
page 1 
 

 
the            
GOVERNING BODY 
 

MINUTES of the Governing Body Business Meeting held on Tuesday,  
15 April 2025 in room 134, Pembroke Building, Medway Campus, Central Avenue,  

Chatham Maritime, Chatham ME4 4TB and via Microsoft Teams, held at 15.00 
 
Present: Mr C McWilliam (Chair)  Ms T King 
 Mr A Chowdhury Mr R Patel  
 Professor J Harrington (Vice-Chancellor & CEO) Ms J Seehra-Pearce  
 Mr R Hicks Mrs E Sideris  
 Ms B Hill CBE  Dr S Sweeney (via Teams) 
   

In attendance:  
Mrs T Brighton (Governance Support Manager)(minutes)  
Ms K Brough (Associate Director of Student Registry, SAS)(item 24/45) 
Ms K Dawson (CEO, Greenwich Students’ Union)(item 24/44)(via Teams) 
Mr C Forster (Executive Director of Estates & Facilities)(item 24/43) 
Mr P Garrod (University Secretary)  
Professor V Lemm (Deputy Vice-Chancellor & Provost)  
Dr Simon Lewis (Executive Director of Strategic Planning)(item 24/46) 
Mr P Taylor (Chief Operating Officer)  
Ms L Watson (Chief Financial Officer)  
Professor A Westby (Deputy Vice-Chancellor (Research & Knowledge Exchange)) 
 

Apologies for Absence: 
Ms P Coles, Mr M Orr, Mr S Saluja, Mr A Sharma  
 
 
 

GB 24/38 ANNOUNCEMENTS AND DECLARATIONS OF CONFLICT OF INTERESTS  
 

The Chair reported that Mr Sushil Saluja would be stepping down as an 
Independent Governor at the end of the current academic year due to his other 
commitments. At the next meeting, the Governing Body would thank him formally 
for his contribution. 
 
The Business Meeting would be followed by a brief private meeting of Independent 
Governors with the Vice-Chancellor.   
 
There were no declarations of conflict of interests.    
 
 

GB 24/39 MINUTES OF PREVIOUS MEETING AND ACTIONS (GB 24/P 
 

The minutes of the meeting held on 25 February 2025 were approved.  The actions 
tracker was received.     
 
 

GB 24/40 VICE-CHANCELLOR’S REPORT (GB 24/P76) 
 

The Governing Body received the regular report from the Vice-Chancellor on 
recent developments: 
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As a result of negotiations with Sodexo in respect of cost savings and 
efficiencies predicated on a two-year extension of the contract, the report 
identified proposed net savings of £360k and investment of £468k, inclusive 
of VAT.  

 
• Consideration of future delivery models beyond the end of any extension of 

the IFM contract with Sodexo.   
 

As part of the future long-term strategic thinking for facilities management 
delivery, external consultants had been commissioned to appraise a range 
of high-level strategic options for the most appropriate future facilities 
management strategy.  Three options had been identified and between now 
and September a fuller evaluation of these options would be conducted 
with a view to preparing a business case with a recommendation of the 
preferred future delivery model for presentation to VCE in September 2025. 

 
The Governing Body thanked the Executive Director of Estates & Facilities for the 
comprehensive report and, on the recommendation of the Finance Committee: 
 

• approved the extension of the IFM contract by two years until September 
2027; 

• approved the net savings negotiated with Sodexo subject to agreement of 
the contract extension.   

 
 
GB 24/44 STUDENTS’ UNION REPORT (GB 24/P80)  
 

Kate Dawson, Chief Executive Officer, Greenwich Students’ Union (GSU), 
attended for this item.  
 
The CEO presented an update on the GSU’s recent activities to enhance the 
student experience and highlighted the following matters: 

• The team of student academic representatives had been providing 
feedback mapped across National Student Survey (NSS) categories in 
order to help identify areas of good practice and those where improvement 
was needed.  The full reports had been made available to Faculties, which 
included programme and School level data and qualitative feedback to 
enhance the quality of interventions. 

