Learning and Quality Committee:  26/09/2007


Minutes of the thirty second meeting of Learning and Quality Committee held on 26th September 2007 at 13.00pm in Mary Seacole 309, Avery Hill
	M. Noble (Chair)
	M. Castens (ILS)
	I. Gill (In attendance)

	S. Naylor (Officer)
	K. Cowlard (LEAP)
	C. Couper (In attendance)

	C. Delage (AC)
	W.Cealey Harrison (LQU)
	M. Ryan (In attendance)

	M. Edmunds (BU)
	C. Rose (OSA)
	

	G. Farmer (ET)
	B. Apampa (PH)
	

	A. Grant (EN)
	K. Adomaka (Students’ Union)
	

	V. Habgood (HS)
	S. Walker (ET)
	


	07.32.01
	Apologies

	

	
	S. Stein, B. Dolden, P. Jones, L. Pollard, M. Thomas

	

	07.32.02
	Membership

	

	
	LQC considered revisions to its core membership in the light of the appointments of the Educational Development Team (EDT) and School Learning Enhancement Coordinators (SLEC).  The Chair welcomed new members S. Walker  (Educational Development Coordinator), Karen Adomako (Vice President Education of the SU) and the Undergraduate DLQ for the School of Pharmacy, Buge Apampa.    It was agreed that campus representation might best be served by appointing members from the School Learning Enhancement Coordinators for a period of one year, rather than seeking further nominations from Schools at Avery Hill and Greenwich.  LQC agreed that Medway representation continue by the appointment of Dr. M. Thomas for one academic session.

	

	Action
	Discuss and bring forward 2 nominations from the Schools at Avery Hill and Greenwich from within the LEC community

	S. Walker

	07.32.03
	Minutes of the Meeting of 9th May 2007


	

	
	The minutes were agreed as an accurate record subject to additions of titles and amendments as follows:

	

	06.31.4 (a)
	Action point to replace leaflet with “digest” and WCH to circulate:  the digest now having become a full strategic document.  In addition LQC noted that the University should adopt a more rigorous approach to version control of its documentation.

	

	06.31.4 (b)
	LQC noted that whilst WebCT is agreed as the University’s VLE, a working group chaired by Mr C. Kandler will be reporting back on platforms best suited to development of a student e-portfolio.  This group currently has a neutral viewpoint on the various platforms that have been reviewed.


	

	06.31.5 (a)
	Minute should reflect “incorporation e-learning into work based learning aspects of programmes, including Foundation degrees”.  LQC noted that staffing issues have delayed LEAP taking this forward as requested but expressed its wish that LEAP consider current position in respect of Foundation degrees and report back to LQC in due course

	K. Cowlard


	07.32.04
	Actions arising from the meeting of 9th May 2007


	

	06.30.8 refers
	LQC noted that the Banner team resources remain focussed on several first priority projects which will affect the introduction of the project on PAB input and School course amendments.  LQC agreed that these two related projects should come to completion sooner rather than later, having an important position in respect of the student experience of their time at the University.  The Chair agreed that funding for Banner projects needs to be kept under revision to see whether the centre can support the team more fully to bring these developments to a completion for next session.  It was recognised that they would not be available this academic session.

	

	06.31.4 (b)
	A generic short statement on PDP has been completed.  Some members questioned that given the diversity of approaches to PDP across the institution that a formal statement that will cover all Schools may not be possible.  However, it is agreed that the University should seek to develop a common statement, which could then be adapted locally as appropriate.  The EDC agreed to circulate to DLQs the current version for comment.


	

	07.32.05
	Higher Education Outreach:  targeting Disadvantaged Learners

	

	
	LQC received a briefing paper on requirements and guidelines for HEIs to target disadvantaged learners and to monitor the effectiveness of this targeting.  LQC acknowledged that the institution already collates data methodically and appropriately in respect of its access mechanisms.  This does however need to be enhanced to meet revised requirements and it was recognised that collecting data in respect of parental occupation (for example) remains problematic when working with young people.  AWPU has revised various forms in order to best accomplish data collection and will circulate them to Schools for information.  All Schools conducting non-central events aimed at recruiting students and learners (e.g. taster days) will need to take note of the paper and its recommendations that 66% of students attending should come from identified disadvantaged groups.  Schools will need routinely to collect personal data as specified in Stage 3 of the paper.  
LQC was informed that 2007/08 is a trial year whilst in 2008/09 the revisions become mandatory for all Universities. 


