

LQC Minutes 11/1/2006

Unconfirmed

LEARNING AND QUALITY COMMITTEE

Minutes of the twenty second meeting of Learning and Quality Committee held on Wednesday 11th January 2006 at 13.00pm in Queen Anne Room QA75 Maritime Greenwich

	05.22.1
	Apologies


	

	
	
	

	05.22.2
	Minutes of the Meeting held on 2nd November 2005

The minutes of 2nd November were agreed subject to 2 corrections:  [Name amendment] and Footnote 2 to be amended to indicate date of PDP training is 12/1/2006 and to state that the training is to provide a general introduction to the University central model rather than the varieties being introduced by individual Schools.



	05.22.3
	Matters Arising


	

	School Review Schedule
	School Review:  Members requested to note that Business School have agreed with their Chair that the School Review to take place over the 25th and 26th May.

	Approval and Review Chairs


	LQU and Dr. [  ] have agreed training afternoon on 13th March 2006 at Greenwich Campus.  Some 12 Heads of Department have put their names forward to act as Panel Chairs for future sessions. 



	Academic Regulations

Working Groups


	Transfer of responsibility for maintenance of the Academic Regulations from OSA to LQU has been agreed.  For future information the LQU web page http://www.gre.ac.uk/quality/Policies.htm will host the academic regulations.  The page will be updated shortly.  LQC also noted that Working Group web page has been set up and can be found at http://www.gre.ac.uk/quality/Groups.htm

	PDPs
	PDP training and induction for partners will be delivered at Bexley College on12/1/2006


	Reporting to Edexcel on HNC/D provision
	Members are reminded that LQU will need to receive School report on their Edexcel provision (internal and partners), by end of February  

	International Students
	LQC noted that Office of Student Affairs, as a result of its report on the effects of changing visa requirements for international students, has convened a working group to review protocols and to propose operational changes that will help international students in future.  Committee will receive the minutes of the group.


	05.22.4
	Collaborative Audit


	

	(a)  CPA Update
	Head of LQU reported that pre-briefing documentation for auditors now nearing completion. Staff who will meet auditors as part of the Audit Briefing at end of January have been identified as have student representatives.  Two potential visit dates for the Partner visits have been submitted to the University by Partners.  LQU has organized rooms and a series of debriefing sessions on the day of the audit briefing meetings themselves on 1st and 2nd February.  A general support session was held on 5/1/2006.  This will be followed up by specific briefing meetings with staff in schools once the QAA have identified the desk studies they wish to conduct during the audit. It was noted that the overseas Partner will be briefed by the SLDQ from Business School prior to the electronic conference with auditors.


	(b) Partner College Guide
	Educational Partnerships Unit presented Appendix E of the Guide which details responsibilities of the key players in the network:  Schools, Partners and LEAP. LQC was requested to consider whether the revised document was an accurate reflection of the relationship and roles.  Members requested that the format be amended to make more explicit the tripartite relationship and a number of elements that were out of date were noted.  LQC members were requested to feed back any additional detailed comments to the Partnership Adviser and it was agreed that a meeting might be convened between LEAP and the SDLQs to agree a final version.   



	Action
	Conduct a final review of the Appendix and update.  Detailed comments requested from Schools


	EPU/LQU/SDLQ

	05.22.5
	University – e-Learning strategy


	

	
	Chair detailed the development of University’s e-Learning Strategy, the outline of which has been developed using HEFCE guidance and initiated by a University-wide workshop. E-Learning is to be a key part of the new Corporate Plan and final draft will be presented to Council in March 2006.  LQC noted that the University will take part in the JISC e-learning benchmarking exercise.



	
	LQC members requested that 5.1 of the strategy be reworded to indicate that SDLQs may coordinate the local School strategies that are to contribute to the overall University e-Learning Strategy and that Heads of School are responsible for the development of School-based e-learning strategies.  Members commented that operationalisation will entail resourcing implications, which may stretch beyond the capacity of some Schools, to develop and maintain a strategy.   Longer-term funding implications need to be considered and how arrangements might enable sustained development at a strategic level.



	
	Several LQC members  expressed the view that the use of WebCT, its funding and linkage to Banner are crucial and that the notion of producing integrated systems and support as part of the strategy should be strengthened.  



	
	· LQC noted that a longer-term objective of use of electronic submission systems for coursework remains desirable, where such assessments allow submission electronically.  It noted the CMS/Business School pilot scheme would be important in testing this area and it was proposed that CMS gives a presentation on the pilot to LQC,. The continued need to co-ordinate the systems that the University is developing was recognized.


	Action
	E-Learning Strategy to be updated to take account of the points made in the discussion, specifically the longer term strategic funding for development and sustainability.