• Following a successful election, the new officer team for 2025/26 had been 
elected.  17% of the student population had voted and a democracy review 
was under way to improve representation and ensure the GSU was 
meeting the needs of the student body.   

• The Retention Project had been rebranded as the ‘Check-In Service’ to 
improve visibility and recognition.  The objective of reaching students who 
were vulnerable to withdrawal remained unchanged and 3389 calls this 
academic session had been made.  GSU was working with Faculties to 
address concerns with targeted interventions.  

 
The Governing Body noted that concern around the mental health impact of 
financial pressures was a prominent issue raised by students.  In partnership with 
the University, the GSU was providing a number of cost-of-living initiatives to 
respond to ongoing financial difficulties.  The new student instalment payment plan 
would also help in this regard.   

 
The Governing Body expressed disappointment at the gender imbalance in the 
new Officer team and was advised that improving future representation was a key 
objective of the GSU reform and democracy review.  There was an opportunity to 
address the issue with the programme and society representatives, but it was 
recognised that some exposure existed.   
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The Governing Body received an update on the performance of four of the nine 
Strategic Key Performance Indicators (KPIs).  There had been a further 
improvement in KPI#5 (Gender Pay Gap) but a slight worsening of performance for 
KPI#6 (Staff Engagement) and KPI# 7 (Research and Knowledge Exchange 
Income as a percentage of overall income).  KPI# 8 (Research Power) was 
considered to be on track to meet the 2030 target.   
 
In relation to KPI#7 (Research and Knowledge Exchange Income), the Executive 
Director of Strategic Planning reported that changes to the definition, methodology 
and associated targets for this KPI were being proposed. The KPI would no longer 
be research and knowledge exchange income as a percentage of overall 
University income and instead would be measured in absolute terms and given a 
specific income target.   
 
It was now being proposed that the target for 2029/30 should be a total of 
Research & Knowledge Exchange revenue of £35 million.  This would represent 
20% growth in the period 2024/25 to 2029/30.  Bearing in mind the current external 
environment, this would still be regarded as a stretch target.   
 
The Governing Body recognised that the new target was challenging but approved 
the change to the Research and Knowledge Exchange Income KPII#7 definition 
and associated targets.   
 
 

GB 24/47 STRATEGIC RISKS (GB 23/P82)  
 

The Governing Body received the quarterly report on Strategic Risks and the 
updated Strategic Risk Dashboard dated April 2025. The commentaries had been 
refreshed and the controls and actions updated to reflect recent developments.  
New actions had been added to strengthen controls around SRR1 (Reputation), 
SRR3 (Financial Sustainability), SRR8 (Research & Knowledge Exchange) and 
SRR10 (IT Security).   
 
The Vice-Chancellor’s Executive (VCE) had reviewed the four risks currently above 
their risk appetite threshold, SRR2 (Student Recruitment), SRR10 (Information 
Security), SRR 11 (Safety) and SRR13 (UKVI) and had decided, taking into 
consideration relevant external factors, not to reduce their risk scoring.    

 
 
GB 24/48 GOVERNING BODY COMMITTEES: MATTERS REQUIRING APPROVAL 
  (GB 23/P83)  
 

The Governing Body approved the following: 
 
• From the Audit & Risk Committee held on 17 March 2025: 

• Revised Risk Management Policy and Risk Management Guide for 
immediate implementation. 

 
• From the People & Governance Committee (post 4 February 2025 meeting via 

circulation);   
• The appointment of Richard Hicks as the Chair of the Honorary Degrees 

Committee and the appointment of Craig McWilliam (Chair of the 
Governing Body) as Vice-Chair with immediate effect. 

 
• Revised Terms of Reference for the Finance Committee and the Honorary 

Degrees Committee (amended to reflect the above appointments and the 
addition of the Chair of the Governing Body to membership of the Finance 
Committee and other minor updates) for immediate implementation.  

 
The meeting finished at 16:45.                                                           T.A.Brighton / 29 April 2025   




