Learning and Quality Committee:  31/10/2007

Confirmed Minutes

Minutes of the thirty third meeting of Learning and Quality Committee held on 31st October 2007 at 14.00pm in Room QA75, Greenwich Maritime Campus
In attendance
	M. Noble (Chair)
	M. Castens (ILS)

	C. Harper (Officer)
	K. Cowlard (LEAP)

	C. Delage (AC)
	W.Cealey Harrison (LQU)

	B. Dolden (CMS)
	C. Rose (OSA)

	M. Edmunds (BU)
	S. Stein (OSA)

	V. Habgood (HSC)
	S. Walker (EDT)

	P. Jones (Hum)
	

	L Pollard (Science)
	C. Couper (In attendance)

	M. Thomas (Science)
	


	07.33.01
	Apologies


	
	K Adomako (SUUG) B. Apampa (Pharmacy) G. Farmer (ET) A. Grant (Engineering)



	07.33.02
	Minutes of the meeting of 26 September 2007



	
	The minutes were agreed as a true and accurate record.



	07.33.03
	Actions arising from the meeting of 26th September 2007



	07.33.03 (a)  
	07.32.02 Membership of LQC – S Walker reported that Lynne Jump (Avery Hill) and Andrew Dawson (Greenwich) had been nominated to represent the School Learning Enhancement Co-ordinators.


	07.33.03 (b)
	07.32.09 Approaches to attendance monitoring – it was noted that the attendance monitoring recommendations had been circulated  to committee members.


	07.33.03 (c)
	07.32.10 Assessment and Regulations Working Group – it was reported that this group would meet on Friday 9 November 2007. It would consider any necessary amendments to the Academic Regulations as well as other issues relating to the assessment process and cycle. The recommendations of the Working Group would be considered by Academic Council on 12 December 2007.

The DLQ for the Business School raised the issue of representation on this group to allow for diversity of experience e.g. the growing burden of administering extenuation for some Schools. It was suggested that the University should publicise the composition and terms of reference of its working groups more prominently. 

It was agreed that the convening of the group would be publicised. Its findings would be circulated to LQC members for comments, prior to submission to Academic Council. ACTION -Chris Harper



	07.33.04
	National Student Survey

	
	Schools commented on the inclusion of certain students in the survey. Christine Couper reported that HESA methodology is based on data from the previous session which identified/forecasted students expected to enter their final year. Students whose progression has been slowed by failing or deferring a stage would therefore be included. It was also possible for students who had not registered to be included.  

It was agreed that PAS would circulate detailed information regarding the composition of the survey, to enable Schools to target the appropriate population. ACTION – PAS

From consideration of the findings, individual Schools reported that, in some cases, no apparent answer could be given for departmental differences within the same School. Schools were of the opinion that the 5 - point scale, encouraged students to adopt a middle-of-the road response.
Some actions had already been implemented within individual Schools as a result of the 2007 survey e.g. better communication channels being introduced within the School of Architecture and Construction. Detailed responses to the survey were being drawn up in School Action Plans that Heads of School would submit to the University Executive.

It was noted that Departments which include a high ratio of Partner College students, had the lowest response rate and this may have adversely affected the overall outcome.  It was suggested that some students did not always feel fully associated with the University or did not always make the transition as successfully as they might. Veronica Habgood referred committee members to the ‘Transition to Honours’ course that had been delivered within the School of Health and Social Care. 

It was agreed that the project report should be disseminated to all LQC members. ACTION – Secretary’s note: Report attached to these minutes.
It was further agreed that the National Student Survey should be a standing item on the LQC agenda. ACTION – Steve Naylor



	07.33.05
	Learning & Teaching Strategy Action Plan: Revisions and Update

	
	LQC received the latest update of the Action Plan. Margaret Noble reported that further revisions/updates were required as a result of progress having been made. Members of LQC suggested that the format of the Action Plan should be changed in order to more readily identify targets/objectives and the progress that had been/was being made. It was agreed that committee members would forward suggestions about presentation and additional information so that the format of the Action Plan could be re-configured and its content further updated.
ACTION: Wendy Cealey Harrison to amend Action Plan and circulate. Further contributions and updates on progress to be sent to WCH by 7 December 2007.  


