

Learning and Quality Committee:  14/05/2008

Confirmed Minutes

Minutes of the thirty seventh meeting of Learning and Quality Committee held on 14th May 2008 at 13.00pm in QA 075, Greenwich Maritime
	M. Noble (Chair)
	M. Castens (ILS)
	E. Denning (In attendance)

	S. Naylor (Officer)
	K. Cowlard (PD)
	J. Balshaw (In attendance)

	M. Edmunds (BU)
	W.Cealey Harrison (LQU)
	P. Hobbs (QAO)

	G. Farmer (ET)
	S. Stein (OSA) 
	

	A. Grant (EN)
	S. Walker (EDT)
	

	V. Habgood (HS)
	L. Pollard (SC)
	

	P. Jones (HU)
	A. Dawson (HU)
	


	07.37.01
	Apologies
C. Delage (AC) B. Dolden (CMS) M. Thomas (SC) L. Jump (HE)

	

	07.37.02
	Minutes of the Meeting of 16th April 2008
The minutes were agreed as accurate subject to correction of typographical errors and amendment to 07.36.07 to reflect discussion being on “co-financing of student numbers” and to include the point that the HE sector is aiming to secure a larger share of the UK training budget.

The minute (07.36.02) regarding the NSS still did not reflect LQCs discussion. 

	

	07.37.03
	Actions arising from the meeting of 16th April 2008
	

	07.36.07 refers
	Partnership Division has contacted FDF and aims to convene a workshop on Employer Engagement in the Autumn term.


	

	07.37.04
	Items brought forward from 16th April 2008.

(a) DL Courses and Library Support
Discussion centred on entitlement of students who are registered on Distance Learning Programmes in contrast to those whose programme involves blended learning courses but who are classified as part time; the former retaining additional entitlement to photocopying services and postal loans from ILS.  LQC advised that Schools should utilise internal mechanisms to ensure that tutors and programme leaders are informed of the distinctions and the consequences for student entitlement.  LQC AGREED that students studying on courses that involved a blended element do not have the same entitlement as students registered on wholly distance learning programmes:  the latter not normally attending the University during the course of their studies.  Shifts in balance towards more blended learning courses within programmes and any potential impact on ILS resources should be kept under review, but at this stage no further adjustment to nomenclature need be considered.  LQC also AGREED that the LQU should review the location of Distance Learning within the Quality Assurance Handbook – noting that its current location embedded within Collaborative provision is no longer the most appropriate.


	

	Action
	LQU to consider relocation of DL sections of QA Handbook
	LQU

	
	(b) University policy on use of Turnitin

LQC considered that use of Turnitin by students would provide a valuable learning opportunity and AGREED that University policy be to permit all students the right to access Turnitin as part of their coursework submission process.  

	

	Action
	Include items on Turnitin into 2008/09 as part of Professional Staff Development Programme

Circulate guidelines on the operation and use of Turnitin

Working Group to advise on strategy for provision of training for interpretation of reports to staff and students


	EDT

LQU and EDT

CH



	07.37.05
	University Employability Strategy
LQC received a comprehensive first draft of a paper in respect of the University’s approaches to student employability which detailed a future employability strategy centred upon core competencies, work placement activities, curricula developments and links with employers.  LQC noted that the University currently lies respectably mid-table in league positions for graduate prospects and that there is much good practice based in Schools on which to build a more widely embedded culture.  LQC members pointed out however, that whilst a number of the activities outlined in the document are already embedded at School and Departmental levels, some of the potential additional ideas under consideration for implementation will nonetheless carry a significant resource challenge which should be built into any operational overview of the strategy.

The paper will be presented to Council in June, and members were requested to submit comments on the paper to Wendy Cealey Harrison and Lucie Pollard no later than 19th May. 


	

	07.37.06
	Edexcel: Revisions to HNC awards
LQC acknowledged that Edexcel has agreed to amend the credit requirements for NQF HNCs from 150 to 120.  The impact of this change on the HNCs that the University is licensed to deliver by Edexcel is unclear, both in terms of requirements to reflect the new credit levels, in terms of student registration and progression, continued accreditation from some Professional Bodies should the University adopt a 120 credit model and in terms of the impact on core funding.  Edexcel changes are to be implemented in 2009/2010.  LQC agreed that it required further impact analysis before considering any University wide action being taken in respect of re-validating its HNC provisions to a 120 credit model.  It was AGREED that APSC would be a more appropriate forum in which this discussions should take place and it was requested that a more detailed analysis be presented to APSC in due course
.

	

	07.37.07
	Assessment


	

	
	Minutes of the Regulations Working Group

The minutes of 5th February were received and LQC took account of two specific items as part of potential University policy


	

	
	(a) University Policy on “interim” re-assessment

LQC did not approve the proposal that students having made a successful claim for extenuation would be permitted opportunities for interim re-assessment prior to the meeting of the PAB.  It noted that adopting such a measure would lead to considerable difficulties in maintaining accurate records for future PABs and lead to inconsistency. 


	

	
	(b) Submission of extenuation PRIOR to an assessment 
LQC did not approve the proposal that only extenuation claims submitted PRIOR to assessment be processed and asked that the regulatory framework reinstate the original 10 day post assessment deadline date under 1.7 of the Extenuation Regulations.  The view of the committee was that requiring submission prior to assessment would in many cases be both inoperable and contrary to the principles of a natural right that students should have to submit post-assessment where circumstances would have made it impossible to submit beforehand.  

