LQC January 2012 Agenda Item 2


Minutes of the sixty second meeting of Learning and Quality Committee held on Wednesday 18th January 2012 at QA 063, Greenwich Maritime Campus 

Present

	Professor S. Jarvis - Chair
	Mr. S. Naylor (LQU, Officer)

	Ms. C. Delage (AC)
	Dr. R. Blackburn (MS)

	Dr.J.Cullinane (BU)
	Dr.W Cealey Harrision (LQU)

	Dr. C. Ierotheou (CM)
	Mr. S. Walker (EDU)

	Mr. G. Farmer (ET)
	Mr. S. Leggatt (ET)

	Mr. A. Grant (EN)
	Mrs. M. Castens (ILS)

	Mrs. V. Habgood (HS)
	Mr K.Haque (SU)

	Dr. Z. Pettit (HU)
	

	Ms D. Hayes (PD)
	


	11.62.1
	Apologies

Professor J Everett, Ms. E. Kehoe, Ms. D, Sheppard


	

	11.62.2
	Minutes of the Meeting of 1st December 2011


	

	
	The Minutes of the meeting of 1st December 2011 were agreed as a correct record
	

	11.62.3
	Actions Arising from the Meeting of 1st December 2011 
	

	11.62.4
	Chair’s Communications
	

	
	The Chair noted the development of a New Entry Control method and that, with Partner Colleges encouraged to make bids in their own right, a longer term shift in the nature of both the operational aspects and the expectations of the University’s Partner College Network is currently being developed.  
	

	11.62.5


	University Learning Teaching and Assessment Strategy
	

	
	The Committee received and discussed the VCG draft of the 2012 Learning Teaching and Assessment Strategy.  The following recommendations were made for inclusion or refinement to the Strategy:

i. Greater inclusion of alternative deliveries and the impact of technology systems

ii. Greater emphasis on meeting expectation of employers as well as students
iii. The development of “co-curriculum” as a University concept requires refinement and explanation if it is to be retained.

iv. The “maximization of student outcomes” under the Strategy’s philosophy requires clarity and a more precisely defined definition.
v. Transitional needs may be better described as “each stage of the student journey”. 

vi. Inclusion of timescales to the actions

vii. Drafting of a separate institutional development plan as to how the University’s Schools and Departments will contribute to and meet the Strategy.

viii. Inclusion of “increased interest from a diverse range of potential students and optimized achievement as measurable outcomes within the Transformation of Curriculum section.

ix. Adoption of “appropriate” rather than “consistent” assessment within the Transformation of Curriculum section, recognizing the need for subject diversity in assessment.

x. “Kite-marking” materials should reflect the broader need to make University materials more visually attractive. 

xi. That the proposed consistent approach to student evaluation should focus on mid-cycle activities in order to ensure responsiveness to student experiences. (pp 6)

xii. The strategy could reflect the University’s aim to strengthen pedagogic support for the development of e materials
xiii. Place a greater emphasis on reward for teaching excellence.

xiv. Recognise the University’s commitment to developing and building academic and administrative support communities within the institution 

xv. Integrate the Greenwich  Graduate Attributes aims and outcomes into the main strategy where this is appropriate.
	

	Action
	The draft Learning Teaching and Assessment Strategy to be redrafted and to take into account the points raised by the Committee and represented within a timescale and to an audience agreed by the Head of the EDU and the DVC (Academic Development). The revised draft to be circulated to Schools for their feedback by the end of Feb 2012.
	EDU



	11.62.6
	QAA Mid Cycle Follow Up
	

	
	The Committee received and noted two related papers to be sent to the QAA in response to a request for mid-cycle follow up subsequent to the 2009 Institutional Audit: a general cover sheet and a short briefing paper detailing actions undertaken in response to all recent audits since 2009.

With regard to the former LQC requested that comment be provided under the section on the purpose of review to monitor the effectiveness of the University’s partnerships.

With regard to the latter the committee requested that it make explicit that light touch reviews are no longer a part of institutional policy, that the central overview of PSRB reports has been strengthened through receipt at LQC, and that responses to PSRB review likewise will now be considered by a central committee.

It was noted that Advisable 5 responses to the Institutional Audit (Research Student Training) will be further strengthened as more detail has now been supplied by the Chair of the Research Degrees Committee.
The committee requested further detail on CPA Advisable 6 from Admissions Office
	

	Action
	Responses to the QAA request to be amended to take into account the committee’s request and a final draft to be presented at the March 2012 meeting.

