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04.17.1
Apologies





Received from Denis Heathcote,  Clare Mackie, Anneyce Knight




04.17.2
Minutes of the Meeting of 12th   January 2005 





Agreed as an accurate record subject to amendment to 04.16.12 (a) to make clear that the School of Health specific derogation from standard APEL regulations had been approved.




04.17.3
Matters Arising




School Review
Noted that the Quality Assurance Handbook has been updated in accordance with revised paper on the Conduct of School Reviews.  Three School Reviews will take place this academic session:  Architecture and Construction, Business and Education & Training.  Dates for the former have been agreed.  The latter will take place later in session due to an impending Ofsted visits.  Business School requested proposed dates for its review as soon as possible.  The newly merged DECs and LQO into LEAP, which the Chair confirmed as having School status, is unlikely to be reviewed this academic session. 




Action
Circulate proposed dates for All Reviews for comment and School agreement
WCH

Audit Action Plan
Noted action regarding provision of skills training for research students will be completed under the auspices of the PVC (Research)




CPA 
Noted that two groups are proposed to steer preparation for the CPA: one large and inclusive of Partners and one small which will collate and complete the SED and provide.  The external member has advised that the University organise a half day workshop for April/May for all parties involved.




FOI
Noted that there is continued disagreement with regard to the nature of lecture notes in respect of FOI and that the University and NAPTHE are currently engaged in trying to resolve differences of interpretation of such status.




Web CT
Chair confirmed that a small working group had met and had looked at proposals for an e-learning strategy.  From this it was proposed that an e-learning workshop will be run.  The Chair requested nominations for two members of staff from each school to attend.  The group also considered it important to involve Partner Colleges in discussions.  


04.17.4
Student Retention



Committee noted that improvement in retention would have to be based around a number of interventions and recruitment policy.  Committee requested that a set of information pertaining to student failure and withdrawal is presented to it in order to enable the institution to focus resources and action to improve retention.  Committee requested:

· Analysis of failure at FT undergraduate programme level by demographic factors

· Analysis of failure at FT undergraduate programme level in relationship to date of registration 

· Analysis of failure and how many students return to complete failed years

· Definition from PAS as to the actual method for determining progression so that Schools can measure improvement by using the same methodology

Amongst points noted for future consideration were:

· Use of attendance monitoring to enhance retention

· Enhancement of Counselling systems which are effective in retaining students

· Use of conferment of minor awards for students who fail major awards to place a positive emphasis on their educational experience




Action
PAS to supply statistical analysis as requested


04.17.5
The SEI



A working Group has been set up and is tasked with review of generic issues surrounding a broad based student experience.  A series of points have been put to the Heads group and a draft paper will be submitted to LQC for consideration.  Committee noted that  the link between SEI and retention should be continued as part of the University’s developing retention aims. Amongst other ideas LQC felt that could be incorporated were:

· Creation of administrative grades which could incorporate staff with counselling skills to assist in retention

· Need for realism in view of resource constraints

· The developing national literature on “employability” and its meaning in educational terms

· Development of e-portfolio methods for PDPs: a central bank and not 8 different School based developments

Agreed that running a staff development workshop on PDPs by the end of the academic session would be effective way of taking the activity forward.




04.17.6
Statistical Indicators 2004/05 and Subsequent Years



Head of PAS noted that this session was an interim year in which standards sets of School, Department collated data was augmented for the first time with data at programme level.  Sets of programme data  (non interrogateable) were sent out on separate occasions containing internal school data, data relating to partnership networks and data relating to international students.  Additionally, data relating to Partner College student performance for each College was sent o appropriate senior staff in each Partner.    The University wide data set is to be published shortly.  

Head of PAS noted that from 2005 session a new system for production of data would be instituted.  Banner data will be warehoused and will be able to be interrogated by Schools using Business Objects.  Staff to complete the development of this project have been agreed through Resources Sub Committee.

Schools thanked PAS for the completion of the programme statistical data this session, noting that their preferred manner of distribution is data which can be interrogated.  It was noted that Business Objects will allow staff to download into excel and conduct correlation analyses as required. Committee also noted that the ability to report  on programmes by individual stage remains a prime objective and PAS will focus on this as an issue for the new system.  Schools will have the opportunity to assist in the set up by grouping programmes within subject area for convenience of reporting.

Schools also requested some form of benchmarking data so that each may gauge its performance in particular subject areas.  PAS noted that this will be built into the system as it recovers its staff base.