	MN

	
	Create a basic (and memorable) guide to the main points of the strategy for all staff distribution
	E-Learning Working Group

	
	Present results of the pilot of an electronic coursework submission system at a  later LQC 


	BD

	05.22.6
	University Learning and Teaching Strategy


	

	
	LQC noted that a Working Group has been formed to revise and update the Strategy.  The Group is Chaired by the PVC (Learning & Quality) and membership comprises three SDLQs (one per campus), LEAP and ILS.  It is expected the revised L&T Strategy will be presented to LQC in May and final draft to Council in June



	05.22.7
	Campus Pipe Line Luminus Portal Project


	

	
	Presentation could not take place due to unavailability of key staff.  LQC noted that a number of awareness-raising events have taken place and agreed that it will still be useful for a presentation to Committee to take place


	Action
	Presentation to be deferred to February meeting
	PB

CK

	05.22.8
	Educational Development Projects 2005/06


	

	
	LQC received a short report on current projects from the Educational Development Co-ordinator.  The Co-ordinator pointed out that the coordination of projects and funding remains key to the success of the University’s enhancement aims.  This is especially apparent in view of the diverse arrangements for funding and project allocation via different working groups.  All parties agreed that there is potential for the University to enhance its provision through a more coordinated approach to project funding and identification of projects across the various groups which would benefit the institution by dissemination or implementation.  



	
	LQC noted that the one step to better coordination would be to request the Staff Development Focus Group to identify issues of learning and enhancement that LQC should consider.  Indeed, LQC agreed that the Educational Development Co-ordinator., a member of SDFG ex-officio, should also become a member of LQC ex-officio in order to strengthen the link between staff development and enhancement.


	Action
	LQC to identify additional campus member from Greenwich Maritime Campus


	SN

	05.22.9
	University Working Groups

	

	
	LQC received details of the successful funding bids for SSP, Retention and e-Learning projects to support work in Student Support and Retention.  The Chair noted that £50,000 remains available and opened discussion as to whether this should fund additional bids (Easter deadline), or whether it should be utilized to provide enhanced funding for projects that have University-wide implications and uses, thereby providing a more strategic steer. The Committee again noted that the wide diversity of projects across a number of groups and the need for coordination, to avoid any possible dilution of the focus of key institutional needs.  The Committee agreed that coordination of funding related to key projects remains of critical importance but that also it would wish to continue to encourage individual applications for particular local School or departmental project work.  Members suggested that any further projects might be identified via the outcomes of the NSS and noted that several of the proposed projects relating to investigating retention, inter-year withdrawal, international students and student withdrawal were initiated by the relevant working groups.



	
	It was agreed that no further bids would be invited in the current academic year but that the Working Groups should focus on sustaining existing and developing the proposed projects, particularly where there is a universal and strategic significance:  for example 

Student Support Programme – PI student support for all Schools.  It was proposed to augment the £1500 per School with an additional scale based upon School use of PI indicator and student numbers.



	
	

	
	LQC noted that the Dual and Joint Awards Working Group had met prior to Xmas and has completed its initial work of revising Appendix J of the Academic Regulations, though some details still require confirmation.  The minutes and the new Appendix, together with the Diploma Supplement and examples of dual award types, will be presented to Council in March.  The secretary noted that a number of issues appear to require broader discussion and suggested that further and more detailed guidance on University expectations for Dual awards is required:  aspects relating to multiple award titling, development of joint curricula and or joint learning outcomes and the achievement of dual award status by mutual institutional recognition of independent programmes (including local QA arrangements) remain open to more detailed guidance and discussion.  Members requested circulation of the outcomes of the working group.



	Action
	Minutes of Dual and Joint Awards Working Group and Appendix J to be circulated to LQC members
	SN

	
	
	

	05.22.10
	SDLQ Meeting

	

	
	No formal operational points had been raised in the SDLQ’s meeting but it was reported that a specific theme had developed in relation to the University providing greater clarity on corporate direction.  SDLQs identified that the University is at a key point in future development in that it is revising the Corporate Plan, the Learning and Teaching Strategy and other Strategies, which are either being promulgated or evolving.  SDLQs recommended that this is an ideal opportunity to ensure better comprehension of the revised Corporate Plan, as well as enhanced coordination and linkage between strategies.  This would support longer term strategic planning and aims, linked to a vision for the future which is easily accessible and has widespread ownership amongst all staff.



	05.22.11
	National Student Satisfaction Survey

	

	
	University final year students will soon be approached to take part.  Posters and leaflets are being distributed to raise awareness. PAS staff noted that the best response is normally elicited when teaching staff at class level are involved in briefing students.  PAS therefore recommended that final year classes on or around 31 January be utilized to raise student awareness of the need to take part in the survey.  It was noted that the broad internal mechanisms for collating student feedback will continue to be implemented in addition to the NSS and the OSA is in discussion with PR Office regarding student feedback.  A longer term response strategy to the issues identified in the NSS will require consideration at institutional level.  Citing the Australian experience PAS noted that it can take 5 to 6 years to move upwards by 0.2 or 0.3 overall in the NSS and therefore a long term view is appropriate to University aims.

 

	Action
	Student Support Group minutes to be placed on LQC agenda

	MN

	05.22.12
	QAA Code of Practice


	

	
	LQC received from the LQU a short one page summary of the corporate responsibility for the 10 Sections of the Code together with detailed links for each precept locating responsibility across the institution and where information about how the University meets the Code can be found.  The latter is expected to prove useful as an aide memoire/guide for staff.   LQC was not sure if the corporate roles had been identified correctly and requested views from members.