	07.33.06
	Student Retention Policy

	
	The Student Retention Policy, as agreed by Academic Council in June 2006, was received. It was noted that, at that time, several strands of the policy was subject to ‘work in progress’ and ongoing application. It was agreed that an audit of such developments and implementation of the policy should be conducted.
ACTION: Chris Harper to conduct an audit of the Student Retention Policy implementation across the University


	07.33.07
	TQEF Strategic Project – Assessment Feedback to Students

	
	LQC received the project outline which had been approved by LESS. It was a cross-University project aimed at:

(a) Achieving greater clarity with regard to student expectations of feedback on assessed work.
(b) Embedding approaches to and requirement for feedback within School Assessment Policies
(c) Establishing ways of effective monitoring of feedback to students

(d) Creating a cross-University network of staff who (together with students) have considered current approaches to the best way of providing and understanding feedback
(e) Creating a bank of good practice examples of feedback on assessed work

(f) Sharing understanding amongst staff and students through workshops/ conferences

(g) Securing improvements from students and external examiners in surveys and reports

LQC welcomed this project which proposed action in an area that the NSS had highlighted as requiring improvement. It was anticipated that workshops and sessions on student feedback would be held as part of the University Professional Development Programme.
Simon Walker reported that the Programme would include staff development activities relating to assessment such as Re-engineering Assessment Practices (REAP). The programme would shortly be circulated.

It was noted that School Learning Enhancement Co-ordinators (SLECs) were expected to contribute to the project. It was agreed, given the workload that had already been identified for SLECs, that Schools could nominate an alternative if desired. It was further agreed that the workload and the strategic role of SLECs in supporting SDLQs and mobilising PLTs be discussed at the next meeting of LQC.
ACTION: SDLQs to nominate any alternatives to Christine Rose by 9 November 2007.
ACTION: Simon Walker to submit paper to next LQC reflecting on the overall role and input expected of SLECs.
   

	07.33.08
	Burgess Report: Beyond the Honours Degree Classification

	
	LQC received the summary of the Burgess Report. It was noted that, despite previous work undertaken by HEQC more than 10 years ago, and the recommendations of Dearing, the current Honours classification system of measuring student attainment was being retained within the United Kingdom, albeit with some recommendations about recording achievement.
The Burgess Report proposed that by 2010/2011 a Higher Education Achievement Report (HEAR) should be the central vehicle for recording all university-level undergraduate higher education student achievement in all UK HEIs. 
HEAR would be based on and developed from the current academic transcript which also incorporated the European Diploma Supplement. The HEAR should also contain information which the institution is prepared to verify, such as PDP.

LQC agreed that a watching brief should be taken by OSA as to how these proposals for recording student achievement develop.
ACTION – Christine Rose



	07.33.09
	2006/07 Draft LQC Report to Academic Council

	
	LQC received the draft Report.  It was agreed that whilst the Report covered the nature of activities and discussion that had taken place during 2006/2007, it would benefit from greater evaluation and more emphasis of what had been achieved as a result.
ACTION – Steve Naylor to revisit the report and circulate it to LQC members before submission to Academic Council.


	07.33.10
	Dual Awards: Definitions

	
	At the request of Academic Collaboration Committee, LQC received a paper that defined a number of models of collaboration with other institutions under which a dual award could be conferred. It was agreed that these models should be included within the Academic Regulations for Taught Awards and presented to Academic Council to discuss.