	

	07.37.08
	Dragon’s Den:  Innovation Fund Projects

LQC received a short report from the projects coordinator who outlined the nature, funding possibilities and parameters for any member of staff to put forward to the Dragon’s Den at two points in the academic session:  July and December.  Since its initiation the number of projects has grown significantly with some 29 ongoing.  Whilst many are projects linked to specific School or programme based activities, LQC AGREED, in view of the growing number of projects to invite presentations at its themed meeting(s) next session for those projects that meet the key objectives of sustainability and cross-School potential.  The Committee also requested to receive an overview of all projects at key points of the session so that all project outcomes are covered.
LQC noted that at least one full round of projects will be undertaken next session but that changes to external funding mechanisms may require a revised approach to support for project work in subsequent years.
ILS pointed out that projects which require technical support from University Offices stand best chance of success when the project developer has secured agreement for those services prior to submission of the pitch.

LQC also noted the proposal is currently under discussion in the Staff and Educational Development Group to publish an in-house teaching and learning journal.  This opened up the question of both the management and updating of the LENS website and how it might relate to the proposed journal.  The EDT leader noted that LENS remains on the team’s list of priorities for 2008/09.


	

	07.37.09
	Institutional Audit

The Head of the Learning and Quality Unit reported that a QAA Assistant Director has now been assigned to the Audit and a date fixed to meet him for an initial meeting in September.  The coordinators and teams defining the text of the briefing document have now met and are beginning to collate evidence trails and commence work on the document.  The Learning and Quality Unit will be meeting student representatives to discuss approaches to a Student Written Submission. Meetings of the Steering Group and Management Group are planned for late May and June.  LQC acknowledged that periodic review will be a key feature of audit and that the University will try and ensure that its key “unit of periodic review” is defined as broadly as possible to encompass a holistic view of how the University undertakes review of its provision.  

Learning and Quality Unit is currently undertaking an audit of the 2006/07 and 200/08 approval and review reports and will be convening a meeting of Panel chairs early next session with the aim of taking their view on the efficacy of the current University approval and review processes.  The report of the outcomes will be presented to an early meeting of the Committee next session.  All SDLQs and School Quality Officers are requested to ensure that School review calendars for both 2007/08 and 2008/09 are formally lodged with the LQU by the commencement of next session.

	

	07.37.10
	Diversity and Student Degree classification

PAS has confirmed that it is working on a large report with a much broader remit than that originally requested, which will consider degree classification outcomes for 2006/07 by a wide variety of factors.  The report is expected within the next two weeks and will be circulated to members once complete as well as forming part of the committee’s general overview of the impact of regulatory change at its September meeting.


	

	07.37.11
	PSRB Reports

LQC received a listing of the outcomes of the most recent visits by PSRBs to the University.  It noted that the nature of such visits tends to focus upon School based issues relating to the subject discipline and cross-School themes are not particularly evident.  The current listing requires update and LQC acknowledged the benefit of maintaining data on prospective visits together with outcomes via a shared dataset across all Schools.

	

	07.37.12
	Learning and Quality Committee Work Flow

LQC received a draft diagram for its key items of work for next academic session.  The work flow has been designed to indicate when LQC will receive key reports on the functioning of the University’s quality assurance systems, to identify a comprehensive set of standing items and to provide an annual overview of expected workload.  New reports will include annual reviews of the outcomes of Approval and Review activities, PSRB visits, monitoring student performance and standards as well as assessment of the impact of the revised Academic Regulations.  One additional meeting is scheduled and at least one themed meeting is scheduled to consider funded enhancement projects such as those agreed in “The Dragon’s Den”.  Standing items will include items from the SDLQ group, items from meetings of the group of School based Quality Officers, Employability (to include student First Destinations), Institutional Audit and the NSS.  LQC AGREED that it would focus upon enhancement projects with potential for widespread application for its themed meeting.
It was agreed to move the first meeting of 2008/09 forward by at least one week.


	

	07.37.13
	AOB
	

	
	(a) Internal Audit of Quality Management Systems

Two recommendations had arisen as a result of the University’s internal auditor’s visit in respect of quality management.  Processes identified as meriting attention were the use of the online examiners system by Schools to respond to examiners and adoption of action points for School LQC minutes.  LQC noted that the former had been discussed at previous meetings and that it had been agreed to utilise the system where appropriate but that it is not always the most appropriate way to respond to complex issues raised in examiner reports.  Nonetheless, using the system will provide an auditable trail of action that is currently not available via a single source and Schools are advised to utilise the system more for summary responses at the outset.

In respect of minute keeping, it is LQC’s belief that action minuting is the norm in School LQCs 


	

	
	(b) JISC Curriculum Design Projects
LQC noted a large scale JISC organised projects relating to Curriculum Development over the next 4 years with some £400,000 available for each of 12 projects.  With such a short time scale for submission of bids – 19th June 2008 - the Director of ILS agreed to receive proposal outlines from staff interested in developing curricula in sympathy with the project’s aims no later than 23rd May 2008.  No more than 5 or 6 lines are required at this Stage.  The Director agreed to convene a workshop to develop proposals further on receipt.  
	


Session 2008/09.  Dates of LQC Meetings

	September 17th At 13.00
	S309/310, Avery Hill

	October 29th at 13.00
	075, Queen Anne Court

	November 26th at 09.30
	075, Queen Anne Court

	January 7th at 13.00
	075, Queen Anne Court

	February 18th at 13.00
	075, Queen Anne Court

	March 18th at 13.00
	075, Queen Anne Court

	May 13th at 13.00
	075, Queen Anne Court


� Member are requested to note that Edexcel will be forming a working party to consider revisions and impact on Licensed Institutions, findings being published prior to 2008/09 but with the likelihood that any change will not be required until 2010 session.
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