	Action
	Revise 1 page summary of Corporate responsibilities for QAA CoP and provide any detailed comments on the precepts.
	LQU

SDLQs


	05.22.13
	Summary of Approval and Review Events 2004/05


	

	
	Key points noted were the high percentage of events relating to collaborative provision as the University continues to implement its development strategy for Foundation Degrees.  It was noted that there appeared to be a number of events missing from the list and LQU staff stated that this would be due to reports not having been received.  Members noted that the summary of review activities should be revised to note that activities relate to University policy for greater delegation of authority to Schools and that the smaller number of reviews is a direct consequence of implementation of University policy which recognizes the maturity of many programmes of study and the key role that external bodies play is assuring the quality and standards of programmes as well as the frequent incorporation of review as part of new approval events.



	Action
	Forward identified missing reports of events to LQU for inclusion on the register
	SDLQs and SQAOs

	05.22.14


	School LQC Minutes
	

	
	LQC received a number of minutes from different Schools, though not a complete set, and not all the most recent.  The Schools of Science and Humanities withdrew those presented as they were draft and had been substantially revised since submission.  The Chair indicated that submission of LQC minutes provided a welcome insight into the diversity of practice and focus across Schools and members welcomed the introduction of minutes.  It was agreed that Chairs of School LQCs, SDLQs and the University LQC secretary should draw attention to pertinent issues for future consideration by the Committee.

	
	Members’ attention was drawn to the Bahrain audit comment on the University in that it could develop better minuting styles and protocols.  It was recognized the OSA had conducted training for secretaries recently.  The University would benefit from a re-emphasis of house style, conventions, protocols and best practice.



	Action
	Discuss institutional expectations with the University secretary
	MN

	05.22.15
	Any Other Business


	

	(a)
	Response to the Office of the Independent Adjudicator


	

	
	Noted that the OSA has responded to the Office of the Independent Adjudicator (OIA) regarding cases completed.  The OSA is now engage in addressing the issues as recommended by the OIA and will report back to the March LQC  


	Actions
	Report on actions taken (and any new cases) at March 2006 meeting
	SS

	
	
	

	(b)
	Amendment to criteria of appointment of external examiners
	

	
	An amendment to regulation 6.5 (c) of the Academic Regulations was proposed in view of a recent proposal to appoint an examiner who had recently gained three University awards within three years of commencing tenure and who is an employed staff member at a Partner College.  LQC supported the notion that, although the current guidelines had not been broken, the LQU was within its remit to decline the appointment on the grounds of too close a link to the University.  The proposed amendments were accepted upon the proviso that they be enhanced further by identifying another criterion relating to appointment of examiners where a close relative is a student at Greenwich and for the inclusion of a statement that criteria should be met “ at the time of approval”.  It was agreed that the amendment would not be applied to examiners in post, although Schools were advised to keep under review any changes in circumstances which may entail an examiner coming into a potential conflict of interest.  Health and Social Care representatives noted that the nomination form did require revision and LQU would welcome comments in detail for proposed changes.



	(c) 
	Revision to Quality Assurance Handbook

	

	
	LQC accepted the amendment to include a statement that where a School, under delegated authority, has agreed there is no need for a full and formal programme review, then a critical appraisal/extended monitoring report, covering the period in question, should be submitted to the School LQC. 

	(d)
	LQC noted that JISC license for plagiarism software has been renewed.
	

	
	
	

	
	
	

	Date of next meeting:  Wednesday 22nd  February 2006 Room QA 075 at 13.00


Actions Arising

The following actions were agreed by LQC at its meeting of 11th January 2006.  

	Minute
	Action
	Responsibility

	05.22.4
	Conduct a final review the Appendix [E of the College Guide] and update.  Detailed comments requested from Schools


	EPU/LQU/SDLQ

	05.22.6
	E-learning strategy to be updated to take account of the points made in the discussion, specifically the longer term strategic funding for development and maintenance


	M. Noble

	
	Create a basic (and memorable) guide to the main points of the strategy for all staff distribution
	E learning Working Group

	
	Present results of the pilot of an electronic coursework submission system at a  later LQC 


	B. Dolden

	05.22.7
	Presentation [Portal Project]to be deferred to February meeting
	Paul Butler
Clifton Kandler

	05.22.8
	LQC to identify additional campus member from Greenwich Maritime Campus


	S. Naylor

	05.22.9
	Minutes of Dual and Joint Awards Working Group and Appendix J to be circulated to LQC members


	S. Naylor

	05.22.11
	Student Support Group minutes to be placed on LQC agenda

	M. Noble

	05.22.12
	Revise 1 page summary of Corporate responsibilities for QAA CoP paper and provide any detailed comments on the precepts.
	LQU

SDLQs


	05.22.13
	Forward identified missing reports of [2004/05 approval and review] events to LQU for inclusion on the register


	SDLQs and SQAOs

	05.22.14
	Discuss institutional expectations [for minuting conventions] with the University secretary
	M. Noble

	05.22.15
	[Office of Independent Adjudicator] Report on actions taken (and any new cases) in March 2006 meeting
	S.Stein
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