Minutes of the sixtieth meeting of Learning and Quality Committee held on Tuesday 18th October 2011 at Seacole 309/10, Avery Hill Campus 

Present

	Professor S. Jarvis - Chair
	Mr. S. Naylor (LQU, Officer)

	
	

	Ms. C. Delage (ARC)
	Dr. R. Blackburn (SCI)

	Dr. C. Ierotheou (CMS)
	Mr. S. Walker (EDU)

	Mr. G. Farmer (ED)
	Ms D. Hayes (PD)

	Mr. A. Grant (ENG)
	Mr. S. Leggatt (ED)

	Mrs. V. Habgood (HEA)
	Mrs. M. Castens (ILS)

	
	

	
	


	11.60.1
	Apologies

Dr. J. Cullinane, Dr.  Z. Petit, Ms. E. Kehoe,  Mr. K .Haque
	

	
	
	

	11.60.2
	Minutes of the Meeting of 21st September 2011

The minutes of 21st September were agreed as a correct record subject to placing Mr. S. Leggatt in the School of Education.
	

	11.60.3
	Actions Arising from the Meeting of May 2011, not on the agenda
	

	11.59.4(d)
	Moodle Pedagogical issues.
	

	
	LQC noted that basic minimum expectations for Moodle presence for all courses requires reiteration and monitoring of the level of progress needs to be undertaken and reported centrally prior to 2012/13.
	

	Action
	EDU to resend to all Schools initial Moodle briefing paper and propose minimum requirements for course moodle sites and also future aspirations.  EDU and ILS to monitor School introduction and report to LQC on achievement of progress.
	EDU/ILS

January LQC

	11.59.5a refers
	Teaching, Learning and Assessment Strategy (TLAS)
The EDU has published reports on the staff consultation exercises regarding TLAS and launched a wider consultation brief on the website. In addition, the EDU will be undertaking two further consultations with students in the next two weeks.  A first draft of the revised TLAS will presented to the January LQC.
	

	11.59.5 (b)  refers
	Sub-degree awards
LQC noted that Academic Council had approved the introduction of with Merit and With Distinction classifications for sub-degree awards.  LQC considered, at Council’s request, whether Ordinary Degrees may be conferred “with Commendation”.  After full consideration it was agreed that “with Commendation” for Ordinary Degrees will not be endorsed as part of the University’s lexicon of awards.  This will take place with effect from 2012/13.
	

	11.59.7 refers
	External examiner statement for Student Information

LQC requested that the first draft be re-written to cover the points raised in respect of use of language and the overall role of external examiners: to include internal moderation as part of marking and second marking and to rephrase bullet points to clarify the commentators role that an examiner undertakes in reporting to the University.
	

	Action
	External Examiner statement for Student Information to be redrafted and re-circulated to LQC membership 
	S. Naylor

November 2011

	11.60.4

11.60.5


	Learning and teaching conferences

LQC discussed the extent to which the Annual Learning & Teaching conferences are developing the academic community.  It was recognized that more may be done to raise its profile and attendance of staff through personal invitation, use of the staff appraisal system and timely reminders.  The dates for the 2011/12 conference are set at July 1st and 2nd and one of the conferences will focus on “Transition” - pre, during and post University.  The second conference, focusing on eLearning is now referred to APT (Academic Practitioners using Technology).
Fallback awards

LQC did not endorse the paper which proposed minor amendments to the current regulations.  The Committee expressed its view that the University needs to embrace withdrawal, failure and conferment of fallback awards in cases of lack of academic progress in a wider and more holistic review of the Academic regulations based on first principles.  The Chair requested that the Director of Student Affairs be alerted to the issues raised.
	

	Action
	LQC secretary to alert Director of OSA to need to include early withdrawal and conferment of fall-back awards in cases of lack of academic progress as part of a future review of the University’s Regulations.  Any future review should take into account and clarify under what conditions a PAB is permitted to make a decision on a student’s progress prior to any reassessment having taken place.
	S. Naylor

	11.60.6 (a) and (b)
	QAA mid-Cycle review and Approval/Review 
LQC received details of the requirements for the University to conduct a Mid Cycle Follow Up report (MCFU) to the QAA in respect of the 2009 Institutional Audit.  Responses need to be sent to QAA by April 2012.

The Committee noted in particular requirements regarding Approval and Review Reports and discussed the manner in which it could strengthen the University’s  current procedures - based on circulation to senior School and Quality Managers as well as members of VCO and LQU -  for central consideration of Approval and Review Reports.

LQC received summaries of approval and review events that had taken place in September and early October 2011.  Whilst it was felt that the summaries provided were appropriate and useful, more timely consideration of issues arising from approval and review reports would enhance the current process. At its last meeting LQC had decided it did not want to receive review and approval reports, but on reflection the Committee now suggested that approval and review reports and their outcomes should remain draft. It was suggested that the final decision on approval and review outcomes should rest with Academic Council and that consideration should be given to the formation of an Approval and Review Sub-Committee through which Academic Council and LQC could act.
	

	Action
	LQU to draft a revised protocol for the consideration of Approval and Review reports that incorporates the suggestions above.
	LQU

Immediate

	11.60.6 (c)
	Programme changes
LQC received a first report on the structural changes to programmes that have been submitted during 2010/11 to the LQU as part of the review of cumulative changes at programme level.  The LQU representative noted that the number of programme level changes submitted during the session was low. Further enhancements to the monitoring of changes would be to devise ways to monitor course level changes in an efficient and effective manner. A meeting of the DVC, the Director of OSA and representatives from the LQU and Programmes and Courses Office had been arranged in November 2011 to take this forward.

The Chair requested that a representative from Space Management also be asked to attend so that consideration may be given to the University’s approach to managing structural changes through timetabling.
	

	11.60.6 (d)
	External Examiner Appointments
LQC received and noted four additions to the external examiners network of the University.  The Chair requested confirmation that all University programmes and courses are covered through the appointment system.
	

	Action
	LQU to provide details of current coverage of the external examiners’ network at its December meeting.
	LQU

	11.60.7
	LQC received the QAA paper on the outcomes of Institutional Audit relating to external engagement in quality management.  The item was deferred to the next meeting and LQU was requested to provide a detailed summary of issues which it felt the University ought to consider as potentially requiring internal action as a result of this external report.
	

	Action
	LQU to provide a summary of key issues arising from the QAA report on External Engagement with Quality Management 
	S. Naylor

December LQC

	11.60.8
	LQC received and noted a schedule of submission dates for School LQCs. Consideration of the Minutes of SLQCs for Science and Business held in September 2011 were held over to the next meeting.  
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