04.17.7
(a) Collaboration and Collaborative Audit



LQC noted that all staff involved in QAA Audit of CMS and MIT Bahrain now notified and the series of meetings with auditors on 10/11 March organised.

Noted that CPA will be steered by two Groups under the auspices of the PVC (Learning and Quality).  An external member has been appointed.



Committee received a revised template for the Partner College AIR, with a proposal to rename it the College ARPD.  The proposal is aimed at ensuring that appropriate information regarding Partner College activities are reported in a manner that allows the University a consistent viewpoint over those activities.  The revised template matches that devised for the School ARPD, and the incorporated guidelines have been amended to reflect a College perspective.  The new report aims to encourage partner colleges to reflect on the strategic development of the partnership in relation to the College’s HE strategy.

Committee agreed to adopt the revised document in principle and noted that the final draft will also be sent to Partnership Planning Group in May.  Committee noted that the submission dates for the revised College AIR must be drawn up to dovetail into the School ARPD process.  Committee agreed to retain the title Annual Institutional Report rather than move to ARPD.  

It was also noted that the report was not appropriate for much overseas full cost collaboration and agreed that Programme Annual Monitoring for instances of single programme Partnerships would continue to remain the main reporting vehicle to Schools at the end of session.





(b) Edexcel



Committee received and noted proposed change of QA reporting from franchised centres to Edexcel.  It was agreed that the current position, of appointing a Lead External for each  franchised institution seemed the most appropriate mechanism for Edexcel to retain an overview of HN provision and that, rather than remove this from the QA of HEIS, it could be strengthened.  The options that Edexcel are presenting were perceived to be adding an additional burden directly onto the HEI which may not be the most effective mechanism for monitoring.  LQC was opposed to any introduction of a portfolio method for submission of returns to Edexcel.  This was perceived as too cumbersome a means of ascertaining the standards achieved in franchised institutions.   Should Edexcel continue on its route to removing Lead Examiners, LQC agreed therefore to the proposal to submit an annual report to Edexcel and consequently to revise the ARPD template to enable an institution-wide perspective on HN provision to be collated at source. 


04.17.8
Tomlinson Group Report



In view of the announcements made by the Education Minister on the morning of 23rd February, LQC agreed that it would be appropriate to consider this item at a later meeting.


04.17.9
Items from Schools


Health School release of unmoderated marks
Health School noted that release of un-moderated marks has led to many complaints from staff due to the large scale rise in the number of queries from students, as well as leading to additional stress amongst students of the School.  Other members noted that they would not revert back to the previous system as students now understood the provisional nature of published marks, and that publication has led to an improved rate of error detection earlier than was previously possible.  LQC noted that sequential release of marks could involve a significant staff engagement with Banner which would demand too much staff time.  School was advised to retain control over publication by utilising sequenced submission of agreed marks to the Office of Student Affairs.


Revised Academic Regulations
LQC noted that these have been submitted to Council and had been approved subject to additional comments being incorporated.  The new regulations will take effect for this session’s students.  It was noted that this session’s PABs should take a long view over student classification and that the new regulations, whilst removing the reliance on discounted overall averages, will provide PABs with greater discretion to exercise academic judgement in view of the student profile.

LQC noted that 

ALL external examiners will be notified of the revised regulations and invited to both comment on and monitor their implementation.

Information will be made available to students as soon as is practical.

Staff development for PAB Chairs is planned for PAB Recorders and for School SDLQ and QAOs.  This will be undertaken by the Examinations and Standards Office and LQO respectively.




04.17.10
Committee Minutes



None yet available from Council.  Academic Collaboration Committee minutes will presented to next meeting.




04.17.11
Any Other Business 



LQC received from Student Services notification of a staff development opportunity for all Schools which is aimed to help identify and respond to the needs of International Students.  The half days will run in April at each campus and schools are requested to nominate up to 12 participants.  LQO agreed to circulate copy of the flyer to appropriate School staff on behalf of Student Services.



Date of next meeting



Agreed that 30th March inappropriate due to easter vacation.  Next meeting has been moved to 6th April and will follow on from APSC on the same day, commencing at 12.30 with provision of lunch from 12.00 onwards (Room 75 Queen Anne Court, Greenwich Maritime


� Copy of the new regulations will be made available on the web as of Monday 7th March 2005.  The Vice Chancellor will send out an announcement to all staff and students on the same day.





