Confidential
Peer Supported Development
Planning and discussion form

This form is for discussions and feedback during peer-supported development. It should be shared between observer/reviewer and observee/reviewee only, unless both agree to share e.g. an example of good practice.  

Please also report your completion of the Peer Supported Development process on the relevant Faculty form: please see the PSD webpages for more. 

Before embarking upon the PSD process, please see the PSD guidance, linked from the PSD webpages.

	Observee name
	

	Observer name
		

	Subject, programme, level
	

	Type of activity
	

	Venue
	

	Date and time agreed
	


Part 1: Context and focus 
To be completed by the Observee in advance of the activity

	Context to what is being observed/discussed
e.g. Where the session/resource sits within the broader programme and module; the nature of the topic; type of delivery/resource; how new this topic is; why was this chosen; if delivered or used before, any previous evaluation outcomes?  


	

	What would you like the observer to particularly focus on?
e.g., inclusivity; student interaction; questioning techniques; integration of technology; innovative pedagogy; presentation style; resources; specific activities; impact of the physical space or digital environment. If you are working towards improving a particular student success metric (e.g. BAME Awarding Gap, Continuation, Graduate Outcomes, NSS or other student evaluation survey) please specify that too.  


	



	Brief outline of the activity

	




[bookmark: _Toc9604187][bookmark: _Toc9604305][bookmark: _Toc9604431]Once Part 1 is complete, share this form with your observer before the peer-supported activity or review (we recommend a week before).  

Part 2: Activity observation
To be completed by the observer during the peer-supported activity.

This could be an observation of a teaching session (live or recorded). Please see the Guidance Notes for more on observing a recording. It could also be a review of a non-live activity, such as an assessment or a learning resource. 

You can write your feedback as notes, bullet points and/or questions. Not all points may be relevant: please delete (and add others) as required.

	Number of students present
	

	
· Planning & structure
· Rationale 
· Learning outcomes or alignment to LO’s
· Relating topic to module, programme or employability context
 
	

	· Inclusivity & attention to diverse student needs 
· Promoting participation & engagement


	

	· Clarity of presentation or resource 
· Use of AV or online resources 
· Use of physical or digital learning environment 
	

	· Interactivity
· Opportunities for students to engage or ask questions (as appropriate if not a live session) 
· Provision of feedback through dialogue, questions or activities
· Peer-peer interaction opportunities (if appropriate) 
	

	· Rapport with students
· Attention to student wellbeing and/ or belonging 
· Approachability and/or ice breaking if appropriate 
· Support and guidance  
· Responding to student feedback 
	

	· Any reflections on your own practice or changes you might yourself make?

	

	Summary and closing thoughts 

	




Once Part 2 is complete, share this form with the observee before your post-observation discussion. The notes in this section may help structure the discussion. We suggest the discussion should take around 30 minutes. 


Part 3: Reflection and action plan 
To be completed by the observee after the discussion

After the discussion with your peer, please use these prompts to take note of ideas that may inform your ongoing CPD needs/strategy or as a prompt for a contribution to a channel of dissemination at faculty (e.g. team meeting) or university level (e.g. publications or conferences). 

	A. What worked/works well? What might you be able to share as good practice? 

	






	B. What didn’t/doesn’t work so well? Why might that be? 

	





	C. What happens next? What can you change? What development might you need? 

	








The activity is now complete. You may be required to record your completion of this activity on your Faculty’s Completion form on the Peer-Supported Development webpage. 

If you have any questions, please contact your faculty PSD lead or our academic and learning enhancement team.
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