	

	07.32.06
	Student Evaluation of ELearning (SEEL)

	

	
	LQC received details of this HE Academy funded project which is following on from the University’s engagement with the e-learning benchmarking exercise. The project is funded by the HEA for the first session only.  The group has devised a tripartite strategy of research, implementation and analysis.  The first will focus upon conducting student interviews and case studies and will involve students from internal programmes, partner colleges and at least one overseas partner. Pilot groups are currently being identified.  An action group from a wide variety of services in the University has been set up.  For further information members are directed to the blog for the project which can be found at:

http://seelblog.gre.ac.uk/

	

	Actions
	SEEL interim report to be delivered to (February) LQC
	M. Ryan



	07.32.07
	National Student Survey
	

	
	LQC received a detail paper and summary of the current NSS.  The University has improved its average, though the rise is also consistent with a greater general rise in the sector.  LQC noted some volatility in the results at Departmental level which mirrors general volatility of results at institutional level across the sector.

LQC requested that future summaries detail the number of respondents and the overall department scale.  It was noted that small scale departments and/or those in which there is greater homogeneity of programmes have tended to do better than those where there is greater complexity due to wider academic disciplines and involvement with Partner Colleges.  However, it was felt that adopting successful measures from small departments on a much broader scale should be treated with some caution as scaling up of activities may bring its own inherent problems and therefore the solutions are not necessarily transferable.

The Committee was pleased to recognise good scores in general resources provision (particularly library).  Of further note was the improvement in the Business School which has made systematic efforts over the past year to address the issues of the last NSS.
The University’s performance in its peer group remains a concern in respect of teaching, where Greenwich has come very low within this group of 11 Universities.   LQC identified some general issues that need to be addressed to assure a better rating this coming session.  These included:

· the University should find ways in which to improve completion of the survey 

· that feedback loops to students need to be strengthened across the institution

· Schools to timetable briefing of students on the NSS into the academic year

· that the SU assist as much as possible in identifying ways to engage students with the NSS 

· that urgent consideration be given to scores which dip below either the University or the sector average

· that departments which score consistently highly in the NSS be requested to participate in staff development/enhancement activities that are institutionally based


	

	Action
	All Schools to consider and report their proposals for action to the next LQC on quality enhancement and quality assurance related matters for 2007/08 with specific reference being made to areas where departmental averages have fallen either below the University average or the national average.  The PAS representative will be invited to the next meeting of LQC.

	SDLQs
PAS

K. Adomako


	07.32.08
	Audit and Review

	

	(a)
	Institutional Audit.  LQC received details of a revised audit methodology and timeline relating to institutional audit.  It was noted that the likely timing of the audit will be spring 2009 and there remains one further year to prepare for the initial QAA visit.  LQU wished to raise the profile of the audit now in order to assure that sufficient time is devoted to writing a briefing document for the QAA.  The focus of this document will, as a result of the QAA revised expectations, focus less on QA procedures and processes and more upon enhancement and outcomes.

LQU proposed that specific groups of staff across the institution should be engaged to address different sections of the briefing document with an “enhancement focus”.  Another view felt that this approach might be too cumbersome within the time frame and that a small writing team should complete the document based upon submitted examples.   


	

	(b)
	Business School Review: LQC received the outcomes of the Business Review.  It was noted that the School has produced its action plan and that it has reduced the numbers of committees.  The Office of Student Affairs wished to note that the School has been instrumental in supporting Banner development as part of its liaison with support Offices institutionally.  The full report will be considered at the next Academic Council.

	

	(c)
	Humanities School Review:  This School remains the last to be reviewed within the current cycle, Engineering being planned by the LQU for later this academic session.  Given that a new Head of School will be appointed this session it was proposed that the School review take place in the summer term.  In the interim it was felt that the conduct of this review should be discussed further.  

	

	Action
	Discuss the University approach to Humanities School review in the light of a changing Head of School.
	MN


	(d)
	Ofsted Visits.   LQC noted two visits to Secondary and Primary Education in November and December respectively.  The LQU is providing assistance in preparation for these visits.  ILS request urgent sight of documentation so that it can provide targeted support to the School.