Admissions Office to provide LQC with an update on the status, circulation and final copy of the University’s Revised Admissions Policy
	WCH

Admissions (SN emailed PF 30/1/2012 with update request

	11.62.7
	Approval and Review
	

	(a)
	LQC received a report on all approvals and reviews conducted since its last meeting.  This was accepted subject to some minor modifications relating to inclusion of (Hons) and distinction that Nursing Programmes are not endorsed programmes but all are separate in their own right.

LQC agreed to recommendation 1 (inclusion of Link Tutor reports as part of Review materials) but not to recommendations 2 and 3 which it felt were already covered in amendments to the Quality Assurance Handbook introduced earlier in the academic session.

The EDU noted that common themes emerging from the conditions placed upon curriculum development teams indicated necessity to place focus upon assessment and learning outcomes as part of its continuing support for teams developing review and approval documentation. 

LQC noted that the Approvals and Reviews Group will in future review the outcomes of all approval and review events.
	

	Action
	Revise summary Approval and Review  paper in respect of the recommendations made by LQC
	SN

Completed 30/1/2012

	(b)
	LQC received and noted updated passages for incorporation into the QA Handbook as a result of the establishment of the Approvals and Reviews Group.  The changes were agreed subject to one mine amendment:  3.14 , sentence 1, “decisions” should read “recommendations”.

LQC also agreed that approval and review schedules need to be submitted to the LQU earlier than current practice and that LQU ought to set the scheduling in motion now through circulation of the listing of programmes due for review in 2012/13.
	

	Action
	Circulate listing of required reviews for 2012/13 and (b) provide LQU with schedule of approvals and reviews for 2012/13
	(a) LQU

(b) Schools

For March LQC

	11.62.8
	Moodle:  Update
	

	
	LQC received and noted an update paper in respect of the introduction of Moodle, noting the differences, and rationales that lie behind them, for the levels of “presence” in different Schools.  The report contained a useful model relating to VLE introduction and management and LQC felt that Schools should provide detail on progress reached in respect of the key points  in the introduction of Moodle as defined in the agreed implementation model.
	

	Action
	Schools to provide an updated “Transition Strategy” which takes account of Items 7 – 11 of the VLE diagnostic table provided within the report.  Schools should provide a summary of outcomes of review of Level 2 Point 6 (“Students can receive feedback electronically”) of the diagnostic using a 5% sample.  
	DLQ and SQAO
February LQC et seq

SN requested SQAOs to place on next SLQC 30/1/2012

	11.62.9
	External Examiners
	

	
	LQC received current listing of newly appointed examiners and welcomed introduction of their course as well as programme listing.  The Committee noted ongoing work to establish building this data into Banner as a quality management necessity to ensure full coverage and ability to systematically review for gaps at the course level. It was recognised however, that it may remain a lower priority than many other more strategic University Banner aims.

Schools were recommended to keep all examiner workloads under review in order to ensure both full course coverage and that no individual examiner is overloaded. 

LQC noted the move to permitting examiners access to Moodle for purposes of review of student work samples.
	

	Action
	Resend current course listing to HoDs, SQLQs and SQAOs for final 2011/12 check for coverage and to provide detail of course level coverage for those courses expected to be examined externally at L4, L5, L6 and L7
	LQU
Completed 

27/1/2012

LQU and Schools

February 2012 LQC

	
	Circulate examiners listing for replacement for 2012/13.
	LQU

Completed

24/1/2012

	11.62.10
	Professional, Statutory and Regulatory Bodies
	

	
	LQC received and noted the successful annual accreditation of programmes in Landscape Architecture, Garden Design, Landscape Management and Landscape Design.  It welcomed a positive report and requested confirmation of the School response in order to complete the feedback loop to the central university.
Action  School of Architecture, Design and construction to provide a copy of their response.
LQC also noted the successful accreditation of the BSc (Hons) Human Nutrition by the Association for Nutrition in January 2012.  Graduates of the programme will be permitted to apply for direct entry to the UK Voluntary Register of Nutritionists (UKVRN) as Associate Nutritionists.  Accreditation is ongoing subject to the University sending the Association its pass lists and updating them in respect of major programme changes.
	

	11.62.11
	School LQC Minutes
	

	
	Receipt of a number of sets of minutes from Schools prompted LQC to note the need for extension of the Secretariat project to include SLQC secretaries in addition to the need to establish a formal cycle of business for SLQCs that includes agendas better related to the University’s business cycle, standardisation of core Terms of Reference, membership and a standard cycle of meetings.

Action   Secretary to write to Christopher Hallas to request that the above points are considered by the Secretariat project and during the review of sub-committees of Academic Council
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