	Greenwich Doctoral College
3-Month Action Plan

	(This form should be word-processed) 

	This action plan sets out the specific actions, milestones, and support arrangements required to demonstrate satisfactory academic progress over the next three months. 

Successful completion of the agreed actions will be considered as part of the progression review.

	1. Postgraduate Researcher (PGR) Details

	First Name
	

	Family Name
	

	Banner number
	

	Faculty
	

	School
	

	Review Period
	From
	
	To
	

	2. Current programme (indicate, as applicable)

	Master of Philosophy (MPhil)
	

	Master of Philosophy with possibility of transfer to Doctor of Philosophy (MPhil/PhD)
	

	Doctor of Philosophy (PhD)
	

	Doctor of Philosophy by Published Work (PhD by PW)
	

	Professional Doctorate (Thesis Phase)
	

	Programme start date
(For MPhil/PhD researchers, this is the date you began online registration. For Professional Doctorate researchers, this is your agreed programme start date).
	

	3. Key Objectives (across a three-month period)

	


	4. Meetings and Engagement

	Supervisory meetings
	Frequency
	

	5. Support Required

	Please identify any support needed to achieve the agreed objectives (e.g. additional supervision, formal training, academic writing, wellbeing support, other):





	6. Progress Criteria

	Please identify how satisfactory progress will be demonstrated (e.g. via completion of all agreed actions, submission of all planned written work, regular engagement with supervisory meetings, evidence of progress against research objectives, completion of any required training, other):






	7. Signatures
This form should be reviewed and signed by the PGR and one member of the supervisory team, normally the First Supervisor.

	PGR

	Signature 
	
	Date
	

	Supervisors

	By signing below, the signatory is declaring the content of this form has been seen, discussed and agreed by the whole supervisory team.

	University of Greenwich Supervisor on behalf of the supervisory team  
	Name:
	Date
	

	
	Signature:
	
	



Please submit this form to your School PGR Lead for consideration.

	 School PGR Lead (or alternate where the School PGR Lead is also a member of the supervisory team)

	By approving this action plan, you confirm that:
· The plan has been read and agreed by the Academic Reviewer.
· The plan 
· sets out clear objectives/deliverables which support the overall research project 
· supports successful progression towards key milestones, and
· is achievable and sustainable across a 3-month period.


	I approve the proposed 3-month action plan
	YES
	
	NO*
	

	*If no, please provide an explanation below:






	School Postgraduate Research Lead
	Name:
	Date
	

	
	Signature:
	
	



Please submit the completed form to the Greenwich Doctoral College (GDC) for processing.

	Greenwich Doctoral College

	We have quality checked this form against the corresponding University records, academic regulations and procedures and are satisfied that all requirements have been met.
	YES
	
	NO
	

	If yes, please enter approval date
	

	Feedback due by (Outcome notification date + 3 months)
	

	If no, please provide details of the steps taken to address the quality concerns and outcomes achieved (including any feedback sent to the Postgraduate Researcher/Supervisors/School PGR Lead.






	GDC Representative 
	
	Date
	



Data Protection Statement

The Greenwich Doctoral College (GDC) is a part of the University of Greenwich (an academic division of London and South East University Group Ltd).  Your personal data is processed in accordance with our published Student Privacy Notice | Documents | University of Greenwich.
 
An electronic copy of this form will be held securely by GDC in accordance with the GRI Retention Schedule, after which it will be confidentially destroyed. 
 
If you have any queries in relation to this form, please contact the GDC via gdc-prog@greenwich.ac.uk. 