ACTION – Steve Naylor to amend current Appendix F of the Academic Regulations
 

	07.33.11
	Minutes of LESS Working Group – 12 September 2007
Minutes of ELIG – 17 July 2007

	
	LQC received the above minutes. LQC requested to see an update of the TQEF Action Plan and a report on the progress made in its key areas e.g. employability.
ACTION: Margaret Noble/Wendy Cealey Harrison



	07.33.12
	Any Other Business

	07.33.12 (a)
	It was agreed that SDLQ Group Agenda items should be reinstated as a standing item on the Agenda. 

ACTION – Steve Naylor


	07.33.12 (b)
	It was agreed that information relating to the University Teaching Fellows Scheme and the National Teaching Fellowships would be publicised in the New Year
ACTION – Margaret Noble

	
	

	07.33.12 (c)
	It was agreed that the utilisation of School Reviews as part of the University Quality Framework be reconsidered following the completion and findings of the Engineering School Review (November 2007) and Humanities School Review (Summer 2008).
ACTION – Margaret Noble


ACTIONS ARISING FROM THE MINUTES
	07.33.03 (c)
	07.32.10 Assessment and Regulations Working Group
	ACTION

	
	It was agreed that the convening of the group would be publicised. Its findings would be circulated to LQC members for comments, prior to submission to Academic Council.
	Chris Harper
Completed

	07.33.04
	National Student Survey
	

	
	It was agreed that detailed information regarding the composition of the survey would be circulated, to enable Schools to target the appropriate population. 
It was agreed that the School of Health and Social Care project report entitled ‘Transition to Honours’ should be disseminated to all LQC members. 
It was further agreed that the National Student Survey should be a standing item on the LQC agenda. 
	 PAS

Project report is attached.
Completed 

S Naylor

See agenda

	07.33.05
	Learning & Teaching Strategy Action Plan
	

	
	Action Plan to be amended and circulated. Further contributions and updates on progress to be sent to Wendy Cealey Harrison by 7 December 2007.  
	WCH

All LQC members 

	07.33.06
	Student Retention Policy
	

	
	 An audit of the implementation of the Student Retention Policy across the University be conducted
	Chris Harper

	07.33.07
	TQEF Strategic Project – Assessment Feedback to Students
	

	
	Any alternatives to School representatives on the project group to be communicated to Christine Rose by 9 November 2007.

A paper to be submitted to the next LQC meeting reflecting on the overall role and input expected of SLECs.
	SDLQs

S Walker

	07.33.08
	Burgess Report: Beyond the Honours Degree Classification
	

	
	A watching brief be undertaken by OSA as to how proposals for recording student achievement (HEAR) develop.
	C. Rose

	07.33.09
	2006/07 Draft LQC Report to Academic Council
	

	
	Report to be amended and circulated to LQC members before submission to Academic Council.
	S. Naylor

Completed and circulated 1/12/2007

	07.33.10
	Dual Awards: Definitions
	

	
	Appendix F of the Academic Regulations be amended
	S. Naylor

Completed 5/12/07

	07.33.11
	Minutes of LESS Working Group – 12 September 2007

Minutes of ELIG – 17 July 2007
	

	
	Next meeting of LQC to receive an update of the TQEF Action Plan and a report on the progress made in its key areas e.g. employability
	MN/WCH

	07.33.12
	Any Other Business
	

	07.33.12 (a)
	It was agreed that SDLQ Group Agenda items should be reinstated as a standing item on the Agenda. 


	S Naylor

See Agenda

	07.33.12 (b)
	It was agreed that information relating to the University Teaching Fellows Scheme and the National Teaching Fellowships would be publicised in the New Year


	MN

	07.33.12 (c)
	It was agreed that the utilisation of School Reviews as part of the University Quality Framework be reconsidered following the completion and findings of the Engineering School Review (November 2007) and Humanities School Review (Summer 2008).
	MN


	Author
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	Date
	Committee
	Amendments

	C. Harper
	Confirmed
	9/1/08
	LQC
	Revised  7.33.4 (Para 4)



