
addressed, the application can be 

re-submitted at the next round.

Minor amends are made and the 
updated application is submitted 

by the KTN Advisor. 


