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LEAP into Leadership 
BAME Leadership Development Training 
We are delighted to announce that the LEAP into Leadership programme is returning for a fourth year for our Black, Asian and Minority Ethnic staff at grades SG6/7/8 and AC1 AC2 and AC3. The LEAP into Leadership programme is being run in conjunction with Minerva and will offer a unique opportunity for 16 – 20 academic and professional services staff to gain practical skills to support their careers and ambitions. 
LEAP Into Leadership Programme will provide cohorts with practical training and development through: 
· Session 1: Introduction to LEAP 
· Session 2: Breaking Barriers and Building Leadership Brilliance 
· Session 3: Leadership and Management Identities and Capabilities 
· Session 4: Visibility, Branding and Identity  
· Session 5: Recruitment and Promotion 
· Session 6: Social Awareness of Leadership and leveraging voice for Change  

The programme will be complemented by one-to-one Career Development Sessions and Action Learning Sets, designed to deepen insight, reinforce learning, and strengthen professional networks as integral components of the overall experience. 
(The outline for each session can be found at the end of this document.) 
BAME staff are underrepresented at senior levels across Higher Education institutions, which is not representative of our student populations. These staff also experience higher levels of discrimination at work negatively impacting on their well-being, morale, career progression and retention. 
The LEAP into Leadership programme is designed to prepare and support BAME first level or aspiring managers (at feeder management grade level). Very often there is a focus on senior leader development to the neglect of developing our junior managers who very often have the most challenging roles as the first tier of communicating and delivering strategic change. 
We have committed in our Race Action Plan to address this in Greenwich and have created a 6-month leadership development training programme for these eligible grades which we have identified as either first line managers/supervisors and team leaders or feeder grades to management. Our programme is unique in its format as it draws together aspiring leaders, their line managers and sponsors as a united force at University of Greenwich to: 
· Work collaboratively to provide our BAME first line managers and aspiring managers and aspiring leaders with skills that will support their learning and help them to progress in their careers. 
· Support inclusivity through our modules for line managers and sponsors with insight and practical skills on supporting an inclusive workforce. 
· Be impactful as we attract and retain the skills, we require to meet our future ambitions. 


Cohort Programme Outline 
	 Thursday 20 January 
10am -12pm Medway 
	Welcome Event (all) 

	Thursday 4 February  
10am - 4pm Medway 
	Introduction to LEAP into Leadership

	Wednesday 17 March 
10am - 4pm Avery Hill 
	Breaking Barriers and Building Leadership Brilliance

	Tuesday 13 April 
10am - 4pm Greenwich 
	Leadership and Management Capabilities and Identities

	Tuesday 27 April 
1pm -4.30pm Greenwich  
	Mid-Year Catch Up

	Wednesday 19 May 
10am - 4pm Greenwich 
	Visibility, Branding and Identity

	Wednesday 9 June
10am - 4pm Greenwich 
	Recruitment and Promotion

	Thursday 8 July 
10am – 4pm Greenwich 
	Social Awareness of Leadership and Leveraging Voice for Change

	July (specific date TBC) 

	End of Year Event and Celebration



1:1s and Action Learning Sets will be set up with delegates directly. 
To increase the impact of our programme we are also delivering modules for the line managers of our cohort and senior sponsors on supporting an inclusive workforce. 
We will be running this programme for BAME SG6, SG7 and SG8 professional and AC1 AC2 and AC3 academic grades only. 
The self-nomination form should be completed by the applicant and will ideally have been discussed with their line manager within the context of the applicant’s development plan identified at appraisal. Line managers will receive a form to endorse applications and confirm their attendance at a supporting line manager and senior leader module. 
The applicant must be able to attend all modules of the programme and engage with the internal sponsoring and networking running from January 2027 to July 2027. 
Please complete and forward to LND@greenwich.ac.uk by Friday 11 December 2026. 
If you would like to find out more about the programme and meet the facilitators, please do attend the LEAP into Leadership Briefing sessions via Teams on Tuesday 10th November 2026 at 1.30pm  (click here to sign up on Horizon) and Tuesday 24th November 2026 at 11.00am via Teams (click here to sign up on Horizon).
A briefing session for Line Managers and Sponsors will also be held via Teams on Thursday 3rd December 2026 at 10am via Teams (click here to sign up on Horizon).

Session 1 – Introduction to LEAP 
This session offers a comprehensive introduction to the LEAP programme. Participants will engage in a strengths-based exercise informed by prior psychometric assessments (e.g., Strengths Profile, helping them interpret their results in relation to personal strengths, work preferences, and leadership potential. The session also introduces reflective practices, encouraging self-awareness and personal growth. By the end, delegates will gain valuable insights into their behaviours and motivations, equipping them to lead with greater authenticity and impact. 
Session 2 – Breaking Barriers and Building Leadership Brilliance  
This dynamic, one-day session empowers emerging leaders with the insight, confidence, and practical tools to thrive. Through interactive activities, participants explore structural barriers faced by ethnically diverse staff and learn strategies to navigate and dismantle them. The session also tackles imposter syndrome, offering a clear understanding and a three-step strategy to overcome self-doubt. Focus then shifts to building resilience as a foundation for wellbeing and adaptive leadership, followed by guidance on increasing visibility and credibility through seven key positioning strategies. With quizzes, group work, and reflective exercises, delegates leave equipped to lead with brilliance and authenticity. 
Session 3 – Leadership and Management Identities and Capabilities  
This session explores the distinctions between leadership and management, helping participants understand the different functions, mindsets, and behaviours each requires. It encourages reflection on leadership identity—who participants are as leaders and how they can lead authentically—while introducing storytelling as a powerful tool for connection and influence. The session also focuses on enhancing leadership capabilities through advanced communication skills and a strengths-based approach, equipping delegates with practical strategies to apply in their roles. By the end, participants will be better prepared to lead with clarity, confidence, and impact. 
Session 4 – Visibility, Branding and Identity 
This session focuses on developing a clear and authentic professional identity, encouraging participants to reflect on their values, roles, and how they wish to be perceived. It explores the importance of personal branding and visibility, both within the university and the wider professional landscape. Participants will learn how to present themselves strategically across various contexts and craft a compelling personal narrative that highlights their journey, strengths, and aspirations. By the end of the session, delegates will be equipped to articulate their professional story with confidence, enhancing their presence, credibility, and impact. 
Session 5 – Recruitment and Promotion 
This session provides practical guidance to support career progression, beginning with strategies for building impactful CVs and cover letters. Participants will gain tips for navigating interviews with confidence and clarity, including the use of the STAR technique to showcase skills and achievements. The session then splits into tailored pathways: Academic staff engage in a discussion on promotion expectations and positioning, while Professional Services staff receive insights from senior HR leaders on internal promotion processes. By the end, delegates will be equipped with actionable tools to advance their careers strategically and effectively. 
 
Session 6 – Social Awareness of Leadership and Leveraging Voice for Change  
 This session explores leadership within broader social, cultural, and organisational contexts, encouraging participants to reflect on their spheres of influence and where they can drive meaningful change. Using models such as Circles of Influence and the Diamond 9, delegates will examine the internal and external forces that shape leadership and development. The session culminates in a practical project that consolidates learning from the entire programme, including revisiting career development plans and identifying actionable steps for future growth. Participants will leave with a deeper understanding of their leadership role within complex systems and a clear strategy for leading with purpose and impact. 
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