	

	07.32.09
	Approaches to attendance monitoring

	

	
	LQC received a paper and detailed recommendations on student attendance monitoring from the Director of the Office of Student Affairs. The paper looked at improvements in procedures for withdrawals as well as expecting that developing new approaches to attendance monitoring will enhance retention.  

A number of innovations were noted including the ability to withdraw electronically (still following standard withdrawal procedures) for remotely located students.  LQC noted that larges scale technological solutions to monitoring student attendance are not financially feasible at this point in time.  
LQC agreed in principle to the recommendations that require action but requested that the detailed list be revised and grouped according to a different nomenclature that allows better identification of responsibility.

	

	Action
	Revised  Attendance Monitoring recommendations to be circulated to Committee members
	C. Rose

S. Naylor

	
	Assessment Regulations


	

	(a)
	Assessment Regulations Working Group:  LQC was informed that the PVC (Learning & Quality) will be reconvening the ARWG, in part to deal with some actions outstanding from the May 2007 LQC, and in part to identify future changes aimed at enhancing classification output at undergraduate level.  Members requested that any amendments to the University’s regulatory framework be agreed no later than December to allow sufficient time for materials update, dissemination to the student body and staff training.

	

	(b)
	LQC received an LQU paper on student degree classifications which reviewed a sample of student degree classes from 2005/06.  The paper provided a review various classification models utilising 2005/05 Greenwich data to see if there was any appreciable difference in the numbers of first class and upper second awards conferred by alternative methodologies.  In general it was noted that utilisation of a discounted average with a greater weighting placed, (a 20/80 ratio) on the final stage is the most positive approach.  The workshop in May noted that to enhance the University’s status the number of awards in the upper levels needs to be increased by in the region of 10 percentage points.  It was agreed then, and reaffirmed by LQC that, rather than focussing upon amendments to its regulatory framework, which only allows for a small percentage variation in degree classifications at the upper level, the University should instead focus upon staff development activities relating to marking practices, marking tolerances, building in greater time for pre SAP moderation and profiling.

	

	07.32.11
	QAA Circular CL12/07

	

	
	 The circular, requesting University commentary on a set of revised benchmarks was received for information.  Schools are requested to send any commentary and responses direct to QAA with copy being forwarded to the LQU for central archives.


	

	07.32.12
	Any other business


	

	
	The LQU, currently revising and updating the QA Handbook, requested that LQC consider the future status of Departmental review as a quality mechanism: to be retained or removed.  LQC agreed that it should be retained as part of the delegated quality assurance authority for each School.  The QA Handbook should be updated to reflect this amendment.
	

	
	LQC noted that the current location of School Review within the quality assurance framework appears no longer to be appropriate as the review process has moved towards management review rather than quality assurance.  In this light LQC requested that the process and procedure be revised to assure greater clarity as to the nature of School review as a management function.  Particular attention should be paid to the guidance sent to external Panel members to assure consistency.


	


Actions arising from the minutes

	06.32.02
	Membership

	

	Action
	Discuss and bring forward 2 nominations from the Schools at Avery Hill and Greenwich from within the LEC community

	S. Walker

	06.32.03
	Minutes of the Meeting of 9th May 2007


	

	06.31.5 (a)
	Minute should reflect “incorporation e-learning into work based learning aspects of programmes, including Foundation degrees”.  LQC noted that staffing issues have delayed LEAP taking this forward as requested but expressed its wish that LEAP consider current position in respect of Foundation degrees and report back to LQC in due course


	K. Cowlard



	06.32.06
	Student Evaluation of ELearning (SEEL)


	

	Actions
	SEEL interim report to be delivered to (February) LQC
	M. Ryan



	06.32.07
	National Student Survey
	

	Action
	All Schools to consider and report their proposals for action to the next LQC on quality enhancement and quality assurance related matters for 2007/08 with specific reference being made to areas where departmental averages have fallen either below the University average or the national average.  The PAS representative will be invited to the next meeting of LQC.


	SDLQs
PAS

K. Adomako


	06.32.08
	Audit and Review


	

	Action
	Discuss the University approach to Humanities School review in the light of a changing Head of School.
	MN



	06.32.09
	Approaches to attendance monitoring


	

	Action
	Revised  Attendance Monitoring recommendations to be circulated to Committee members
	C. Rose

S. Naylor


